
































City of Blue Ridge, Georiga
Statement of Activities

For the Year Ended December 31, 2016

Program Revenues

Net (Expense) Revenue and Changes in Net Position

Charges for Operating Grants Primary Government
Services, Sales and Capital Grants ~ Governmental  Business-Type
Function/Program Expenses and Fines Contributions  and Contributions Activities Activities Total
Primary Government
Governmental Activities
General government $ 540486 % 86,220 $ - - $ (454266) $ - $  (454,266)
Judicial 124,422 180,073 - - 55,651 - 55,651
Public safety 806,436 3,110 100 - (803,226) - (803,226)
Public works 451,074 1,946 5,187 348,311 (95,630) - (95,630)
Culture and recreation 316,915 32,931 12,826 40,000 (231,158) - (231,158)
Housing and development 186,149 64,410 - - (121,739) - (121,739)
Interest 4,074 - - - (4,074) - (4,074)
Total Governmental Activities 2,429,556 368,690 18,113 388,311 (1,654,442) - (1,654,442)
Business-Type Activities
Water system 1,870,594 2,121,021 - 2,094,844 - 2,345,271 2,345,271
Sewer system 893,244 865,388 - 9,500 - (18,356) (18,356)
Total Business-Type Activities 2,763,838 2,986,409 - 2,104,344 - 2,326,915 2,326,915
Total - Primary Government $ 5193394 $ 3355099 $ 18,113 § 2,492,655 (1,654,442) 2,326,915 672,473
General Revenues
Property taxes levied for general government purposes 819,631 - 819,631
Sales taxes 671,113 - 671,113
Franchise taxes 100,630 - 100,630
Insurance premium taxes 80,389 - 80,389
Business and occupation taxes 46,355 - 46,355
Real estate and intangible taxes 5,549 - 5,549
Other taxes 553,872 - 553,872
Unrestricted intergovernmental 3,467 - 3,467
Gain on sale of capital assets 15,000 - 15,000
Investment earnings 4,391 1,895 6,286
Miscellaneous 9,883 65,114 74,997
Total General Revenues 2,310,280 67,009 2,377,289
Change in Net Position 655,838 2,393,924 3,049,762
Net Position Beginning of Year 4,849,017 8,376,418 13,225,435
Net Position End of Year $ 5504855 $ 10,770,342  $ 16,275,197

See accompanying notes to the basic financial statements.




City of Blue Ridge, Georgia

Balance Sheet

Governmental Funds

December 31, 2016

Assets
Cash and cash equivalents
Pooled operating cash
Investments
Receivables (net)
Accounts
Property taxes
Franchise taxes
Other taxes
Fines
Intergovernmental
Federal
State
County
Interfund
Forfeited property held for resale
Inventory
Prepaid items

Total Assets

Liabilities, Deferred Inflows of Resources and Fund Balances

Liabilities

Accounts payable
Accrued payroll liabilities
Other

Interfund payable

Total Liabilities

Deferred Inflows of Resources
Unavailable revenue

Fund Balances
Nonspendable
Prepaid items
Inventory
Restricted
Capital projects
Program purposes
Public safety
Economic development
Committed
Working capital/contingencies
Assigned
Working capital/contingencies
Economic development
Unassigned, reported in
General fund

Total Fund Balances

Total Liabilities, Deferred Inflows
of Resources and Fund Balances

Nonmajor
Governmental

General Fund SPLOST Funds Total
$ 423,115 $ 794,374 $ 14,565 1,232,054
501,916 - 165,417 667,333
183,796 - - 183,796
31,500 55,578 - 87,078
296,703 - - 296,703
15,487 - - 15,487
- - 10,313 10,313
193,131 - - 193,131
22,000 - - 22,000
65,598 - - 65,598
5,003 55,823 - 60,826
3,498 - - 3,498
- - 2,511 2,511
19,708 19,708
15,114 - - 15,114
$ 1776569 $ 905,775  $ 192,806 2,875,150
$ 59,874 $ 3,625 $ 552 64,051
39,606 - - 39,606
6,893 - - 6,893
- 3,498 - 3,498
106,373 7,123 552 114,048
960,129 55,178 60,000 1,075,307
15,114 - - 15,114
19,708 - - 19,708
- 843,474 - 843,474
- - 4,626 4,626
- - 4,125 4,125
400,130 - - 400,130
183,796 - - 183,796
- - 123,503 123,503
91,319 - - 91,319
710,067 843,474 132,254 1,685,795
$ 1776569 $ 905,775  $ 192,806 2,875,150

