City of Bluc Ridge

480 Wesk Firol Strcel o Blue Ridge, Seorgia 30513 . (706) 632 - 2091

Regular Council Meeting Minutes
January 14, 2014
6:00 PM

City Clerk, Bill Sowers administered the Oaths of Office to the Mayor and
City Council. After the Administering of Oaths took place, then the Meeting
was turned over to the Mayor and City Council to conduct.

Present: Mayor Donna Whitener, Rhonda Thomas, Rodney Kendall, Angie Arp,
Bruce Pack, Harold Herndon.

The Mayor asked for a Motion to call the Meeting to order. Rodney Kendall
made a Motion to call the Meeting to order. Seconded by Rhonda Thomas. All
voted Yea. Motion carried.

Bill Sowers led in the Prayer, and then Mayor Whitener led with the Pledge
to the Flag.

Mayor Whitener recommended to the Council that the following be appointed:

1. City Clerk - Bill Sowers. A Motion was made by Rodney Kendall to appoint
Seconded by Bruce Pack. All voted Yea. Motion carried.
2. Chief of Police - Johnny Scearce. A Motion was made by Rodney Kendall
to appoint. Seconded by Harold Herndon. All voted Yea. Motion carried.
3. City Attorney - David Syfan. A Motion was made by Rodney Kendall to
appoint. Seconded by Angie Arp. Harold Herndon, Angie Arp, Bruce Pack
andRodney Kendall voted Yea. Rhonda Thomas did not vote. Motion carried.
4, City Judge - Robert Sneed. A Motion was made by Rodney Kendall to appoint.
Seconded by Rhonda Thomas. All voted Yea. Motion carried.

A Motion was made by Angie Arp to Appoint Rodney Kendall as Mayor Pro-Tem.
Seconded by Rhonda Thomas. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to approve the Minutes from the previous
Meeting as presented. Seconded by Bruce Pack. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to table the introduction of the Sunday
Sales Ordinance until details for the election are worked out on who will
handie the election, Cost of election, etc. Seconded by Bruce Pack. A time
of discussion was requested by some of the Restaurant owners present. They
felt that the Ordinance should be introduced so that there would not be a
hold up in getting the election scheduled for the referendum for Sunday Sales.

After a time of discussion between the Council and the owners a vote was taken
by the Council on the Motion. Rodney Kendall, Harold Herndon, Angie Arp and
Bruce Pack vote Yea. Rhonda Thomas voted Nay. Motion carried.

A Motion was made by Rodney Kendall to introduce the Ordinance allowing

Distilleries. Seconded by Rhonda Thomas. All voted Yea. Motion carried.
A vote to adopt this Ordinance will be taken at a later meeting.
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A Motion was made by Rodney Kendall to approve the purchase of (3) three
Mast Meters to be placed in various places on the water mains. He stated
that he will talk to the Finance Director to see if the money is in the
account to pay for the meters before ordering. Seconded by Rhonda Thomas.
All voted Yea. Motion carried.

A Motion was made by Rhonda Thomas to approve the purchase of weights to be
placed on the new tractors that the City purchased. These will make the
tractors more stable on slopes while mowing. The cost will be around $1,250.00.
Seconded by Rodney Kendall. All voted Yea. Motion carried.

The resignation of Angie Arp from the Zoning Board of Appeals was presented
to the Council. A Motion was made by Rodney Kendall to accept the resignation.
Seconded by Bruce Pack. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to appoint Nancy Wehunt to replace Angie
Arp and to serve the remainder of her term. Seconded by Angie Arp. Harold
Herndon, Rodney Kendall, Bruce Pack and Angie Arp voted Yea. Rhonda Thomas
voted Nay. Motion carried.

A Motion was made by Rodney Kendall to reappoint Donnie Gilliam to another
four year term to the Planning Board of Directors. This term will expire
in December 2017. Seconded by Bruce Pack. All voted Yea. Motion carried.

Rodney Kendall brought the matter of Chad Clemmons probation period was over,
and that he wanted to go ahead and recommend that he be placed on Permanent
Employee Status. A Motion was made by Rodney Kendall to approve. Seconded by
Rhonda Thomas. All voted Yea. Motion carried.

Rodney Kendall made a Motion to take Summit Lane out of the CDBG Project
on Summit Street. Seconded by Bruce Pack. Rodney Kendall, Bruce Pack,
Angie Arp, Harold Herndon voted Yea. Rhonda Thomas voted Nay. Motion carried.

A Motion was made by Rodney Kendall to approve the purchase of three new
computers for the Office and one for the Water Plant. Seconded by Rhonda Thomas
All voted Yea. Motion carried.

A Motion was made by Rhonda Thomas to cover the caution light at intersection
of Mountain Street and East Main Street and see how this works. Also remove
the traffic parking space to the East of this intersection Seconded by
Rodney Kendall. All voted Yea Motion carried.

A Motion was made by Rodney Kendall that the changes that were made on 1--13--14
of personnel in the office be placed on hold until they are looked at by the
City Council. The Mayor stated that she had administrative power to the moving
around of employees. She said that the changes were in the best interest for
the City Seconded by Angie Arp Angie Arp Bruce Pack Rodney Kendall

voted Yea. Rhonda Thomas voted Nay. Harold Herdon abstained. Motion carried.

A Motion was made by Rodney Kendall to allow a curb cut on the lot owned by

Jan Eaton located on East Main Street. Also, the City will gravel the entire lot
to repair were water has been running across the lot. The curbing will also be
fixed on the Messer Street side of lot so that the water problem will be resolved.
Mayor Whitener reads statement to the Council which consisted of a construction
and maintenance easement that signed by Jan & Steve Eaton giving the City the
right to do whatever they needed to construct Streetscape Project.

Rhonda Thomas then stated that the City had spent thousands of dollars on the
plans for this project, and that these changes will create safety hazards
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on this area of the street. Plus these changes will also take away three
parking spaces along Ease Main Street. The Motion was then Seconded by
Angie Arp. Harold Herndon, Rodney Kendall, Angie Arp, Bruce Pack voted Yea.
Rhonda Thomas voted Nay. Motion carried.

A Motion was made by Rodney Kendall to adjourn the Meeting. Seconded by
Rhonda Thomas. All voted Yea. Meeting adjourned.
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City of Blue Ridge

%80 Weot Finot Strcet o Blue Ridge, Seorgia 30513 . (706) 632 - 2091

Special Called Council Meeting
February 25, 2014
11:00 AM

Purpose: Rescheduled Council Meeting from February 11, 2014. Cancelled
because of inclement weather.

Present: Mayor Donna Whitener, Rhonda Thomas, Rodney Kendall, Harold Herndon,
Angie Arp, Bruce Pack.

Motion was made by Rodney Kendall to call the Meeting to order. Seconded by
Bruce Pack. All voted Yea. Meeting called to order.

A Motion was made by Rodney Kendall to approve the minutes from the previous
meeting. Seconded by Bruce Pack. All voted Yea. Motion carried.

A Motion was made by Rhonda Thomas to approve the Tri-State EMC Franchise
Agreement with a fee of 17.  Seconded by Rodney Kendall. All voted Yea.
Motion carried.

Darvin Couch asked the Mayor and Council if they would help place traffic
signs and flashing lights at the Middle School. The County Commissioners
have said that they would be willing to pay 1/2 of the cost in doing this.
Amount of $3,277.38.

A Motion was made by Rodney Kendall to approve the purchase. Seconded by
Bruce Pack. All voted Yea. Motion carried.

Dale Dyer and Kathy Thompson were present to talk about the Mineral Springs
Park Project. Mr. Dyer gave a short presentation of the history of the Park.
Rodney Kendall made a Motion to table until the Special Called Council Meeting
to be held on March 3rd. at 6:00 PM. Seconded by Bruce Pack. All voted Yea.
Motion carried.

A Motion was made by Rodney Kendall to table the purchase of a Sound System
for the City Hall until Special Called Meeting on March 3rd. Seconded by
Rhonda Thomas. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to approve North Georgia Waste, LLC as
the third garbage collector in the City. Seconded by Rhonda Thomas. All
voted Yea. Motion carried.

The matter of the Fannin Board of Education leasing the soft ball field from

the City came up for discussion. A Motion was made by Rodney Kendall to table
the decision of this matter until the March 3rd Special Called Meeting. Seconded
by Rhonda Thomas. All voted Yea. Motion carried.

Rodney Kendall made a Motion to table the discussion about the City's Water
until the Regular Council Meeting to be held on March 1llth. Seconded by
Bruce Pack. All voted Yea. Motion carried.




Ande Cook was present representing the Downtown Market. She asked the City
Council if they could have permission to keep the Market in the Park across
from the Courthouse for another year. The time period that they will be
holding the Market will be from June until September each Saturday. A Motion
was made by Rodney Kendall to allow them to keep their Market in the Park
this year. Seconded by Rhonda Thomas. All voted Yea. Motion carried.

Cindy Trimble talked to the Council about the Ice Rink telling of the success
of the rink. After a brief presentation by her Rodney Kendall made a Motion
to table. Seconded by Rhonda Thomas All voted Yea. Motion carried

Rodney Kendall made a Motion to table action on the Distillery Ordinance until
the Special Called Meeting on March 3rd Seconded by Bruce Pack  All voted Yea.
Motion carried.

The introduction of the Sunday Sales Ordinance wh&ch had been tabled at the last
Council Meeting was brought before the Council Rodney Kendall made a Motion

to table until the March 3rd Special Called Meeting. Seconded by Rhonda

Thomas. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to table any action on the Purchasing
Ordinance until the March 3rd Council Meeting. Seconded by Bruce Pack.
All voted Yea  Motion carried.

A Motion was made by Rodney Kendall to table any action on the School Resource
Officer until the March 3rd Council Meeting. Seconded by Rhonda Thomas All
voted Yea Motion carried.

A Motion was made by Rodney Kendall to table until next months Regular Council
Meeting the matter of naming a street after recent Council Member Wayne Huffman.
Seconded by Bruce Pack. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to approve the naming of the 515 Bridge
south of Blue Ridge after former Mayor and City Attorney Robert K. Ballew.
Seconded by Rhonda Thomas. All voted Yea. Motion carried.

A Motion was made by Angie Arp to table the Policies & Procedures A-E until the
Special Called Council Meeting on March 3rd. Seconded by Rodney Kendall. All
voted Yea. Motion carried.

A Motion was made by Angie Arp to table until the March 3rd Special Called
Meeting the item listed as Light Up Blue Ridge. Seconded by Rodney Kendall.
All voted Yea. Motion carried.

A Motion was made by Angie Arp to remove the item "Clarification of Ordinance
prescribed by the Charter" from the Agenda. Seconded by Rodney Kendall. All
voted Yea. Motion carried.

A Motion was made by Rodney Kendall to purchase a new salt speader to replace
the one destroyed in accident. the cost will be $8,007.00. The City has
received from their Insurance Company a check for $8,044.00 for replacement.
Seconded by Rhonda Thomas. All voted Yea. Motion carried.

There was a Motion made by Rodney Kendall to go into Executive session for the
purpose of discussing with the City Attorney possible Litigation of the City.
Seconded by Rhonda Thomas. All voted Yea. Motion carried.




The Mayor and City Council after a time in the Executive Session had a Motion
by Rodney Kendall to come out of Executive Session and open the Meeting back
up to the public. Seconded by Rhonda Thomas. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to adjourn the Meeting. Seconded by Rhonda
Thomas. All voted Yea. Motion carried. Meeting adjourned.




City of Blue Ridge

580 West Frsl Street o Blue Ridge, Seargia 30513 . (706) 632 - 2091

Special Called Council Meeting
March 3, 2014
6:00 PM

Purpose: Cover items that were tabled from the February 25, 2014 Special
Called Meeting.

Present: Mayor Donna Whitener, Rhonda Thomas, Rodney Kendall, Bruce Pack,
Angie Arp, Harold Herndon.

A Motion was made by Rodney Kendall to call the Meeting to order. Seconded by
Bruce Pack. All voted Yea. Motion carried. Meeting called to order by Mayor
Whitener.

Prayer was given by Bill Sowers. Pledge to the Flag was led by Mayor Whitener

A Motion was Made by Rodney Kendall to amend the Agenda by moving item 12 of
the agenda to the front of agenda. Seconded by Rhonda Thomas. All voted Yea.
Motion carried.

