City of Blue Ridge
480 West First Street    •    Blue Ridge, Georgia    •    (706) 632-2091

Special Called
March 24, 2016
11:00 AM
480 West First Street

A   G   E   N   D   A

1) Call Meeting to Order
2) Prayer and Pledge of Allegiance
3) Council Meeting Rules of Procedures (to be presented at each meeting by the City Clerk)
4) Approval of Minutes from Previous Meeting (if minutes are completed and available)
a) March 8, 2016 Council Meeting Minutes 
Old Business:
5) [bookmark: _GoBack]*Request an Exception to the General Conflict of Interest Prohibition for FY2016 Community Development Block Grant (CDBG) Application
6) *Resolution / Authorization to Apply for CDBG and Provide Local Commitments (Cash & In-Kind)
7) Authorization of Architect for Appalachian Regional Commission Welcome Center Preliminary and Final Design and Construction Management
8) Authorization of Engineer for Appalachian Regional Commission Welcome Center Preliminary and Final Design and Construction Management
9) Designate/Authorize two (2) City Officials to Provide Direction for Scope, Design and Budget in Coordination with Approved Architect and Engineer for Appalachian Regional Commission Welcome Center.   Coordination begins immediately and all preliminary design and site work decisions must be finalized no later than April 5, 2016 to allow for application preparation and submission. 
10) Designate/Authorize City Official to coordinate Local Support Letters (Businesses, Business Association, and Blue Ridge Scenic Railway).  Signed letters must be emailed to Ms. Angela Steedley no later than Friday, April 8.   (Ms. Steedley will provide draft samples to Designee) 
11) *Sidewalk Ordinance Amendment-Roy Parsons
12) *Water and Sewer Increase-Rebecca Harkins
13) Park Renovation Discussion
14) LMIG Discussion
15) Building Board of Appeals and Zoning Appeals Board Appointments for Terms Expiring
16) *Waste Away Express—Sally Smith
17) Skid Steer
18) Executive Session (if needed)—Personnel & Land Sale/Acquisition 
19) Adjournment
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