See accompanying notes to the basic financial statements.
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City of Blue Ridge, Georgia
Statement of Revenues, Expenditures and
Changes in Fund Balances
Governmental Funds
For the year ended December 31, 2016

Nonmajor
Governmental
General Fund SPLOST Funds Total

Revenues
Property taxes $ 608,790 $ - $ - $ 608,790
Sales taxes 671,113 - - 671,113
Other taxes 617,560 - 169,235 786,795
Licenses and permits 109,465 - - 109,465
Intergovernmental 28,811 326,731 - 355,542
Charges for services 23,476 - - 23,476
Fines and forfeitures 168,447 - 1,652 170,099
Contributions 100 - - 100
Investment earnings 4,363 1,423 28 5,814
Restitution - 4,400 - 4,400
Miscellaneous 56,750 - - 56,750
Total Revenues 2,288,875 332,554 170,915 2,792,344
Expenditures
Current

General government 495,253 - - 495,253

Judicial 123,859 - - 123,859

Public safety

Police 764,852 - 245 765,097
Fire 18,646 - - 18,646

Public works 370,850 - - 370,850

Culture and recreation 409,373 - - 409,373

Housing and economic development 107,339 - 87,541 194,880
Capital Outlay

Public works - 122,261 - 122,261

Housing and economic development - - 1,107 1,107
Debt Service

Principal retirement 38,864 - - 38,864

Interest and fiscal charges 2,641 - - 2,641
Total Expenditures 2,331,677 122,261 88,893 2,542,831
(Deficiency) of Revenues

Over (Under) Expenditures (42,802) 210,293 82,022 249,513
Other Financing Sources (Uses)
Sale of capital assets 15,000 - - 15,000
Capital lease inception 21,620 - - 21,620
Proceeds from issuance of loan 9,550 - - 9,550
Insurance recovery 8,809 - - 8,809
Transfers in 101,226 - 2,066 103,292
Transfers out (2,066) - (101,226) (103,292)
Total Other Financing Sources 154,139 - (99,160) 54,979
Net Change in Fund Balances 111,337 210,293 (17,138) 304,492
Fund Balances Beginning of Year 598,730 633,181 149,392 1,381,303
Fund Balances End of Year $ 710,067 $ 843474 % 132,254 $ 1,685,795

See accompanying notes to the basic financial statements.
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City of Blue Ridge, Georgia

Statement of Revenues, Expenditures and
Changes in Fund Balances - Budget and Actual

General Fund

For the Year Ended December 31, 2016

Revenues

Property taxes

Sales taxes

Other taxes

Licenses and permits
Intergovernmental
Charges for services
Fines and forfeitures
Contributions
Investment earnings
Miscellaneous

Total Revenues

Expenditures
Current
General government
Judicial
Public safety
Police
Fire
Public works
Culture and recreation
Economic development
Debt Service
Principal retirement
Interest and fiscal charges

Total Expenditures

Excess of Revenues Over Expenditures

Other Financing Sources (Uses)
Sale of capital assets

Capital lease inception

Proceeds from issuance of loan
Insurance reimbursement
Transfers in

Transfers out

Appropriation of fund balance

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances Beginning of Year

Fund Balances End of Year

Original Final Variance
Budget Budget Actual With Budget
$ 548,125 548,125 $ 608,790 $ 60,665
630,000 670,000 671,113 1,113
535,000 600,000 617,560 17,560
83,750 108,750 109,465 715
2,000 27,000 28,811 1,811
50,850 50,850 23,476 (27,374)
230,000 230,000 168,447 (61,553)
- - 100 100
1,500 1,500 4,363 2,863
52,000 52,000 56,750 4,750
2,133,225 2,288,225 2,288,875 650
418,684 496,184 495,253 931
139,609 139,609 123,859 15,750
774,373 781,493 764,852 16,641
28,600 28,600 18,646 9,954
388,585 373,585 370,850 2,735
211,666 409,666 409,373 293
66,085 108,085 107,339 746
33,179 39,179 38,864 315