Fannin County EMA Director, Robert Graham gave a short presentation concerning

a proposed Emergency Alerting System for the County. Mr Graham told the Council
that the system can target geographical areas in the County/City. Any area

that needed to be notified of a water outage could be contacted. He also told
them that the Fannin County Commissions had approved with the contingency of

the three cities that are in the County also approving. Mayor Whitener asked

if any of the other Cities had approved? He stated that they had been talked
with and that they said that they did not have anything against. At this time
the other Cities had not had their meetings.

The cost to the City will be $1,791.47 per year according to Mr. Graham. Mayor
Whitener asked if this price would stay the same, and was told that as of now
the company had told the County EMA that they had no intention of increasing
the cost.

A Motion was made by Rodney Kendall to accept this proposal and be a part thereof.
Seconded by Rhonda Thomas. All voted Yea. Motion carried.

The report was given by the Mayor that the Mineral Springs Park Project was

now waiting of Mr. Walter Cook to bring to the City a list of materials that
would be needed to go ahead with the building of the Park Trail, at that time
the City would be able to put out Advertising for Bids.

A Motion was made by Rodney Kendall to go with the proposal of Computer Sales &
Service, to install a sound system for the City Hall meetings for a cost of
$2,777.75. Seconded by Rhonda Thomas. All voted Yea. Motion carried.

City Attorney David Syfan told the Council that Lynn Doss was working on the
contract between the City and the Board of Education on leasing the soft ball
field for the Fannin County School System to use. This contract should be
completed by the March llth Meeting of the Council.




A Motion was made by Rodney Kendall to table any decision on the Lease until
the March 11th Meeting. Seconded by Bruce Pack. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to adopt the Distillery Ordinance. Seconded
by Rhonda Thomas. Harold Herndon, Rhonda Thomas and Rodney Kendall voted Yea.
Angie Arp and Bruce Pack voted Nay. Motion carried. Ordinance adopted

A Motion was made by Rhonda Thomas to move forward with the process of letting
the voters vote and decide the fate of Sunday Sales. This will be the first
reading of the Ordinance on Sunday Sales. Seconded by Rodney Kendall. Rodney
Kendall, Rhonda Thomas and Harold Herndon voted Yea Angie Arp and Bruce Pack
voted Nay. Motion carried. A voting to adopt the Ordinance on Sunday Sales
will be made at a later meeting of the Council.

Mayor Whitener asked that the Council look at what other Cities did in regards
to their Purchasing Ordinance. She also asked that the Finance Director and
City Clerk be involved in the amounts to be used in the Ordinance since they
have to try to make everything work

A Motion was made by Angie Arp to table Seconded by Rodney Kendall. All voted
Yea. Motion carried.

Mayor Whitener talked with the Council about the proposal to let the School
Resource Officer be hired by the County and that the City would pay to the

County $50,000.00 per year. There will be a one time fee of $2,000.00 for

the County to supply the Officer with uniform and gear.

A Motion was made by Rodney Kendall to go ahead with the contract then release
Mr. Jason White from employment with the City and ask that he return all equip.
back to the Police Department. Seconded by Rhonda Thomas. All voted Yea. Motion
carried.

A Motion was made by Angie Arp to assign duties to the City Clerk that are contained
in the Policy & Procedures dated Monday, March 3rd Council Meeting. After
discussion of the duties a Motion was made by Rhonda Thomas to table until later.
There was no second, so Motion fails from lack of second. There was at this time

a lengthy discussion on all of the policies and procedures. After this time

of discussion a Motion was made by Angie Arp to adopt the duties in section A with
no changes. Seconded by Rodney Kendall. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to adopt Section B of Policies & Procedures
but to change the weekly reports due to being due each month. Seconded by
Angie Arp. Harold Herndon, Rodney Kendall, Bruce Pack and Angie Arp voted Yea.
Rhonda Thomas voted Nay. Motion carried.

A Motion was made by Angie Arp to remove Section C from Policies & Procedures.
Seconded by Rodney Kendall. All voted Yea. Motion carried.

A Motion was made by Angie Arp to adopt Section D (Hours of City Hall operation)
from the Policies & Procedures. Seconded by Rhonda Thomas. All voted Yea.
Motion carried.

A Motion was made by Angie Arp to adopt Section E (Purchasing/Spending Policy)
from the Policies and Procedures.with a change in the amount from $500 to $1,000.
There was a lengthy discussion on this subject before it was Seconded by Bruce
Pack. All voted Yea. Motion carried.

A copy of the Policies and Procedures is attached to these Minutes.




A Motion was made by Angie Arp that the City of Blue Ridge be removed from
involvement of the Light Up Blue Ridge. Seconded by Bruce Pack. In a time

of discussion Rodney Kendall stated that the City should have some involvement
but not get as involved as the City has in the past few years. The Mayor asked
for a vote on this Motion. Harold Herndon abstained, Angie Arp and Bruce Pack
voted Yea. Rodney Kendall and Rhonda Thomas voted Nay. With there being a tie
vote Mayor Donna Whitener voted Nay. Motion did not pass.

A Motion was made by Rodney Kendall that the City of Blue Ridge would have
limited involvement in Light Up Blue Ridge that would be determined on a
yearly basis by the Council. Seconded by Rhonda Thomas. All voted Yea.
Motion carried.

A Motion was made by Rodney Kendall to adjourn the Meeting Seconded by Rhonda
Thomas. All voted Yea. Motion carried Meeting adjourned




Monday, March 3*¢ Special Called Council Meeting
Policies & Procedures

A.City Clerk Duties

Per majority vote, the city council assigned the city clerk the
following duties:

Department Head Director of the administrative office, the
streets department, the water and sewer department, and the parks
department. The city clerk shall perform the duties as director
of each department and would be responsible for the
administration and direction of the affairs and operations of the
departments; subject to the direction and supervision of the
Mayor. Included in the duties are as follows:

1.
&

>

Prepare daily work orders for each department.

List a time frame for all work orders to be completed.
Require all department heads to sign off when the work order
has been completed.

. Prepare a file for all work orders and the completion report

for the work order.

. Oversee the day to day operations of each department.
. On a routine basis, assess the needs of the city outside of

day to day operations and review with the mayor and council
as needed.

. Issue purchase orders as needed for each department.
. Prepare reports as deemed necessary for the mayor and

council as to the needs of the departments.

If council approves the city clerk duties, a policy will be drafted and
kept on file at the city hall.

City Charter Section 4.13 states:

City Clerk - The city council shall appoint a city clerk who shall not
be a councilmember. The city clerk shall be custodian of the official
city seal, maintain city council records required by this charter, and
perform such other duties as may be required by the city council.)




B. Council Reports

Per Section 3.22 the council can request reports from the mayor,
as to the affairs of the city. In order that the council be kept
apprised of all affairs of the city and to help facilitate the
communication between the mayor and council, by majority vote the
council adopted a policy to require monthly reports from the
mayor as to the affairs of the entire city. The following reports
must be submitted to all council members no later than 5:00 P.M.
on the second Monday of each month, the day prior to the regular
scheduled council meeting:

a. Department Reports: This report shall include progress and
productivity for each department.

b. Project Reports: This report shall include progress and
productivity of all projects including but not limited to the
Depot Project, Mineral Springs’ Project and Streetscapes
Project.

c. Meeting Reports: A monthly report shall be required for all

meetings the mayor engages in with outside parties (parties or
persons other than employees of the city) pertaining to any
affairs or business of the city. The report shall include the
date of the meeting, name and contact number of the party or
parties included in the meeting and the subject matter of the
meeting.

d. Emergency Reports: A report shall be sent to all council

members in the event of any emergency situation pertaining to
the city. A report shall also be required for any happenings
within the city that can or has adversely affected the city or
the city property. The report shall include details of the
situation or emergency. All council members must be notified
immediately of the emergency situation. Notification must be
by text and the report must be submitted within 24 hours of
the situation or happening.

Section 3.22(5) Submit to the council at least once a year a
statement covering the financial conditions of the city and from
time to time such other information as the city council may request.




C. City Hall Hours of Operation
The city council by majority vote adopted a policy for city hall
hours of operation. The policy shall state the daily business
hours of the city hall shall be from 8:00 to 5:00. The normal
scheduled work hours for the office personnel shall be 8:00 to
5:00 but shall not be limited to those hours. If any of the
office personnel work load deems it necessary to stay beyond the
hours of 5:00, this shall be permitted, with the consent of the
mayor or a council member. If the mayor or a council member
deems it necessary to be in the city hall after hours, they shall
have the authority to do so.
No overtime shall be permitted unless it is approved by the vote
of three council members for any personal in any department. In
the event of an emergency the mayor or a council member may
authorize overtime, but the entire council must be notified of
the emergency immediately. The policy shall be kept on file at
the city hall.




D. Purchasing & Spending Policy
The city council by majority vote, adopted a purchasing/spending
policy. The spending limit shall change from $2000.00 per check
to $1000.00 per check and per purchase order. The following items
shall not be subject to the spending limit:
1. Monthly or reoccurring bills of the city.
2. Reoccurring bills or expenses for supplies, materials or
products needed for a department to properly function.
3. Supplies, materials or products needed for repairs or
maintenance.
4. Emergency situations that require immediate action.

The above referenced items that are not subject to the spending
limit shall be subject to the approval of the City Clerk if over
the $1000.00 spending limit.

All budgeted items shall be subject to the $1000.00 spending
limit. All checks must have a purchase order which must be issued
by the city clerk. All purchase orders must be specific to the
cost or price and the service or product. The spending limit
shall pertain to all city accounts or funds that checks are
written out of, such as Hotel Motel Tax, Splost & Lost Tax,
General Fund Account or any other city source of funds that may
not be specified.

In the event of an emergency the limit shall not apply, however
all council members must be notified of the emergency and the
expense pertaining to the emergency within 24 hours.

All employees authorized to sign checks shall only be authorized to
sign the check if it is within the realm of the spending policy.

If the check is over the spending limit and has not been approved
by the city council the employee does not have the authority to
sign the check.

All or any money given to non-profit organizations for advertising
or donations whether from Hotel Motel tax or any other city account
or fund, must be approved by the city council regardless of the
amount. Per state law any money given to a non-profit organization
must be by contract only.

All service or work performed for the city other than by a city
employee must be approved by the city council and must be by
contract only. A contract must be prepared by the city attorney
prior to any work or service performed by an outside party for the
City of Blue Ridge.




The purchasing - spending policy shall effective upon approval; a
written policy will be drafted and kept on file at the city hall.




City of Blue Ridge

580 Weot Finol Strcet o Blue Ridge, Seargia 30513 . (706) 632 - 2091

Regular Council Meeting
March 11, 2014
6:00 PM

Present: Mayor Donna Whitener, Rhonda Thomas, Harold Herndon, Angie Arp,
Bruce Pack, Rodney Kendall.

A Motion was made by Rodney Kendall to call the Meeting to order. Seconded
by Rhonda Thomas. All voted Yea. Motion carried.

Prayer was led by Bill Sowers. Pledge to the Flag was led by Mayor Whitener.

A Motion was made by Rodney Kendall to approve the Minutes from the previous
Meeting as printed. Seconded by Rhonda Thomas. All voted Yea. Motion
carried.

Dena Martin was present and asked the Council if they would approve the placing
of 7 new Doggie Stations at various places around town. After a short discussion
a Motion was made by Rhonda Thomas to purchase the additional Doggie Stations.
Seconded by Rodney Kendall. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to have the City Attorney draw up whatever
was needed to set up a Building Board of Appeals. Seconded by Bruce Pack. All
voted Yea. Motion carried.

A Motion was made by Rodney Kendall to approve the Lease agreement between
VCD, Investments and City pertaining to the Lease of office space for the
Blue Ridge Scenic Railroad while they are displaced out of the Depot for
construction. Seconded by Bruce Pack. All voted Yea. Motion carried.

Discussion between the Mayor and Council took place over the cost for the
Fannin County Road Department to do some striping of streets for the City.
The cost of paint was going to cost an estimate of $1,893.00 per mile.

A Motion was made by Rodney Kendall to let the County Road Department stripe
the streets as listed in a report from Greg Hood. Seconded by Rhonda Thomas.
All voted Yea. Motion carried.