2,641 2,641 2,641 -
2,063,422 2,379,042 2,331,677 47,365
69,803 (90,817) (42,802) 48,015

- 15,000 15,000 -

- 21,620 21,620 -
- - 9,550 9,550
- - 8,809 8,809
- 102,000 101,226 (774)
- - (2,066) (2,066)
(69,803) (47,803) - 47,803
(69,803) 90,817 154,139 63,322
$ - - 111,337  $ 111,337

598,730
_$ 710067

See accompanying notes to the basic financial statements.
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City of Blue Ridge, Georgia
Statement of Fund Net Position
Proprietary Fund
December 31, 2016

Assets
Current Assets
Cash and cash equivalents
Pooled operating cash
Receivables (net)
Accounts
Intergovernmental
Inventory
Prepaid items
Restricted assets
Cash and cash equivalents

Total Current Assets

Noncurrent Assets
Restricted assets
Cash and cash equivalents
Capital assets
Nondepreciable
Depreciable, net

Total Noncurrent Assets
Total Assets

Deferred Outflows of Resources
Pension related
Total Assets and Deferred Outflows of Resources
Liabilities
Current Liabilities
Accounts payable
Contracts payable
Accrued payroll liabilities
Accrued interest
Compensated absences payable
Capital lease payable
Notes payable
Revenue bonds payable
Payable from Restricted Assets:
Unearned revenue

Accrued interest
Customer deposits

Total Current Liabilities

Long-Term Liabilities
Compensated absences payable (net of current portion)
Net pension liability
Capital lease payable (net of current portion)
Notes payable (net of current portion)
Revenue bonds payable (net of current portion)
General obligation bonds

Total Long-Term Liabilities
Total Liabilities

Deferred Inflows of Resources
Pension related

Total Liabilities and Deferred Inflows of Resources

Net Position
Net investment in capital assets
Restricted for construction
Restricted for debt service
Unrestricted

Total Net Position

See accompanying notes to the basic financial statements.
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Water & Sewer Fund

$ 417,650
1,815,320

399,262
41,533
171,754
14,522

1,082,720

3,942,761

343,880

9,991,437
12,043,586

22,378,903

26,321,664

116,467

26,438,131

94,786
323,530
20,857
6,114
7,592
3,789
100,215
87,767

354,876
173,444
264,977

1,437,947

17,716
240,534
16,590
270,493
13,670,145
1,496

14,216,974

15,654,921

12,868

15,667,789

7,884,528
289,424
517,323

2,079,067

$ 10,770,342







City of Blue Ridge, Georgia
Statement of Cash Flows
Proprietary Fund
For the Year Ended December 31, 2016

Cash Flows from Operating Activities
Cash received from customers
Cash payments for personal services
Cash payments for goods and services
Cash payments for interfund services used
Other cash receipts

Net Cash Provided by (Used in) Operating Activities

Cash Flows from Capital and Related Financing Activities
Proceeds from surcharge fees
Principal paid on revenue bonds
Interest paid on revenue bonds
Principal paid on leases and notes

Interest paid on leases and notes
Proceeds from leases and notes

Proceeds from grants
Payments for capital acquisitions and construction
Net Cash Provided by (Used in) Capital and Related Financing Activities

Cash Flows from Investing Activities
Investments earnings

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents Beginning of Year

Cash and Cash Equivalents End of Year

Reconciliation of total cash and cash equivalents:
Cash and cash equivalents
Pooled operating cash
Current restricted assets-cash and cash equivalents
Noncurrent restricted assets- cash and cash equivalents
Total cash and cash equivalents

See accompanying notes to the basic financial statements.
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Water & Sewer Fund

$ 2,964,967
(697,950)

(1,205,291)

(239,970)

65,114

886,870

44,000
(29,477)
(147,365)
(97,279)
(15,159)
182,259
5,625
(2,190,360)

(2,247,756)

1,895

(1,358,991)

5,018,561

$ 3,659,570

$ 417,650
1,815,320

1,082,720

343,880

$ 3,659,570

(continued)



City of Blue Ridge, Georgia
Statement of Cash Flows
Proprietary Fund
For the Year Ended December 31, 2016

Reconciliation of Operating Income to Net Cash
Provided by (Used in) Operating Activities

Operating Income
Adjustments
Depreciation

(Increase) Decrease in Assets

Accounts receivable

Inventories

Prepaid expenses

Deferred outflows of resources- pension related
Increase (Decrease) in Liabilities

Accounts payable

Accrued payroll liabilities

Deposits payable

Compensated absences

Net pension liability

Deferred inflow of resources- pension related

Net Cash Provided by (Used in) Operating Activities

Noncash Captial and Related Financing Activities
Georgia Environmental Finance Authority loan forgiveness for
Drinking Water State Revolving Loan Funds
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Water & Sewer Fund

$ 452,850

464,215

(41,333)

(43,568)
3,920

(88,191)

17,975
(1,301)
19,891
3,165
102,197
(2,950)

$ 886,870

$ 62,941




























































City of Blue Ridge, Georgia
Required Supplementary Information
Georgia Municipal Association Defined Benefit Plan

Schedule of Changes in the Net Pension Liability and Related Ratios

For the year ended December 31, 2016

Total pension liability

Service cost

Interest

Difference between expected and actual experience

Changes of assumptions

Changes of benefit terms

Benefit payments, including refunds of employee contributions
Net change in total pension liability

Total pension liability- beginning

Total pension liability- ending (a)

Plan fiduciary net position

Contributions- employer

Contributions- employee

Net investment income

Benefit payments- including refund of employee contributions
Administrative expense

Other

Net change in fiduciary net position

Plan fiduciary net position- beginning

Plan fiduciary net position- ending (b)

Net pension liability- ending (a-b)

Plans fiduciary net position as a percentage of the total pension liability

Covered employee payroll

Net pension liability as a percentage of covered employee payroll

Notes to the Schedule:

2016 2015
$ 3094 $ 27,195
117,879 111,985
161,654 16,983

- (22,312)

(66,665) (48,927)
243,832 84,924
1,554,349 1,469,425

$ 1,798,181 $ 1,554,349
$ 66370 $ 77,207
3,791 107,628
(66,665) (48,927)
(3,364) (3,028)

132 132,880
1,235,108 1,102,228
$ 1,235240 $ 1,235,108
$ 562941 $ 319241
68.69% 79.46%

$ 1,178,056 $ 1,053,339
47.79% 30.31%

Historical information prior to implementation of GASB 67/68 is not required, but this schedule will present 10 years of

information once accumulated.
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City of Calhoun, Georgia
Required Supplementary Information

Georgia Municipal Association Defined Benefit Plan

Schedule of Contributions
For the year ended December 31, 2016

2016 2015
Actuarially determined contribution $ -*$ 67,189
Contributions in relation to the actuarially determined contribution - * 67,189
Contribution deficiency (excess) $ -*$ -
Covered employee payroll $ - * $ 1,053,339
Contributions as a percentage of covered employee payroll 0.00% * 6.38%

*2016 information will be determined after fiscal year end and will be included in the 2017 valuation report.

Notes to the Schedule:

Historical information prior to implementation of GASB 67/68 is not required, but this schedule will present 10 years of

information once accumulated.

Valuation date

The actuarial determined contribution rate was determined as of July 1, 2014, with an
interest adjustment to the fiscal year.

Methods and assumptions used to determine contribution rates:

Actuarial cost method
Amortization method

Remaining amortization period

Asset valuation method

Actuarial assumptions:
Net investment rate of return

Projected salary increase
Cost of living adjustments

Retirement age

Mortality

Projected unit credit
Closed level dollar for remaining unfunded liability

Remaining amortization period varies for the bases, with a net effective amortization
period of 10 years

Sum of actuarial value at beginning of year and the cash flow during the year plus the
assumed investment return, adjusted by 10% of the amount that the value exceeds or is
less than the market value at the end of the year. The actuarial value is adjusted, if
necessary, to be within 20% of market value.