The Sunday Sales Ordinance came before the Council for the Second Reading
and to vote to adopt or not. A Motion was made by Rodney Kendall to adopt
the Ordinance. Seconded by Rhonda Thomas. Rodney Kendall, Rhonda Thomas
and Harold Herndon voted Yea. Angie Arp and Bruce Pack voted Nay Motion
Carried.

A Motion was made by Rodney Kendall to submit a request to GDOT to name the
Windy Ridge Bridge in memory of Wayne Huffman. Seconded by Angie Arp. All
voted Yea. Motion carried.

The matter of an upgrade in the Water System in the Mineral Springs area

was needed by placing a booster pump in order to increase the water pressure

to about 5 to 6 houses that were located in that area. The cost for doing this
upgrade would cost $5,963.75, and the work would be performed by Holloway




Trenching, who had gave the City the cost to install. After a short discussion
about this matter a Motion was made by Rodney Kendall to go ahead with the
upgrade. Seconded by Rhonda Thomas. All voted Yea. Motion carried.

A request for Hotel/Motel Tax money was submitted by Joe Webb to the City
Council. This item was discussed and then a Motion was made by Rodney Kendall
to send the request on to the Tourism Committee, for them to look at and

make a recommendation to the City Council. Seconded by Rhonda Thomas. All
voted Yea. Motion carried.

The matter of the Fannin County Board of Education leasing a soft ball field
from the City for a period of 20 years starting with the 2014 season and
running through the 2034 season. The BOE will be spending $42,650 in funds
to upgrade the field to be able to have a regulation soft ball field. The
Lease Agreement will be filed with the Finance Director in the City's book
of City Lease Agreements.

A Motion was made by Rhonda Thomas to approve the Lease Agreement. Seconded
by Bruce Pack. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to change the date and time of the Workshop
Meeting of the Council to the first Tuesday of each month at 10:00 AM. Also,
in the Motion it was stated that the (4th) fourth Tuesday Workshop was being
done away with. Seconded by Rhonda Thomas. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to take the Executive Session off the
Agenda since it was not needed at this time. Seconded by Rhonda Thomas.
All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to move Eric Whitener from the Park Department
to the Water Department to work at the Water Plant as a Plant Operator. Seconded
by Rhonda Thomas. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to hire Mark Patterson as a Part-Time
Worker at the Water Plant. He will be training to go for testing for a State
Water Plant Operator's License Class III. Seconded by Angie Arp. All voted
Yea. Motion carried.

A Motion was made by Rodney Kendall to go ahead with advertising for a Part Time
Worker to work primarily in the Downtown Park for Events and to help keep the
Park Restrooms cleaned. pick up trash, help with the mowing and any other job
that may be needed. Seconded by Rhonda Thomas. All voted Yea  Motion carried

A Motion was made by Rodney Kendall to adjourn the Meeting. Seconded by Bruce
Pack All voted Yea. Motion carried. Meeting adjourned




City of Blue Ridge

580 West Finot Street o Blue Ridge, Georgia 30513 ‘ (706) 632 - 2091

Regular Council Meeting Minutes
April 8, 2014
6:00 PM

Present: Mayor Donna Whitener, Rhonda Thomas, Rodney Kendall, Bruce Pack,
Angie Arp, Harold Herndon

A Motion was made by Rodney Kendall to call the Meeting to order. Seconded
by Bruce Pack. All voted Yea. Motion carried.

Mayor Whitener asked Bill Sowers to lead in prayer. Mayor Whitener led
in the Pledge to the Flag.

A Motion was made by Rodney Kendall to approve the Minutes from the previous
meeting as printed. Seconded by Bruce Pack. All voted Yea. Motion carried.

Jan Eaton was present and wanted to thank the City for repairing her lot that
is located on Eas& Main Street. After she finished Michael Eaton read a
prepared statement to the Mayor and Council concerning the lot located on
East Main Street.

A Motion was made by Angie Arp that the City accept a wagon donated to the
City by North Georgia Ford. This wagon can be placed somewhere in the City.
Seconded by Rodney Kendall. All voted Yea. Motion carried.

Before the Meeting was called to order a list of nominees for the Building
Board of Appeals were given to the Council Members. They each marked five

of the names that they would like to serve on the five member board Votes
were tallied by the City Clerk to be read out at the appropriate time during
the meeting. The Mayor asked that they City Clerk read to the Council the
five names thut received the five top votes. They are as follows: Mark Burger,
Charlie Sisson, Anthony Powell., Vincent Davis and Matthew Patterson.

A Motion was made by Rodrey Kendall to accept these five as the members of the
Building Board of Appeals. Seconded by Bruce Pack. All voted Yea. Motion
carried.

The terms of the Members of the Building Board of Appeals was set by the
City Council as follows:

A Motion was made by Rodney Kendall to appoint Mark Burger to a four year term.
Seconded by Angie Arp. All voted Yea. Motion carried.

A Motion was made by Angie Arp to appoint Anthony Powell to a four year term
Seconded by Rodney Kendall All voted Yea  Motion carried

A Motion was made by Angie Arp to appoint Vincent Davis to a three year term
Seconded by Rodney Kendall All voted Yea Motion carried

A Motion was made by Angie Arp to appoint Chariie Sisson to a two year term
Seconded by Rodney Kendail ALl voted Yea  Motion carried

A Motion was made by Angie Arp to appoint Matthew Patterson to a one year term
Seconded by Rodney Kendall All wvotad Yea Motion carried




A Motion was made by Rhonda Thomas to approve up to $25 000 00 to pave
Trackside Lane The Fannin County Road Department will do the paving and help
with the other expense Seconded by Rodney Kendall All voted Yea  Motion
carried

Nathan Fitts was present and asked about the City Council lifting the restrictions
that were set by the Zoning Board of Appeals on the signs on the properties
located on Overlook Drive After a time of discussion about this matter a

Motion was made by Rhonda Thomas that the decision of the variance made by the
Zoning Board of Appeals be accepted less the restriction that was placed on

the signage by the Board Seconded by Rodney Kendall. All voted Yea. Motion
carried.

A request from the Girl Scouts of America to be able to erect "No Smoking" Signs
in the downtown park in the area of the childrens playground. A Motion was

made by Rodney Kendall to permit the Girl Scouts to put up the signs. Seconded
by Bruce Pack. Also in the Motion it was stated that a designated place be
made for smoking. All voted Yea. Motion carried.

A quote from Johnson Paving of $6,400.00 to complete a list of potholes and
pavement cuts from water repairs. A Motion was made by Rodney Kendall to approve
the quote. Seconded by Bruce Pack. All voted Yea. Motion carried.

A Motion was made by Rhonda Thomas to adopt a Resolution providing for the 2014
Special Election Referendum for the City Seconded by Rodney Kendall All voted
Yea  Motion carried Resolution adopted

A Motion was made by Rhonda Thomas to appoint Bill Sowers as the Election
Superintendent Seconded by Rodney Kendall All voted Yea Motion carried

A Motion was made by Rodney Kendall to appoint Bill Sowers as the Chief
Registrar. Seconded by Bruce Pack. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to appoint Barie Gerald as Absentee Ballot
Clerk Seconded by Angie Arp All voted Yea. Motion carried

A Motion was made by Rodney Kendall to appoint Bill Sowers as Voting Machine
Custodian. Seconded by Rhonda Thomas. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to appoint Barbie Gerald as the Chief Poll
Manager. Seconded by Rhonda Thomas. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to appoint Gina Quinton and Becky Harkins
as Assistant Poll Managers. Seconded by Rhonda Thomas. All voted Yea. Motion
carried.

A Motion was made by Rhonda Thomas to appoint Barbie Gerald and Gina Quiton as
Assistant Registrars. Seconded by Rodney Kendall. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to approve a quote of $9,440.00 from Lord
Foundations to build a new Salt Bin for the City. Seconded by Rhonda Thomas.
All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to approve $6,440 to build a pole shed to
house pipe and equipment at the Maintenance Shop Seconded by Rhonda Thomas
All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to approve the purchase of a asphalt crack
sealer for the street department at the cost of $1,500.00. Seconded by Bruce Pack.
All voted Yea. Motion carried.




A Motion was made by Rhonda Thomas to approve the replacement of ceiling
lights for the Police Department at the cost of $800.00, and a new ceiling
for the cost of $2,540.00. Mark Clemmens will be doing the work. Seconded
by Rodney Kendall. All voted Yea. Motion carried.

A Motion was made by Angie Arp to remove from the Agenda the Employee Overtime
Policy. Seconded by Rodney Kendall. All voted Yea. Motion carried.

A Motion was made by Angie Arp to have City Attorney to draw up a e-mail
Policy for the City. Seconded by Rodney Kendall. All voted Yea. Motion
carried.

A Motion was made by Angie Arp to have a discussion at a Workshop Meeting and
then have the City Attorney to draw up a policy to deal with City Events.
Seconded by Rodney Kendall. All voted Yea. Motion carried.

A Motion was made by Angie Arp to amend the Overtime Policy for approval of
overtime to be changed from the City Council to the Mayor, with the exception
of emergencies. Then, the Department Head of the Department will approve, but
will then need to send a report to the Mayor within a 24 hour time period.
Seconded by Rodney Kendall. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to approve the extension of a sewer force
main to be ran from Boardtown Road daown East Main Street to the area of
Summit Street and East Main Intersection. This will cut back on the running
time of the two sewer lift stations that are located next to Aska Road and
extend their life time before an upgrade would be needed. Seconded by Rhonda
Thomas. All voted Yea. Motion carried.

A Motion was made to accept the first reading on the Atlanta Gas Light Franchise
Agreement. Seconded by Angie Arp. All voted Yea. Motion carried

James Jones was present at the meeting and told the Council that he had been
living on Ridge Street for 25 years. He wanted the Council to know that there
was a case of animal abuse going on next door to him. He asked the Council why
when he calls the City Police he can't get anything done about this? Then,
his wife Patricia Jones addressed the Council with the same matter. She also
states that their neighbor is trapping and shooting dogs and cats Why can t
we have animal control in the City? Animal Control says that they can t

come into the City. Mr. and Mrs. Jones also told that they had speeding cars
on Ridge Street, and that they couldn't get anything done about that either.
The City Council told them that they would check on these matters and to see
what they could have done about them.

Kathy Huff was present and asked the Council about leasing property from them.
She said that she would like to lease the property that Blue Ridge 0il had been
leasing that was next door to where Rhonda Thomas had her Real Estate Office.
Rhonda Thomas then stated that Davy Haight and his partner had already talked
about leasing this property and that she felt that it should be bid out since
there were two persons wanting to lease the property. This matter is to be
looked into.

A Motion was made by Rodney Kendall to approve the purchase of a swing for
babies to be placed in the Downtown Park. Seconded by Rhonda Thomas. All voted
Yea. Motion carried.




Mayor Whitener asked about the approval of dirt that was needed for the Ball
Park, and also at the Downtown Park to fill in holes and low places. She told
the Council that it had been figured that this would take 18 loads of sand to
do this at the cost of $500.00 per load.

A Motion was made by Rodney Kendall to approve the purchase of this dirt or sand.
Seconded by Rhonda Thomas. All voted Yea. Motion carried.

Joey and Alisa Stanley were pre@ent to talk to the Council about the Mineral
Springs Park Project that they had read about in the paper. They told the

Council that they had concerns about where a bridge would be located next to
their property. Also, they wanted to know who was going to patrol this area
after it is finished. They said that there were people now who came to this
area to drink and leave trash. They said that they would like to meet with
someone from the City, see a site plan and make sure that it is controlled.

A Motion was made by Rodney Kendall to adjourn the Meeting. Seconded by Rhonda
Thomas. All voted Yea. Motion carried. Meeting adjourned.
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Minutes for Special Called Council Meeting
April 17, 2014
1:00 P.M.

City Officials Present: Mayor Donna Whitener, Rhonda Thomas, Harold Herndon, Angie Arp, Rodney
Kendall, Bruce Pack

Meeting was called to order by Rodney Kendall. Seconded by Rhonda Thomas. All voted Yea. Motion
carried.

A Motion was made by Rodney Kendall to move into Executive Session to discuss the Depot project.
Seconded by Rhonda Thomas. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to come out of Executive Session. Seconded by Bruce Pack. All
voted Yea. Motion carried.

A Motion was made by Rodney Kendall to allow Greg Hood to begin the bidding process for the
remaining work needing done at the Depot. Seconded by Rhonda Thomas. All voted Yea. Motion
carried.