7.75%

3.25% plus service based merit increases

0.00%

Where normal retirement is only available on or after age 65 retirement age is assumed
to be 60% at ages 65 to 69 and 100% at age 70

Morality rates were based on the RP-2000 Combined Healthy Morality Table with sex-
distinct rates, set forward two years for males and one year for females.
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City of Blue Ridge, Georgia
Balance Sheet
Nonmajor Governmental Funds
December 31, 2016

Capital Projects

Total Nonmajor

Special Revenue Funds Fund Governmental
Hotel/Motel Confiscated Assets  Multiple Grant Funds
Assets
Cash and cash equivalents $ - $ 2115  $ 12450 $ 14,565
Pooled operating cash 117,820 - 47,597 165,417
Receivables (net)

Other taxes 10,313 - - 10,313
Forfeited property held for resale - 2,511 - 2,511
Total Assets $ 128,133  $ 4626 $ 60,047 $ 192,806
Liabilities, Deferred Inflows of Resources and Fund Balances
Liabilities
Accounts payable $ 552 $ - $ - $ 552
Deferred Inflows of Resources
Unavailable revenue - - 60,000 60,000
Fund Balances
Restricted

Program purposes

Economic development 4,125 - - 4,125
Public safety - 4,626 - 4,626
Assigned

Economic development 123,456 - 47 123,503
Total Fund Balances 127,581 4,626 47 132,254
Total Liabilities, Deferred Inflows
of Resources and Fund Balances  $ 128,133  $ 4626 $ 60,047 $ 192,806
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City of Blue Ridge, Georgia
Statement of Revenues, Expenditures and
Changes in Fund Balances
Nonmajor Governmental Funds
For the year ended December 31, 2016

Capital Projects  Total Nonmajor

Special Revenue Funds Fund Governmental
Hotel/Motel  Confiscated Assets Multiple Grant Funds

Revenues
Hotel/motel taxes $ 169,235 $ - $ - $ 169,235
Fines and forfeitures - 1,652 - 1,652
Investment earnings - - 28 28
Total Revenues 169,235 1,652 28 170,915
Expenditures
Current

Public safety - 245 - 245

Housing and economic development 87,541 - - 87,541
Capital Outlay

Housing and economic development - - 1,107 1,107
Total Expenditures 87,541 245 1,107 88,893
Excess (Deficiency) of Revenues

Over (Under) Expenditures 81,694 1,407 (1,079) 82,022
Other Financing Sources (Uses)
Transfers in - - 2,066 2,066
Transfers out (101,226) - - (101,226)
Total Other Financing Sources (101,226) - 2,066 (99,160)
Net Change in Fund Balances (19,532) 1,407 987 (17,138)
Fund Balances Beginning of Year 147,113 3,219 (940) 149,392
Fund Balances (Deficits) End of Year $ 127,581  $ 4,626 $ 47  $ 132,254
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City of Blue Ridge, Georgia
Hotel/Motel Tax Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balances- Budget and Actual
For the year ended December 31, 2016

Original Final Variance
Budget Budget Actual With Budget
Revenues
Hotel/motel taxes $ 125000 $ 163,000 $ 169235 $ 6,235
Expenditures
Current
Housing and economic development 50,000 88,000 87,541 459
Excess of Revenues Over Expenditures 75,000 75,000 81,694 (6,694)
Other Financing Sources (Uses)
(Additions to) Use of fund balance (75,000) 27,000 - (27,000)
Transfers out - (102,000) (101,226) 774
Total Other Financing Sources (Uses) (75,000) (75,000) (101,226) (26,226)
Net Change in Fund Balances $ - $ - (19,532) _$ (19,532)
Fund Balances Beginning of Year 147,113
Fund Balances End of Year $ 127,581
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Report on Internal Control over Compliance

Management of the City of Blue Ridge, Georgia, is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and performing
our audit of compliance, we considered the City of Blue Ridge, Georgia's internal control over compliance with the
types of requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in accordance
with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, we do not express an opinion on the effectiveness of the City of Blue Ridge, Georgia’s
internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal control
over compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material weakness
in internal control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over compliance that
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal
control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

Welch, wgzon +Associates, e, ctds

East Ellijay, Georgia
June 16, 2017
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City of Blue Ridge, Georgia
Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2016

Federal Grantor
Pass-Throught Grantor

Program Title

Grant/Loan
Identification
Number

Federal
CFDA
Number

Program
or Award
Amount

Federal
Expenditures

u.S.

Department of Agriculture

u.S.

Water & Waste Disposal Systems for Rural

Communities

American Reinvestment and Recovery Act
Rural Development Grant
Community Facilities Grant
Community Facilities Loan

Total U.S. Department of Agriculture

Department of Housing and Urban Development

u.S.

Georgia Department of Community Affairs
Community Development Block Grant

Department of Transportation

U.S.

Federal Highway Administration
Highway Planning & Construction

Federal Highway Administration
Highway Planning & Construction

Environmental Protection Agency

u.S.

Georgia Environmental Protection Agency/

Georgia Environmental Finance Authority
Grant for Drinking Water State Revolving
Loan Fund

Loan for Drinking Water State Revolving
Loan Fund

Grant for Drinking Water State Revolving
Loan Fund

Loan for Drinking Water State Revolving
Loan Fund

Total U.S. Environmental Protection Agency

Department of Homeland Security

Federal Emergency Management Agency
Disaster Assistance Projects

10.760

10.766

10.766

14.218

20.205

20.205

66.468

66.468

66.468

66.468

97.088
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10-55-6011380

10-55-6011380

10-55-6011380

CDBG 16p-x-055-2-5836

P10010677

P1 0009042

DWSRF 15-001

DWSRF 15-001

DWSRF 16-007

DWSRF 16-007

FEMA-DR-4259-DR-GA $

$ 3,663,000
$ 24,900

$ 19,100

$ 500,000

$ 375,000

$ 250,000

$ 60,840

$ 91,260

$ 66,144

$ 99,209

13,555

1,563,628

24,900

19,012

1,607,540

25,158

14,016

21,023

56,920

85,381

177,340

7,037

S 1817075



City of Blue Ridge, Georgia
Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2016

NOTE A: Basis of Presentation

The above schedule of expenditures of federal awards (the Schedule) includes the federal loan activity of the City of Blue
Ridge, Georgia, under programs of the federal government for the fiscal year ended December 31, 2016. The information in
this Schedule is presented in accordance with the requirements of Title 2 U.S. Cod of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Because the Schedule presents only a selected portion of the operations of the City of Blue Ridge, Georgia, it is not intended
to and does not present the financial position, changes in net position, or cash flows of the City of Blue Ridge, Georgia.

NOTE B: Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are recognized
following the cost principles contained in Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), wherein certain types of
expenditures are not allowable or are limited as to reimbursement.

NOTE C: Outstanding Loans

The federal program Water & Waste Disposal for Rural Communities is funded partially by a loan. The outstanding balance
of federal loan funds for this program at December 31, 2016 was $12,920,384.

The federal program Georgia Environmental Finance Authority is funded partially by a loan. The outstanding balance of
federal loan funds for this program at December 31, 2016 was $167,794.
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CITY OF BLUE RIDGE, GEORGIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2016

Section I - Summary of Auditor's Results

Financial Statements

Type of auditor's report issued: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? yes X no

Significant deficiency(ies) identified? X yes none reported

Noncompliance material to the financial statements noted?

yes X no
Federal Awards
Internal control over major programs:
Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X none reported
T itor' i i j
ype of auditor's report issued on compliance for major Unmodified
programs:
Any audit findings disclosed that are required to be reported in
accordance with Section 510 (a) of OMB Circular A-1337*
yes X no

*Award for major program existed prior to issuance of Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements of Federal Awards, and is therefore
required to be audited under provisions of OMB Circular A-133.

Identification of major programs:
CFDA Number(s) Name of Federal Program or Cluster

US Department of Agriculture - Water and Waste Disposal Systems for

10.760 Rural Communities

Dollar threshold used to distinguish between type A and type B

$ 750,000
programs: —_—

Auditee qualified as low-risk auditee? X yes no

Section II - Financial Statement Findings

2015-01 Lack of Segregation of Duties

Criteria: Segregation of employees' duties is a common practice in an effective internal control structure. Policies should
be in place requiring segregation of duties involving cash receipts, cash disbursements, payroll, general ledger
preparation and reconciliation, and bank reconciliation.