A Motion was made by Angie Arp to start the bidding process for costs related to paving and sidewalks
replaced on East Main Street (from Messer Street to Carter Street) and to make necessary repairs to
street and sidewalks on East Main Street (from Carter Street to Depot Street). Seconded by Rodney
Kendall. All voted Yea. Motion carried.

A Motion was made by Angie Arp to get a “Comparative Market Analysis” to determine the value of City
property before any new lease agreement is accepted. Seconded by Rodney Kendall. All voted Yea.
Motion carried.

With no other business to discuss, a Motion was made by Rodney Kendall to adjourn the meeting.
Seconded by Rhonda Thomas. All voted Yea. Motion carried. Meeting adjourned.
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Regular Council Meeting Minutes
May 13, 2014
6:00 PM

Present: Mayor Donna Whitener, Rhonda Thomas, Rodney Kendall, Bruce Pack,
Angie Arp, Harold Herndon

A Motion was made by Rodney Kendall to call Meeting to order. Seconded by
Rhonda Thomas. All voted Yea. Motion carried.

Bruce Pack led in Prayer, then Mayor Whitener led in the Pledge to the Flag.

A Motion was made by Rodney Kendall to approve the Minutes from the previous
Meeting. Seconded by Bruce Pack. All voted Yea. Motion carried.

At the beginning of the Meeting the Council voted for one of two nominees
for the Zoning Board of Appeals. After a tally of votes Angelina Powell
received the majority of votes from the Council.

A Motion was made by Rodney Kendall to appoint Angelina Powell to the Zoning
Board of Appeals for a term of (4) four years to end May 13, 2018. Seconded
by Angie Arp. All voted Yea. Motion carried.

Bo Chance was present representing Blue Ridge 20/20. He gave a presentation

to the Mayor and Council in support of a Downtown Development Authority. In

his presentation he went over the pros of having a DDA wherein such areas
discussed being I. Growth and Development II. Enacting a DDA, III. Infrastructure
Improvements. IV Developing three distinctive Gateways to downtown and other
ideas that had came out of this committee that was led by Mr. Joe Whorton.

Mr. Chance asked that the Mayor and Council seriously consider the benefits
that a Downtown Development Authority would have for the City of Blue Ridge.

A Motion was made by Rodney Kendall to amend the setup of the Tourism Committee

to be made up by the President or Member of the following: 1. Builders Association
2. Lodging Association, 3. Business Association, 4. Jack Morton, and the

fifth member to be named.

Angie Arp made Motion to donate $5,000 to the Marina for Fireworks, Seconded
by Rodney Kendall. All voted Yea. Motion carried.

Angie Arp made Motion to donate $2,500 to Arts in the Park, Seconded by Rodney
Kendall. All voted Yea. Motion carried.

Angie Arp made Motion to donate $2,500 to Blues and Bar-B-Q. Seconded by
Rodney Kendall. All voted Yea. Motion carried.

Angie Arp made Motion to donate $2,500 to Blue Ridge Community Theater. Seconded
by Rodney Kendall. All voted Yea. Motion carried.

Angie Arp made Motion to donate $2,500 to the Chamber of Commerce. Seconded
by Rodney Kendall. All voted Yea. Motion carried.
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Angie Arp made Motion to donate $2,500 to Light Up Blue Ridge. Seconded
by Rodney Kendall. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to table subject of leasing ball fields
by Mitchell Martin to hold Ball Tournament. Seconded by Rhonda Thomas. All
voted Yea. Motion carried.

Bruce Pack explained to the Council that the City had the opportunity to host
District Little League Tournaments at the City's Ball Park. These Tournaments
would be held on June 20th and 21st. He stated that this would be good for
the City in that it would bring several teams, parents and followers to the
City, and that they would have to spend the night here and eat in the area
restaurants, plus pay for the use of the fields. After the discussion by the
Council, Bruce Pack made a Motion for the City to host these Tournaments.
Seconded by Rodney Kendall. All voted Yea. Motion carried.

The City Council had opened Bids for the construction of trails, gazebo and
bridges at the Mineral Springs Park back on May 6th at the Workshop Meeting.
The Council came back with their votes on who they wanted to award the work.

After their votes were tallied up, Holloway Trenching received the majority
of votes. A Motion was made by Rodney Kendall to award the work to Holloway
Trenching who had a bid of $75,477.93. Seconded by Rhonda Thomas. All voted
Yea. Motion carried.

A Motion was made by Rodney Kendall to amend the Animal Ordinance to take out the
requirement of a fee, and the requirement that records be kept at the City Hall.
Seconded by Rhonda Thomas. All voted Yea. Motion carried.

A Budget Amendment had been given to the Council by the Finance Director.

After reading over the amendment a Motion was made by Rodney Kendall to approve
the Budget Amendment as presented. Seconded by Angie Arp. All voted Yea.
Motion carried.

A Motion was made by Angie Arp to proceed with getting bids for paving the
additional parking area at the lower end of the now existing Municipal Parking.
Seconded by Rodney Kendall. All voted Yea. Motion carried.

A Motion was made by Angie Arp to accept the Recommendations and amend the
Sidewalk Regulations as proposed by Roy Parsons, Zoning Administrator. Seconded
by Rodney Kendall. All voted Yea. Motion carried.

The Mayor read quotes from Nelson Tractor and Mason Tractor concerning the
purchase of a new mower to be used in the Park. A Motion was made by Rodney
Kendall to purchase the mower from Mason Tractor for cost of $9312.88. Seconded
by Rhonda Thomas. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to table the matter of purchasing a new
bush hog for the Street Department for the cost of $6,300. Seconded by Bruce
Pack. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to approve the reinstatement of the Building
Permitting Module to the software system for a cost of $3,175.00. Seconded by
Angie Arp. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to adopt the Building Board of Appeals
Ordinance. Seconded by Rhonda Thomas. All voted Yea. Motion carried.




A Motion was made by Rodney Kendall to adopt the Atlanta Gas Light Franchise
Ordinance. Seconded by Bruce Pack. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to approve the entering into contract with
the Colwell Detention Center to supply the City with a Probation Work Detail for
a cost of $39,500.00 for one year. Seconded by Angie Arp. All voted Yea.
Motion carried.

A Motion was made by Angie Arp to take down the (1) one hour parking signs on
West Main Street and to proceed with the first steps in implementing paid
parking in the downtown area that will consist of getting bids for equipment,
installation and determining the paid parking areas. Seconded by Rodney Kendall.
Bruce Pack Angie Arp, Harold Herndon and Rodney Kendall voted Yea. Rhonda
Thomas voted Nay. Motion carried.

A Motion was made by Rhonda Thomas to add to the City's Pay Scale the position
of Entry Level Mechanic with a starting pay of $14.00 per hour. Seconded by
Rodney Kendall. All voted Yea. Motion carried.

A Motion was made by Rhonda Thomas to change Tony Byrd to the Entry Level Mechanic,
and to increase his pay to $14.00 per hour. Seconded by Rodney Kendall. All
voted Yea. Motion carried.

A Motion was made by Rodney Kendall to accept the 911 Memorandum of Understanding
that was presented by Fannin County. Seconded by Angie Arp. All voted Yea.
Motion carried.

Mayor Whitener asked if anyone had anything to discuss. There was several
Business owners present that were opposed to the idea of having parking meters

in the downtown area. The discussion went on for a lengthy time with the

Business owners restating their opposition to the parking meters. They were

told that there would be a time to discuss this at a later date which would be

on June 3rd at 6.00 PM. There will be a Town Hall Meeting held that evening for
the purpose of hearing input from the public on parking and the use of Hotel/Motel
Tax funds.

A Motion was made by Rodney Kendall to change Ricky Henry to permanent employee
status since his 6 month probation period was over. Seconded by Angie Arp.
All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to adjourn the Meeting. Seconded by Rhonda
Thomas. All voted Yea. Motion carried. Meeting adjourned.
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Regular Council Meeting Minutes
June 10, 2014
6:00 PM

Present: Mayor Donna Whitener, Rhonda Thomas, Rodney Kendall, Bruce Pack,
Angie Arp, Harold Herndon

A Motion was made by Rodney Kendall to call the Meeting to order. Seconded
by Bruce Pack. All voted Yea. Motion carried.

Bruce Pack led in prayer, then Mayor Whitener led in the Pledge to the Flag.

A Motion was made by Rodney Kendall to approve the Minutes from the previous
Meeting as presented. Seconded by Rhonda Thomas. All voted Yea. Motion
carried.

Luke Travis, a member of the First Baptist Church of Blue Ridge, and a member
of the Board of Deacons. He told the Mayor and Council that the Church is

not in favor of alcohol being sold or consumed in the Park by the church.

He asked that the City not send a third party to talk to the church, if they
needed to ask something of the church for the Mayor or Council Member come

and ask. He also stated that the Council not make any revisions to the current
Alcohol Ordinance.

Mayor Whitener asked the Council to approve Mark Clemmons to be Assistant
Supervisor to Shannon Payne. Mark would serve as being over the Street Dept.
and that at a later date there would be someone approved as Assistant Supervisor
over the Water Workers. This would give Shannon more time especially when the
Water Improvements Project starts later on this summer. There was a discussion
between the Mayor and City Council, and no decision could be made.

Rhonda Thomas then made a Motion to table until next month's Workshop Meeting.
Seconded by Rodney Kendall. All voted Yea. Motion carried.

Rodney Kendall made a Motion to raise Mark and Chad Clemmons $1.00 per hour

in their pay. They have completed training in safety director position and have
been doing this for the last several months. Seconded by Rhonda Thomas. All
voted Yea. Motion carried.

A Motion was made by Rhonda Thomas to change Kelsie Addington from Receptionist
to Assistant City Clerk. Her pay will increase to $10.50 per hour. Seconded
by Rodney Kendall. All voted Yea. Motion carried.

A Motion was made by Angie Arp to hire Justin Ware as a Police Officer.
Seconded by Rodney Kendall. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to adopt the Bond Ordinance for the USDA
loan for the Water Improvement Project. Seconded by Bruce Pack. All voted Yea.

Motion carried.

Bobby and Ann Jones, residents of Ridge Street were present to lodge a complaint




about dogs and cats running loose in their neighborhood. They told the Mayor
and Council that they had been to the Council Meeting before about this matter
and that nothing has been done to correct. Also, they had complaint about

how the cars were speeding on their street. They feel like someone is going to
be ran over if something is not done to slow down some drivers on their street.
They also complained about some of their neighbors had garbage piled up out-
side of their houses making an unsafe health problem.

The Chief of Police was present and he told the Mayor and Council that the Police
Department would check out these problems, and they would give anyone 10 days to
clean up garbage, then they would go back and write citation for the violators

to show up before the Judge in Municipal Court.

A Motion was made by Rodney Kendall to place a Speed Hump on Ridge Street to
try and put an end to the speeding problem. Seconded by Rhonda Thomas. All
voted Yea. Motion carried.

A Budget Amendment for 2013 was gave to the Mayor and Council. This amendment
will clean up any changes in the 2013 Budget and have everything zeroed out for
the 2013 year. A copy of the Amendment will be attached to these Minutes.

A Motion was made by Rodney Kendall to accept the 2013 Amendment as presented.
Seconded by Rhonda Thomas. All voted Yea. Motion carried.

Kathy Thompson was present at the meeting and brought with her some ideas of
signs that would be needed at the Mineral Springs Park Walking Trail. She
showed the members of the Council pictures of some signs that she had found
that were at other Parks. She will bring to the next Council Meeting prices
for the signs so that the Council can act upon purchasing.

Lynda Thompson presented to the Mayor and Council some ideas in rehabilitating
Public Restrooms at the Depot. After a time of discussing Lynda was asked
by the Council to bring back options that could be used.

A Motion was made by Rodney Kendall to table this item until the next Council
Meeting. Seconded by Bruce Pack. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to remove the Executive Session from the
Agenda. Seconded by Bruce Pace. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to approve the purchase of Interior Window
Guard Kit for the Probation Van. This cost will be approximately $1,800.00.
Seconded by Angie Arp. All voted Yea. Motion carried.

Mayor Whitener showed examples of banners that she would like to purchase and
place in the downtown area of the deck at the Depot. The banners would run
$105.00 each. She believes that there are 6 poles that would need banners.