Condition/Context: During the course of the audit, we noted many critical duties are combined and given to the available
employees. Presently, there are a few employees whose duties overlap as it relates to cash receipt collection, opening of
mail, preparation of deposits, preparation and signature of cash disbursements, bank reconciliations, performance of
payroll responsibilities, as well as maintaining the cash receipt and disbursement journals.
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CITY OF BLUE RIDGE, GEORGIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2016

Cause: The City has enough employees to properly segregate duties, and measures can be taken to further segregate
duties to mitigate any risk of collusion or misappropriate actions on any employee's part. Restructuring of job
descriptions and employee responsibilities in the financial offices of the City has caused duties of employees to overlap.

Effect: Without segregation of duties within these functions, there is increased potential that someone could
intentionally or unintentionally misappropriate assets of the City.

Recommendation: To the extent possible, duties should be segregated to maintain the best control system possible. We
feel segregation of duties could be achieved with current personnel by redefining job descriptions and responsibilities.
In the situation where it is not feasible for the City to redefine or allocate job responsibilities, continued Mayor and
Council involvement in the City's finances is encouraged to strengthen internal controls. When these suggestions are
implemented, the City's system of internal control will be enhanced, so that the risk of employee misappropriation of
assets is reduced.

Response: The City agrees with this finding and will work toward segregating duties to the extent possible. Until that
goal is accomplished, the risk will be mitigated by Mayor and Council oversight as it pertains to the daily operations of
the City.

2015-02 Lack of Contract for Revenue Transactions

Criteria: Contracts for long-term agreements are necessary to ensure proper receipt of revenue payable to the City.
Franchise agreements in particular are required to be maintained between the City and the appropriate utility company.
Any updates to areas annexed by the City should be provided to the utility companies to ensure that all customers in the
city limits are covered under the agreement.

Condition/Context: The City currently has no effective contract with Tri State EMC for the receipt of franchise tax
revenue. The Mayor and Council approved the franchise fee rate and other terms for payment during a meeting in 2014.
However, no actual document was executed. Additionally, the service area for Tri State EMC for the city limits has not
been updated for several years. This could be the cause of lost revenue for the City.

Cause: Failure to document annexation changes and execute a current agreement in writing is the cause of the internal
control deficiency.

Effect: Failure to update the service area records with the utility could potentially create a material amount of lost
revenue for the City. The records have not been updated in approximately 20 years per City staff, as confirmed by Tri
State EMC. Also, failure to have written documentation of franchise agreements could cause disagreements in the future
for collection of revenue or responsibility for payment of revenue. The only signed contract in existence was executed in
1948 and expired in 1968.

Recommendation: It is our recommendation that City staff work with utility companies providing service within the
corporate limits of Blue Ridge to ensure that all customers within the City are included in their calculation of franchise
tax each year. In addition, we recommend that a contract be generated for all franchise agreements and signed by both
parties.
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Response: The City has made efforts to discuss this information with the Tri State EMC on several occasions with no
success. The City agrees with this finding and will continue to pursue resolution to the issue and take steps necessary to
update the information. Additionally, the City will continue in their efforts to implement a plan to update the current

records of customers in the corporate limits with the utility companies and also a continuing compliance plan for future
years.

Section III - Federal Award Findings and Questioned Costs

None reported.
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City of Blue Ridge, Georgia
Schedule for Projects Constructed with
Special Purpose Local Option Sales Tax
For the year ended December 31, 2016

Referendum Original Estimated
Authorized Estimated Prior Years' Current Year Cumulative Percentage of
Project Amount Cost Expenditures Expenditures Total Completion
2011 SPLOST
Maintenance, repair, and $1,575,000 $ 1,575,000 $ 660,433 $ 122,261 $ 782,694 50%

construction of roads,
streets, bridges and sidewalks

Note A: The SPLOST schedule has been prepared on the modified accrual basis of accounting.
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