A Motion was made by Rodney Kendall to approve the purchase of the banners.
Seconded by Angie Arp. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to purchase 6 trash can lids to place on
trash cans in the downtown area. Seconded by Rhonda Thomas. All voted Yea.
Motion carried.

A Motion was made by Rhonda Thomas to purchase 3 Smoker Stations to be placed
downtown in an area to be determined later. Seconded by Rodney Kendall. All

voted Yea. Motion carried.




Lynda Thompson addressed the Mayor and Council and stated that she thought that
the Deck at the Depot really looked good since it had been painted. She thanked
them for having this done.

A Motion was made by Rodney Kendall to adjourn the Meeting. Seconded by Rhonda
Thomas. All voted Yea. Motion carried. Meeting adjourned.
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Minutes for Workshop Meeting
July 1, 2014
10:00 A.M.

City Officials Present: Mayor Pro Tem Rodney Kendall, Council Members Harold Herndon, Angie Arp,
Bruce Pack, and Assistant City Manager Kelsey Addington.

Meeting was called to order by Mayor Pro Tem Rodney Kendall.

Mr. Berry Nelson was present to represent Exxon in asking the Mayor and Council to consider changing
the City's fuel cards to ExxonMobil’s WEX card.

Ms. Kathy Thompson was present to discuss sign's to be placed at the Mineral Springs Trail. She also
discussed other grants for the Mayor and Council to consider applying for next year. :

Ms. Kristy Petrillo was present to request that the Mayor and Council abandon a portion of the road
shown as Davis Street on a city plat from the 1800’s. The property is on the East side of Ada Street
continuing on across the railroad tracks and onto the current city parking lot. She stated that the portion
of the road has not been used since the raliroad was built. :

Sealed bids were opened by Mayor Pro Tem Rodney Kendall for street improvement between Carter
Street and Messer Street, and sidewalk repairs between Carter Street and Depot Street, Johnson Paving
was the only company to submit bids for both projects. The bid submitted for street improvement
between Carter Street and Messer Street was quoted for $70,459. The bid submitted for sidewalk
repairs between Carter Street and Depot Street was quoted for $9,698.07.

A motion was made by Angié Arp to amend the workshop agenda to include issues with water bills.
Seconded by Bruce Pack. All voted yea. Motion carried.

A motion was made by Angie Arp to approve the amendment to the Owner-Engineer Agreement for the
U.S.D.A Rural Development Project. Seconded by Bruce Pack. All voted yea. Motion carried.

Ms. Lynda Thompson was present 1o represent the Blue Ridge Business Association. She discussed
options for improvements for the Depot restrooms. She stated the Blue Ridge Business Association
offered up to $5,000 of their own money to help the city make the improvements, such as new paint
and new fixtures, Council also discussed to review plans submitted for complete remodeling of the
restrooms and to research funding for these improvements. A motion was made by Angie Arp to allow
the Blue Ridge Business Association to proceed with their offer. Seconded by Bruce Pack. All voted yea.
Motion carried.




Mayor Pro Tem Rodney Kendall presented a quote from Sisson Log Homes for the materials needed for
the sait bin roof. The quote was for $952.18 which did not included the tin roofing. Bo Chance offared to
donate the tin roofing from one of his existing buildings. The Council discussed that the work needed to
be started as soon as possible. A motion was made by Angie Arp to accept the guote from Sisson Log
Homes for materials. Seconded by Bruce Pack. All voted yea. Motion carried.

Mayor Pro Tem Rodney Kendall presented a quote from Mason Tractor Company for purchase of a new
bush hog for the Street Department. The quote was for $6,300 which did not reflect a $1,500 trade-in
credit. Council discussed the option of a lease agreement with Mason Tractor for such equipment. The
Council agreed to do further research regarding the lease agreement.

In regards to the water easement agreement between the City and Mr. and Mrs. Sam Ballew in Mineral
Bluff for a water line extension. The Council discussed the request for compensation submitted by the
Ballew’s. The Ballew’s requested to be paid fair market value for the easement (0.014 acre) in the
amount of $1,500 in addition to two free water taps to be installed on the property for future use. A
motion was made by Angje Arp to allow Matt Smith with Carter and Sloope Incorporated to present a
counter offer to Mr. and Mrs. Ballew. Seconded by Bruce Pack. All voted yea. Motion carried.

Mayor Pro Tem Rodney Kendall presented to the council the quote submitted by Johnson Paving for
asphalt patching for various repairs throughout the city. The quote was for $10,280. The patching
consisted of the following locations: Messer Street by State Farm, Ada Street and Mountain Street
around valve, two places at Save A Lot, 356 Hiawatha Trail and Choctaw Ridge, Industriat Bivd at State
Patrol Office, 50 Willa Street at fair grounds, 381 Hancock Road, Conoco and Checkers, East Main Street
at C-Bolts, East Main Street in front of Blue Ridge Candles and in front of Blue Ridge Antigues, West
Second Street behind attorney’s office, and Doxol Street at Ferrell Gas. A motion was made by Bruce
Pack to accept quote and allow Johnson Paving to do the patch work. Seconded by Angie Arp. All voted
yea. Motion carried.

Roy Parsons was present to request that the Mayor and Council review a storm water retention
ordinance for potential adoption for implementation in the City of Blue Ridge.

Brian Pritchard was present to represent FetchYourNews. Mr. Pritchard presented a proposal to the city
to provide a legal record backup video copy of the City Council meetings. The proposal included the

monthly workshop meeting, the regular monthly meeting, and one special called meeting per month. A
DVD copy of the meetings will be provided for each meeting. The agreement is to be for one year at the

cost of $400 per month.

Bo Chance was present to represent the 20 20 Committee. Mr. Chance was reguesting a time to go
before the Council and present the one year study performed by the 20 20 Committee. The Council is
allowing Mr. Chance to attend the Regular Scheduled Council meeting on July 8"to discuss the
Committee’s research.

A motion was made by Angie Arp for the meeting to enter Executive Session {0 discuss personnel.
Seconded by Bruce Pack. All voted yea. Motion carried.




A motion was made by Angie Arp to exit Executive Session. Seconded! by Bruce Pack. All voted yea.
Motion carried.

A motion was made by Angie Arp to move Eric Whitener, in the Parks L epartment, to the Water Plant
(Water Department) full time effective immediately. Seconded by Haro'd Herndon. All voted yea.
Motion carried.

A motion was made by Angie Arp for Sally Smith, Taxes/Licensing Clerk, to oversee the day-to-day
operations of the pool/iifeguards, Monday-Thursday a couple hours a day until the end of pool season.
‘Seconded by Bruce Pack. All voted yea. Motion carried.

A motion was made by Angie Arp for Bobby Martin to work Friday-Sunday in the downtown area,
Seconded by Bruce Pack. All voted yea. Motion carried.

A motion was made by Harold Herndon to hire Charles Jason Kaylor as a part-time police officer.
Seconded by Bruce Pack. All voted yea. Motion carried.

A motion was made by Angie Arp to promote Jim Robinson to Assistant Superintendent of the Water
and Sewer Department to assist Superintendent, Shannon Payne. Seconded by Bruce Pack. All voted
yea. Motion carried. ‘

A motion was made by Bruce Pack to adjourn the meeting, Seconded by Harold Herndon. All voted yea.
Meeting adjourned.
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Regular Council Meeting Minutes
July 8, 2014
6:00 PM

Pregent: Mayor Donna Whitener, Rhonda Thomas, Rodney Kendall, Bruce Pack,
Angle Arp, Harold Herndon

A Motion was made by Rodney Kendall to call the Meeting to order. Seconded
by Bruce Pack. All voted Yea, Motion carried.

Prayer was led by Bruce Pack, followed by the Pledge to the Flag.

A Motion was made by Rodney Kendall to approve the Minutes from the previous
meeting as presented. Seconded by Angie Arp. All voted Yea. Motion carried,

A Motion was made by Rodney Kendall to approve a sign that would be placed by
the DAV/American Legion at the intersection of Connector Road and 0ld Hwy. 76
that would direct people to their office by the Fannin Middle School. Seconded
by Bruce Pack. All voted Yea. Motion carried.

Kathy Thompson was present and talked to the Council about the Mineral Springs
Walking Trall. She had looked into some rules that would be needed to regulate
scooters, bikes, pets and ete, along the Trail. She also asked the Council

why has there not been anything done at the Park on the Trail? She told them
that the walking trail needed to be at least 1/3 to 1/2 completed by October.
She then asked about the wording of the name of the trail.

After a short time of discussion Rodney Kendall made a Motion to approve a
rule that was presented by Ms. Thompson that would require dogs to be on short
leashes and that there would be "Doggie Stations" located around the walking
trail. Seconded by Angie Arp. All voted Yea. Motion carried.

The Bid on construction for East Main Street between Carter Street and Messer
Street was brought up before the Council. After discussing the matter a Motion
was made by Rodney Kendall to table this item until the Council had time to
meet with Johnson Paving and discuss with them about the timing of the Project.
Seconded by Bruce Pack. All voted Yea. Motion carried.

The second Bid which was to perform work to repair the sidewalks and street
patching on East Main Street between Carter Street and Depot Street was discussed,
After a time of discussion a Motion was made by Rodney Kendall to table this

item until a Planning Meeting was held with Johnson Paving on this work.

Seconded by Angie Arp. All voted Yea. Motion carried.

Rodney Kendall discussed with the Council about allowing Caleb or Eric to come
in as needed for maintenance to the City Swimming Pool. After discussing, Rodney
Kendall made a Motion to allow Caleb and Eric to come in for maintenance on the
Swimming Pool as needed. Seconded by Bruce Pack. All voted Yea. Motion carried.



The matter of a culvert that had washed out on Trackside Lane was discussed
with the Mayor and Council by Rodney Kendall. This culvert is on private
property, but because the City has a water line running across the top of the
culvert to a water meter located on the East side of the culvert, and the

drive is used for occasional maintenance to the sewer main located on the East
side of culvert he felt that the City should repair/replace culvert to make
useable. The City has the material to repair/replace the culvert at the City's
Maintenance Shop., After this discussion Rodney Kendall made a Motion to

fix the problem. Seconded by Bruce Pack. All voted Yea, Motion carried,

A Motion was made by Rodney Kendall to go with the flooring for the Depot
Restrooms inside the Depot with the color of Country Pine & $1.69 per sq ft.
Seconded by Angie Arp. All wvoted Yea. Motion carried.

A Motion was made by Rodney Kendall to go with Battleship Grey or close to
the color for the paint. Seconded by Bruce Pack. All voted Yea., Motion carried.

A Motion was made by Rodney Kendall to go with black shingles for the roof of
Depot. Seconded by Angie Arp. All voted Yea. Motion carried.

A Motion was made by Rhonda Thomas to let Mayor Whitener decide on the mixture
for the color. Seconded by Bruce Pack. All voted Yea. Motion carried,

Brian Pritchard of Fetch your news asked the Mayor and Council about the proposal
of his company making a recording of the meetings for the City. These would be
on DVD's and would be a legal copy for the City. The cost would be $400.00 per
month., After a time of discussion a Motion was made by Rodney Kendall to table
until the next meeting of the Council so that they could check with Alicia on the
finances of the City. Seconded by Bruce Pack. All voted Yea. Motion carried.

Mayor Whitener asked the Council about the City donating $1,000.00 to "“Singing on
the Mountains", A Motion was made by Angie Arp to donate this amount. Seconded
by Rhonda Thomas. All voted Yea, Motion carried,

Bo Chance was present to talk to the Mayor and Council about the findings of
the "2020 Committee'. He gave a lengthy discussion In which he covered areas
such as: Growth; DDA (Downtown Development Authority); Infrastructure; Market
and Branding and Blue Ridge Logo.

After this presentation a Motion was made by Rodney Kendall to adjourn the Meeting
Seconded by Bruce Pack. All voted Yea, Motion carried. Meeting adjourned.



Workshop Meeting Minutes
August 5, 2014
10:00 AM

Present: Mayor Donna Whitener, Council Members Rhonda Thomas, Angie Arp, Bruce Pack and Harold
Herndon

A Motion was made by Rhonda Thomas to call the Meeting to order. Seconded by Bruce Pack. All voted
yea. Motion carried.

Mr. Ross McCain came to speak to the council as a representative for the Builder’s Showcase. The
Builder’s Showcase takes place on the first Saturday in October. Mr. McCain was present in order to
request a donation from the City of Blue Ridge. McCain stated that in the past the City has donated up
to $2,500, but that they would appreciate any kind of donation. McCain also stated that the Builder’s
Showcase is a tax exempt organization but that it still needs help from the community. No Motion was
made at this time.

Council member, Rhonda Thomas addressed the council with recent complaints about issues with the
speed limit on Main Street where the Co-Op is located. She suggested that a speed bump be placed in
the area or that the speed limit be reduced. No Motion was made at this time.

The street right of way was tabled till next meeting. This meeting will be held on August 12, 2014.

Mr. Greg Hood was present to discuss LMIG with the council. He explained some of the requirements
and criteria for LMIG. This year the LMIG was to be used to mill and repave West First Street from Depot
south for 1745 feet. The estimated paving cost is $31,950. Estimated milling cost is $10,650. During the
discussion it was brought up by the council for Mr. Hood to check to see if this year’s allowance is to be
used on the section between Carter and Messer Street. He is checking on this and will report back to the
council on August 12, 2014.

Mr. Hood and Ms. Whitener discussed the streetscape options available to the City. They stated that the
Council could complete the entire project at one time or that it could be broken into two projects. It was
suggested by a downtown business owner that the work should be done during the night to make the
project more convenient to the business owners. The Mayor said that this suggestion has been taken
into consideration. The council members stated that there may be some inconvenience due to the
projects work, but that the decision to be made is either fix the streetscape or not. It was also said that
the City would try to implement more communication between the City and the business owners in
order to make the project go more smoothly.

Page 1 of 2



Mayor Donna Whitener addressed the Council about the street repair bids from Johnson Paving that
have yet to be voted on from the last meeting. The area mentioned was between Carter Street and
Depot Street.

City Administrator Bill Sowers reminded the Mayor and Council about the proposal from
FetchYourNews. This topic was discussed at July’s workshop and Council Meetings.

Mrs. Toni was present to discuss her concern about the Ebola issue. She questioned what type of plan
and preparation the City was going to set into place if this illness were to spread. The Mayor and Council
said that they were doing research on the topic and that they would follow the plan set in place by the
County.

Council Member Angie Arp was present to discuss her concern over the condition of the City Park. She
stated that there were many improvements to be made. She also stated that equipment was being left
out and unlocked. She was concerned that the electric bill was too high for the concession building, she
stated the concession stand’s thermostat was set at 68 degrees. She wants the thermostat to be
monitored and for the office locks to be changed. She also stated that Mr. Sowers should keep a weekly
detailed schedule for Caleb.

A Motion was made by Rhonda Thomas to enter into Executive Session. Motion Seconded by Bruce
Pack. All voted yea. Motion carried.

A Motion was made by Rhonda Thomas to close the Executive Session. Motion seconded by Bruce Pack.
All voted yea. Motion carried.

A Motion was made by Rhonda Thomas to remove fixtures, staining of the deck and leave everything
else as is with the addition of David Syfan’s additions to the contract with Johnson Landscaping. Motion

Seconded by Bruce Pack. All voted yea. Motion carried.

A Motion to adjourn the meeting was made by Bruce Pack. Seconded by Angie Arp. All voted yea.
Motion carried. Meeting adjourned.
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Regular Council Meeting Minutes
August 12, 2014
6:00 PM

Present: Mayor Donna Whitener, Council Members Rodney Kendall, Rhonda Thomas, Angie Arp, Bruce
Pack and Harold Herndon. City Clerk/Administrator Bill Sowers, and Assistant City Clerk Kelsey
Addington.

A motion was made by Rodney Kendall to call the Meeting to order. Seconded by Bruce Pack. All voted
yea. Motion carried.

Bruce Pack led in prayer, followed by Mayor Whitener leading in the Pledge to the Flag.

A motion was made by Rodney Kendall to approve the Minutes from the previous Meeting as presented.
Seconded by Bruce Pack. All voted yea. Motion carried.

Mayor Whitener questioned the council’s decision for the donation request, discussed in previous
meeting, for the Builders Showcase. The donation amount discussed was for $2,500. Rhonda Thomas
made a motion to donate the amount of $2,500 to the Builder’s showcase. No second made. Motion
died for the lack of a second.

Mr. Gary Keel was present to represent Mr. Lindley, in the request for a reservation letter from the City
to reserve 8,000 gallons for sewer per day for his future facility. Mr. Keel stated that his customer was
planning on providing an assisted living facility. This facility would employ 75 full time employees and
provide 50 sub jobs. Mr. Keel stated that he read that Blue Ridge was in the top ten places in Georgia to
retire to. Mayor Whitener stated that this type of facility was much needed in our area. Also, brought up
during discussion was the topic that the sewer pump station would need to be upgraded in the near
future. Mayor Whitener made the comment that the water and sewer revenue from this facility could
take care of the cost of the pump station upgrade. Rodney Kendall made a motion to provide Mr.
Lindley a reservation letter reserving 8,000 gallons per day. Angie Arp seconded the motion. All voted
yea. Motion carried.

Rhonda Thomas requested at the workshop on August 5% that the council look into changing the speed
limit on East Main in front of the Co-Op. Thomas stated in the meeting that about an hour before the
regular council meeting that an accident had occurred. A pedestrian had been hit in this area. Thomas
said that the council might want table the topic until the Council can discuss the matter with the police
department. Rhonda Thomas made a motion to table this topic until the next council meeting. Seconded
by Rodney Kendall. All voted yea. Motion carried.

A motion was made by Rodney Kendall to table the street right of way until the next council meeting.
Seconded by Bruce Pack. All voted yea. Motion carried.



Mr. Greg Hood was present to discuss LMIG with the council. He stated that in the last meeting Angie
Arp had asked if the money awarded to repaving West First Street could be transferred to improve East
Main Street. Hood stated that DOT would allow this if the paperwork was resubmitted along with a new
application. Hood also mentioned that as of July 1% next year’s money is available. Hood suggested
combining both year’s awarded money together to complete the project on East Main Street. A motion
was made by Rhonda Thomas to resubmit LMIG money for East Main and apply for next year’s LMIG
money to go towards East Main as well. Seconded by Angie Arp. All voted yea. Motion carried.

A motion was made by Rhonda Thomas to cancel the City’s contract with the state for the streetscape
phase. Seconded by Angie Arp. All voted yea. Motion carried.

A motion was made by Rhonda Thomas for Mr. Hood to look into prices and the possibility of the
additions discussed. Seconded by Rodney Kendall. All voted yea. Motion carried.

A motion was made by Rodney Kendall to table Johnson Paving street repair. Seconded by Bruce Pack.
All voted yea. Motion carried.

A motion was made by Rodney Kendall to table FetchYourNews proposal. Seconded by Angie Arp. All
voted yea. Motion carried.

Mayor Whitener discussed an incident that occurred on East Main Street Sidewalk at the 500 Building. A
motion was made by Rhonda Thomas to get recommendations for safety from Greg Hood. Seconded by
Rodney Kendall. All voted yea. Motion carried.

A motion was made by Rodney Kendall to declare August 7" as Purple Heart Day in the City of Blue
Ridge. Seconded by Bruce Pack. All voted yea. Motion carried.

Bill Sowers discussed with the council the cost to purchase a new 8 foot commercial grade bush hog for
the street department. The cost of this equipment will be $4,800. A motion was made by Rodney
Kendall to purchase a new bush hog. Seconded by Rhonda Thomas. All voted yea. Motion carried.

Donna Whitener discussed with the council the need to buy a new top dresser for the park. She stated
that the equipment that the City already owns is very old, and because it is an older model the parts to
repair are difficult to find and expensive. Parts to repair the existing top dresser are $1,498. A motion
was made by Bruce Pack to purchase a new top dresser if it is not over $1,500 the price to repair.
Seconded by Rodney Kendall. All voted yea. Motion carried.

A motion was made by Rodney Kendal to table the Board of Appeals. Seconded by Angie Arp. All voted
yea. Motion carried.

Rodney Kendall discussed a new work schedule for employee Steve Mull. The schedule stated that Mr.
Mull is to work 8 hours at the sewer plant on Mondays and Tuesdays, 4 hours at sewer plant and 4 hours
with the crew on Wednesday, and 8 hours with the crew on Thursday and Friday. This schedule is with
the exception of cut offs and meter reads along with present meter reader absences, in these cases
Steve will need to fill in for the meter reader. A motion was made by Rodney Kendall to allow Mr. Mull
the new schedule. Seconded by Angie Arp. All voted yea. Motion carried.

Angie Arp stated that there have been many complaints brought to her and Bruce Pack’s attention
involving the City Park. Heather Collis spoke to the council on behalf of the booster club about the



maintenance of the park and upkeep/care of the ball field. Mrs. Collis also expressed her concern for the
condition of the City Park.

Angie Arp brought up the topic of cell phones. Arp asked if there was a policy in place for cell phone
usage. Whitener said there was not but that she has received complaints about cell phone usage and the
distractions they cause during meetings. Arp suggested that a policy be made about cell phone usage
during City Meetings.

Mayor Whitener assigned committee positions to the City Council members. For the 20/20 Committee
assignments, Branding, Gateway, Infrastructure Development was assigned to Angie Arp and Jack
Morton; Downtown Development Authority was assigned to Rodney Kendall and Steve Oyer; Merchant
Residential Liaison was assigned to Bruce Pack and Wanda Rowland; Parking was assigned to Rhonda
Thomas, Dena Martin and Bo Chance; Zoning, Growth and Overlay was assigned to Harold Herndon and
Greg Martin. Along with the 20/20 Committee assignments the Mayor also assigned City Council
Committee positions. Angie Arp was assigned Infrastructure Development, Ad Valorem Re-evaluation,
and Contract Review; Harold Herndon was assigned Revenue and Finance; Bruce Pack was assigned
Ordinance Review and Codification, City/County Liaison with Economic Development, and Grant
Compliance; Rhonda Thomas was assigned Special Events and Public Safety; Rodney Kendall was
assigned Tourism Development and Employee Salaries and Benefits.

A motion was made by Rodney Kendall to adjourn the Meeting. Seconded by Bruce Pack. All voted yea.
Motion carried. Meeting adjourned.



Workshop Meeting Minutes

September 2, 2014

10:00 AM

480 West First Street, Blue Ridge, Ga. 30513

Present: Mayor Donna Whitener, Council Members: Rodney Kendall, Angie Arp, Harold Herndon,
Rhonda Thomas and Bruce Pack. City Clerk/Administrator Bill Sowers

A motion was made by Rodney Kendall to call the meeting to order. Seconded by Bruce Pack. All voted
yea. Motion carried.

After some discussion about the agenda, the agenda was amended (see attached). A motion was made
by Rodney Kendall to amend the agenda. Seconded by Angie Arp. All voted yea. Motion carried.

Kate Milholland spoke on behalf of Suzie Soave. Ms. Milholland was present to represent Campbell
Camp Investments. Ms. Milholland discussed the property located at 636 East Main Street. She stated
that at the time of their purchase of the property they were unaware that one of the buildings located
on the property was partially constructed upon City owned property. Mayor Whitener suggested that
Milholland’s, surveyor, Lane Bishop recheck the right of way at railroad.

Tom Labarge was present to speak to the Mayor and Council about lighting in the downtown area. Mr.
Labarge represents In Light. He informed the Council of the street light options that are available.

Bill Ryan was present to address the Mayor and Council about his concern for a flooding issue. Mr. Ryan
is part owner of 30 West Main Street. He stated that for at least the last seven years there has been
flooding on his property. He stated that he believes that the flooding of his property is caused by the
Cook Street extension. Mr. Ryan stated that when the street was paved the street was poured at the
same height as the sidewalk which cause the curb to disappear. Mayor Whitener suggested that the city
engineer, Mike Hampton review the entire system of city storm drains. Rodney Kendall made a motion
to have Mike Hampton research and report back to the council. Seconded by Rhonda Thomas. All voted
yea. Motion carried.

Jeff Holloway was present to discuss the project at the Mineral Springs Trail. Mr. Holloway informed the
Mayor and Council that eighty percent of the proposed trail and the pavilion is in the stream buffer per
EPD, and that the trail must be located out of the buffer. Mr. Holloway displayed a plat with the changes
that must be made. There was a lengthy discussion of this topic.

Elma Ettman was present to speak to the Mayor and Council. Ms. Ettman briefly discussed the Mineral

Springs project. Mr. Ralph Heller, with Benton Mckaye Trail Association, spoke about DNR and the
guidelines that the City must be informed of in order to proceed with the Mineral Springs Trail. The
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Council discussed bid changes as proposed by Mr. Holloway. Rodney Kendall made a motion that the
Council approve the alternate trail and change order. Seconded by Bruce Pack. All voted yea. Motion
carried.

Rodney Kendall made a motion to table the agenda item regarding telephone audits. The person who
asked to discuss the matter was unable to attend the meeting. Seconded by Rhonda Thomas. All voted
yea. Motion carried.

The Fannin County Public Library Board of Trustees provided the Mayor and Council a request for an
increase in funding for the 2015 budget. Currently the City of Blue Ridge donates $ 6,500 a year. The
Board is requesting a 30% increase in funding to the amount of S 8,450. Rodney Kendall made a motion
to table this topic until the Council can discuss the request with the City Finance Director, Alicia Stewart.
Seconded by Rhonda Thomas. All voted yea. Motion carried.

Mark Thompson with Fannin Focus provided the Council with a letter requesting the opportunity to
video record all city council and workshop meetings along with any additional called meetings. He
offered to provide a legal copy of the meeting coverage to the City. He stated he will offer these services
free of charge. Bruce Pack made a motion to accept Thompson’s request to video all meetings and
provide the City with a legal recording. Rodney Kendall seconded the motion. All voted yea. Motion
carried.

The Mayor read and signed the Purple Heart City Proclamation. This proclamation was approved by the
Council on August 12, 2014.

City Administrator, Bill Sowers provided the sealed Propane Bids to the Mayor and Council. The City
received two bids, one from Appalachian Propane and the other from Ferrellgas. Appalachian Propane
guoted $ 1.53 per gallon for the City and $ 1.63 per gallon for City employees. Ferrellgas quoted $ 1.69
per gallon for the City and $ 1.79 per gallon for City employees. A motion was made by Rodney Kendall
to accept Appalachian Propane’s bid. Seconded by Angie Arp. All voted yea. Motion carried.

Council Member, Rhonda Thomas addressed the Council regarding concerns from the public on the
topic of board appointments. Ms. Thomas stated that she agreed with the public concerning that city
residents should receive priority over county residents when various board appointments are made. Ms.
Thomas stated that she feels that city residents would have the best interest of the City at heart. At this
time Angie Arp stated that she had received Angelina Powell’s resignation. A motion was made by
Rodney Kendall to accept Mrs. Powell’s resignation. Seconded by Angie Arp. All voted yea. Motion
carried. Rhonda Thomas made a motion to collect possible replacements and to vote on replacing Mrs.
Powell at next meeting. Seconded by Rodney Kendall. All voted yea. Motion carried.

Sandy Willbanks addressed the Council with her concerns regarding a proposed rezoning on Ada Street.
Willbanks states that Mrs. Kristy Petrillo met with the Planning Commission in hopes to rezone property
on Ada Street from R2 to C2. Ms. Willbanks stated that people are wanting to buy residential property
inside the City, and more that want residential property in the downtown area. Ms. Willbanks stated
that the home owners on Ada Street are concerned about the rezoning proposal and are not in favor of
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rezoning. A motion was made by Rodney Kendall to table topic until the next meeting. Seconded by
Rhonda Thomas. All voted yea. Motion carried.

A motion was made by Rodney Kendall to adjourn the meeting. Seconded by Rhonda Thomas. All voted
yea. Motion carried. Meeting adjourned.

Approved: Date:
Mayor

Submitted:

City Clerk

Approved at Meeting: October 7, 2014 Workshop Meeting .
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Regular Council Meeting Minutes
September 9, 2014
6:00 PM

A Motion was made by Rodney Kendall to call the Meeting to order. Seconded by Angie Arp.
All voted Yea. Motion carried.

Bruce Pack led the Meeting with Prayer, and Mayor Whitener led in the Pledge to the Flag.

Judge Brenda Weaver was present and number 13 on the Agenda, but a Motion was made by
Rodney Kendall to amend the Agenda by moving her from number 13 to number 4 on the
Agenda. Seconded by Rhonda Thomas. All voted Yea. Motion carried. Mayor Whitener then
asked Judge Weaver if she would address the Council. Judge Weaver made a short
presentation of how the Fannin Probation Department was getting ready to expand its’ services
so that the City of Biue Ridge could use the Probation Department instead of a private company
for its’ Court System. She went into explaining how they were going to expand, and also how
the Department could serve the City. After this short presentation she asked if the Council
would consider changing from their current probation carrier to use the County’s program.
Rodney Kendali made a Motion to table this until the next Councilt Workshop Meeting.
Seconded by Bruce Pack. All voted Yea. Motion carried.

Kathy Thompson was present at the meeting and reported to the Mayor and Council that she
had met with Walter Cook, Elma Ettman, Ralph Heller and Jeff Holioway on the Mineral Springs
Park. They talked about the walking trail having to be moved and the Gazebo being lost
because of the State EPD Regulations concerning Stream Buffers. The construction of the trail
will have to be outside the 50’ stream buffer, and there will not be room to place the Gazebo in
the location that it was designed. Ms. Thompson said that after talking everything over that
she felt that everything was going to work out.

Jeff Holloway talked with the Council about the Contract Agreement between him and the City
dealing with the work that is to be done at the Mineral Springs Park. He asked that the City
take out the part about him having to have a Performance Bond and Payment Bond. This will
cost him an additional 5% that he would have to pass on to the total cost of his bid. Also, Mr.
Holloway stated that since he was not going to have to build the Gazebo that he would build
the Parking Lot in its’ place.




A Motion was made by Rhonda Thomas that the Council accept the change order that was
given to them by Mr. Holloway at the September 2" Workshop Meeting. Seconded by Rodney
Kendall. All voted Yea. Motion carried.

A Motion was made by Rodney Kendall to Budget $15,000.00 toward the Mineral Springs Park
to be used to purchase signs, benches and trash cans. Seconded by Bruce Pack. All voted Yea.
Motion carried.

leff Holloway was present and addressed the Council about the Mineral Springs Park Project.
He told them of the changes that needed to be made because of EPD Stream Setback Rules.
Because of this there will be no way that the Gazebo that was planned will be buiit in the area
that was set aside for it to be built. After a time of discussion Mr. Holloway told the Council
that he would build the Parking Lot that is located on the plat on the East side of Circle Drive
next to the proposed pavilion in exchange for the Gazebo. He also told the Council that the
location of the walking trall would need to be changed because of the Stream Buffer Setback,
He was notified by EPD that the trail would have to be constructed outside of the Stream
Buffer. After more discussion Rodney Kendall made a Motion to change the Contract between
Holloway Trenching and the City to take out the Gazebo, and replace it with the construction of
the Parking Area. Remove the section pertaining to the Performance Bond and Payment Bond,
and to change the footage of the Walking Trail. (The length will be determined by Mr. Holloway
as soon as he can clear the pathway of brush so that he can measure.} Seconded by Rhonda
Thomas. All voted Yea. Motion carried.

Mayor Whitener reads the Recommendation from the Blue Ridge Municipal Planning
Commission in connection with an Application to Rezone submitted by Kristy Patrillo to rezone
from R-2 to C-2 property located on Ada Street. The Recommendation from the Planning
Commission was to DENY the request. Mayor Whitener asked Ms. Patrillo to address the
Council of her concerns. She asked the Council if they would consider leaving the zoning R-2
and putting a “Conditional Use” so that she could have the trapeze and operate it on the
property. This would have to be done by the City amending its’ Zoning Ordinance Text. After
this discussion Rodney Kendall made a Motion to table this matter until a later Meeting.
Seconded by Angie Arp. All voted Yea. Motion carried.

Johnny Scearce was present to answer any guestions concerning a request from the Police
Department to purchase three 2015 Ford Police Interceptor Sedans and one Ford Police
Interceptor Utility all being AWD. The total cost from Ford is $93,690.04. Using the Ford Motor
Credit the City can make 4 payments {one per year) of $25,318.61 through their lease purchase
program. Mayor Whitener asked that another source of financing from GMA be checked
before the purchase is made to see if the City can get a lower percentage rate. A Motion was




made by Rodney Kendall to approve the purchase of the vehicles for the Police Department,
but to check on the percentage rates from GMA before the purchase is made. if GMA is lower
than Ford Motor Credit, then use financing through GMA. Seconded by Rhonda Thomas. All
voted Yea. Motion carried.

An Ordinance for Garbage Collection was presented for the second reading and adoption vote.
One or two members of the Council felt that this Ordinance was already adopted in a Meeting
back around the first of 2013, but after records were searched by the Office Staff, nothing could
be found on file in the records, or in the Minutes of the City Council. After a brief discussion a
Motion was made by Rodney Kendall to adopt the Ordinance. Seconded by Bruce Pack. All
voted Yea. Motion carried.

The matter of appointing a Board of Appeals Member to fill the term of Angelina Powell, who
had recently resigned from the Board was brought before the Council. A group of names had
been turned in to the City Clerk in order for a Ballot to be prepared for the Council to vote. The
list consisted of the following: Lynn Kisselburg; Nathan Fitts; Michael Eaton; Pat Walker. After a
tally of the votes from the Council it was determined that Michael Eaton would be appointed to
the Board of Appeals. A Motion was made by Rodney Kendall to appoint Michael Eaton to the
Zoning Board of Appeals. Seconded by Rhonda Thomas. All voted Yea. Motion carried.

The City Clerk asked the Council if there could be a Sealed Bid Auction of the surplus vehicles
that the City now had in possession. The City Is still waiting on transfer of title for one vehicle.
This vehicle will wait until the next auction. A Motion was made by Rodney Kendall to go ahead
with the Sealed Bid Auction of the Vehicles. Seconded by Angie Arp. All voted Yea. Motion
carried.

Angie Arp asked that it be advertised that the City will be accepting bids for the paving and
replacement of sidewalks along East Main Street from Messer Street to Depot Street. After this
regquest from Ms. Arp there was a lengthy discussion on some of the things that was needed to
be able to complete this project. After discussion a Motion was made by Rhonda Thomas to
move forward with working either with Mike Hampton or some other Engineer in preparing a
bid sheet using the current Streetscape Plat that the City has in its’ possession. Seconded by
Rodney Kendall. All voted Yea. Motion carried.

Next on the Agenda was “Council Questions”. Angie Arp said that this was from her because of
some complaints that she had received from citizens. Angie Arp then went on to say that she
would like for something to be given to the citizens, paper, council members, etc. that would
tell who was in charge of the City Departments. Who is in charge of Departments. Who is




maintaining the Departments. There are still some issues at the Park that needs to be cleaned
up. She stated that she needs this information so that she can give an answer or Bruce,
Rhonda, Rodney, or whoever needs to give an answer will know. Then the Mayor told her The
Department Heads are in charge. Which you do not have a Department Head at the Park. He
has been moved to the Water Plant. Rhonda Thomas then said “That is why at the last meeting
| suggested that we hire someone for that position”. Angie Arp stated “t am not in favor of
hiring another full time person”. The Mayor then asked, “Then who do you want to do it”? “}
guess you make the motion to have someone to do the things that you want done over there”.
Angie Arp said “it’s not just the Parks, there’s a lot of issues in this City.” Mayor Whitener said,
“There are lots of issues in lots of cities.”

There continued to be a discussion between the Mayor and Council Member Angie Arp about
who was in charge of the departments of the city and things not getting done until Mayor
Whitener told Ms. Arp that “if this is just an argument for you Angie, I'm not in the mood for it”.
Angie Arp replied, “l don’t care what you are in the mood for.” Mayor Whitener said, “you
know how to read the Charter, the Charter says that the “department heads are over the
departments”. Angie Arp replied, “They are, but all department heads have a supervisor. Who
is the supervisor?” The Mayor said, “Then they answer to Bill”. Angie Arp said, “Your son
didn’t have a supervisor; maybe that was the problem”. Mayor replied that this would be a
conflict of interest with her being over her son. The argument went on about who was the
supervisor over the departments until Mayor Whitener declared that the Meeting was
adjourned. Angie Arp then asked the Mayor, “So, you are not going to answer?” The Mayor
said, “l answered your question, and you didn’t like the answer.” Donna Carver Gay who was
present asked from the audience to the Mayor “why did it change”? This was speaking about
each council person being over a specific department as they had in the past. The Mayor told
them that it is not in the Charter. (That a council person has to be over a department). Council
Person, Angie Arp replies, “The Charter says that the Mayor has the authority to appoint.”
Mayor Whitener broke in saying, “Appoint to committees, and Boards.” Counci! Person Arp
says, “A committee of council members, only.” Donna Carver Gay then sald “It was working
wasn’t it?” Mayor Whitener answered, “Not really.” Council person Arp replied, "Well it is
certainly not working now.” Mayor Whitener went on to tell Ms. Gay that it was not like that in
other cities, and that it had only been done like that here in Blue Ridge for a few years, it wasn’t
always that way.

Carlie Hammond was present and she just wanted to thank the city for working with their
organization for the Labor Day Bar-B-Q. She said that if anything was needed they just had to
call the city, and got help. She was just wanting to say thank you for the city letting them use
the Park. Donna Carver Gay then said, “We are talking about the park at the ball fields.” Mayor
Whitener said, “The Parks are the Parks.” Council Person Rhonda Thomas stated that “she felt
that there was a misunderstanding about that too. For instance, we are elected as policy
makers. It's not appropriate for me to be over a department. Last year when | was over the
streets as Street Commissioner, | was getting calls about pot holes and things that are day to
day operations. That has really nothing to do with me. | should be, so | finally set up a policy.
There is a complaint form. Call City Hall and have them fill that out. We all should be over the
Ball Parks. We all should be making decisions about it. It’s not really appropriate for one




person to be making a decision about the Park when really it’s all of our jobs.” Then Ms. Gay
asked Rodney Kendall if he was over the Water Department. He stated, “No, Donna took that
away during her last term.” Mayor Whitener replied, “That is something that is in our Charter,
Nobody is over any department, and that is one thing that is in our Charter, and | will be happy
to make you a copy so that you can read it and see that it so you can see that | have told you
exactly what it is. They are over committees, and | appoint committees, and | have appointed
them to some committees, and | really think that there are a lot to do in this city, and if they’ll
work on those committees that will knock a few things out, then we can add some more
committees. There's quite a bit of work to do. Rodney Kendall then said, “She can actually
appoint us over departments as administrative heads. It worked that way for years”. Then he
asked the City Clerk how long had it been that way. Mayor Whitener said, “Ask other council
members that are not sitting at this table how that worked. [t didn’t work very well, and it has
not worked very well for me. The other thing is, Bruce has had conversation with other people,
and had things going on at the Park that he didn’t include everybody else in the conversation.
Maybe Angie knew it, and maybe Rodney knew it, but Harold and Rhonda didn’t know it.”
Rhonda Thomas then said, “l want to be involved in everything. | don’t want to be just over
Streets. | want to know about everything going on personally.” The Mayor said, “The charter
says legislative policy.” Angie Arp then said, “Nobody is arguing that, but The Council makes
the decisions for all and | don’t care whether 'm appointed to something or not.” The Mayor
asked, “Has anyone been working on any of their committees that they were appointed to?”
Rhonda Thomas answered, “Yes actually | have.” Angie Arp replied, “The committees that you
appointed are not according to the charter, so there are no committees.” Mayor Whitener
replied, “It is in the charter. There Is not a list that the charter says | can appoint to.” Angie Arp
says, “Yes, you can appoint me to the pot hole committee, or Bruce to the Gateway Committee,
or Bruce to whatever committee... “And you were appointed to something” states the Mayor.
..but the 20/20 Committee... “You were appointed to their committees” says the Mayor. “No”
says Angte Arp, “You can’t appoint to nothing unless it pertains to the city.” “And you don't
think a Gateway pertains to the City?” asked the Mayor. “What does that have to do with
anything that we do?” said Angie Arp. “Well it has to do with "m trying to get us a grant and |
really need...” Angie Arp replies, “You take care of your 20/20 and | will take care of what | was
elected to take care of.” The Mayor asked, "“What were you elected to take care of?” Angie
Arp replies, “What were you elected to take care of?” The Mayor then restates her question,
“What were you elected to take care of, so that | know what | can assign you to?” Angie Arp
responds, “Really | was assigned to do whatever needs to be done whether it be legislative, or
whatever its not gateway.” The Mayor said, “You were given a committee to be on. You were
given some other committees.” The Mayor then asked the audience if they had anything else?
Carlie Hammond then talked some more about the Labor Day Function and the Good Samaritan
Organization, and some of the things that they do for the community.

Mavyor Whitener asked for a motion to adjourn. Rodney Kendall made a Motion to adjourn.
Seconded by Angie Arp. All voted Yea. Motion carried. Meeting adjourned.




Mayor Whitener then recognizes Mr. Ross McCain representing the Builders Showcase. Mr.
McCain asked that since the city did not have them in their Budget, in a round about way if the
City would fore go charging them for their booths all that money would go for advertisement.

Mayor Whitener then asked Mr. McCain, “So you are needing for them to make a vote to wave
the fee?”

Mayor Whitener asked for a Motion to reopen the Meeting. A Motion was made by Rhonda
Thomas to reopen the Meeting. Seconded by Harold Herndon. Harold Herndon and Rhonda
Thomas voted Yea. Angie Arp, Rodney Kendall and Bruce Pace voted Nay. The Motion fails
because of the vote. Meeting is still adjourned from an earlier vote.




October 7, 2014 Blue Ridge City Council Minutes

City of Blue Ridge
Workshop Meeting
City Hall
480 West First Street
October 7, 2014 10:00 A.M.

Present: Mayor, Donna Whitener
Council Members: Rodney Kendall,
Angie Arp, Rhonda Thomas, Bruce Pack,
And Harold Herndon
City Clerk, Bill Sowers

1. Call Meeting to Order:
The meeting was called to order by a motion made by Council Member Rodney Kendall,
seconded by Council Member Bruce Pack. All voted yea. Motion carried.

2. Approval of Minutes:
The Mayor and Council were presented written copies of the minutes of the previous Workshop
meeting of September 2, 2014. A motion was made by Rodney Kendall to approve the minutes.
Seconded by Angie Arp. All voted yea. Motion carried.

3. Zoning Board Recommendation:
The Mayor read the Planning Commission recommendation letter addressed to the Blue Ridge
Mayor and Council. The Planning Commission recommended that the City Council deny the
request, of Kristy Petrillo to rezone .74 acres located on Ada Street from its present zoning
category of R-2 (Medium Density Residential) to C-2 (General Commercial). A motion was made
by Rodney Kendall to deny the request. Seconded by Angie Arp. The vote was not unanimous.
Therefore, the Mayor asked for a roll call. Harold Herndon, Angie Arp, Bruce Pack, and Rodney
Kendall voted to accept the Planning Commission recommendation to deny Petrillo’s request.
Rhonda Thomas abstained due to a financial interest with a property located in close proximity.
The motion carried.

4. Kristy Petrillo—Zoning Ordinance Amendment:
Kristy Petrillo asked the Mayor and Council to add a proposed use to the zoning ordinance to
allow her trapeze school to remain on the .74 acres located on Ada Street. Roy Parsons from the
City’s Zoning Department was called by the Mayor to address the Council. Parsons explained the

process the City would need to complete in order to approve Petrillo’s request. After Parsons’
advice to the Council, the Mayor asked the Council for comments. All Council Members, except
Thomas abstaining due to financial interest, stated that they do not believe that they should
approve Petrillo’s request at this time. The Mayor called for a motion. Rodney Kendall made a
motion to deny sending Petrillo’s request to the Planning Commission. Seconded by Angie Arp.
All voted yea except Thomas who abstained. Motion carried.
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5.

East Main Street Paving Specs—Mike Hampton and Greg Hood:

Mike Hampton and Greg Hood presented paving specs to the Council. Hampton and Hood
discussed the paving project and it’s estimated cost to the City of around $250,000. The Mayor
stated that she wanted to remind the Council that there are always unforeseen costs with any
project. City Clerk, Bill Sowers informed the Council that the City has received a bid from
Johnson Paving to pave from Carter Street to Messer Street for 70,000-72,000 dollars. Greg
Hood informed the Council that the City would receive $55,415 from GDOT with a City match of
$16,624. A motion was made by Rodney Kendall to table the East Main Street paving specs until
the next meeting, October 14, 2014 at 6:00 PM. Seconded by Rhonda Thomas. All voted yea.
Motion carried.

Storm Water Drainage—Bill Ryan:

Bill Ryan was present to discuss his concern for the storm water drainage on West Main Street.
City Engineer, Mike Hampton stated that there is a 5’ diameter pipe that carries the storm
water. It then changes to a 4’ pipe at the property of Rhonda Thomas located on East Main
Street. The Mayor asked Mr. Hampton to have a plan by October 14, 2014 about how to fix the
drainage problem and an estimated cost. A motion was made by Rhonda Thomas to table until
the Council Meeting, October 14, 2014 at 6:00 PM. Seconded by Rodney Kendall. All voted yea.
Motion carried.

Mountain Regional Library System—Request for increase of yearly donation:

The Fannin County Public Library Board of Trustees provided the Mayor and Council a request
for an increase in funding for the 2015 budget. Currently the City of Blue Ridge donates $ 6,500
a year. The Board is requesting a 30% increase in funding to the amount of $ 8,450. The Mayor
stated the City would be billed quarterly for the donation. Claire Barton was present to speak
with the Council. She stated that the Board of Trustees asked all of the funding agencies for the
increase to allow the Library to remain operating on a 48 hour a week schedule. Rhonda Thomas
made a motion to table until the Council can discuss the matter with the City’s Finance Director,
Alicia Stewart. Seconded by Rodney Kendall. All voted yea. Motion carried.

Fannin Probation Department:

The Mayor stated that Judge Weaver was present at the last Council meeting to discuss the
topic with the Council. Court Clerk, Barbie Gerald was asked by the Mayor if the City was under
a contract with Sentinel Probation, the City’s current probation company. Mrs. Gerald stated no.
Gerald stated that if the Council voted to use the county’s probation department that she would
have two probation companies to have to work with. Rodney Kendall made a motion to table
the topic until the next Council meeting, October 14, 2014 at 6:00 PM. Seconded by Rhonda
Thomas. All voted yea. Motion carried.
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10.

11.

Georgia Municipal Association Lease Purchase Agreement:

City Clerk, Bill Sowers stated that at the last Council meeting the Council approved the purchase
of four (4) vehicles for the Police Department. At the time of the approval the Council had a
guote from Ford Motor Credit for an interest rate of 5.54 percent. When the Council approved
the purchase, City Clerk, Bill Sowers was asked to find if a lower interest rate was available.
Sowers received a quote from GMA for an interest rate of 3.01 percent. Sowers stated that GMA
would require documentation by minutes to indicate that the Council approved the purchase of
the vehicles through the GMA lease purchase agreement and adopt the Resolution for
Supplemental Leases. Rodney Kendall made a motion to approve the Lease Purchase Agreement
with GMA and to adopt the Resolution. Seconded by Bruce Pack. All voted yea. Motion carried.

Water—Tim Hawkins and Shannon Payne:

Water Plant Supervisor, Tim Hawkins was present to discuss some issues that are happening at
the Water Plant. Hawkins stated that water plant employee, Bill Patterson would be retiring
January 1, 2015. Hawkins asked the Council to begin thinking about a replacement. Hawkins
suggested voting to make Mark Patterson a full-time employee. Hawkins told the Council he
would need an answer within the next couple weeks. He also informed the Council that per Bill
Defino with EPD, the City needs a newly updated boil water advisory and water conservation
plan. Hawkins stated that he could provide the boil water advisory but he will need assistance
with the water conservation plan. Hawkins stated that he has been getting readings from master
meters at night for the last several months. Hawkins stated that he believes that this procedure
is helping the Water Department find and repair leaks. Hawkins suggested that the Mayor get
signed letters from the surrounding City’s mayors to agree to have Lance Trucking or another
trucking company to provide water to the City in case an emergency should arise with the City’s
water system. A motion was made by Rodney Kendall to allow Mr. Hawkins to choose someone
to assists him with the reports that must to be filled with the EPD. Seconded by Rhonda Thomas.
All voted yea. Motion carried.

Water Bill Charge:

Bill Sowers informed the Council about a customer’s water account. Sowers stated that in
January the customer’s bill almost doubled. In February the bill almost doubled again, and in
March the bill went back to normal. The customer contacted City Hall. Sowers stated the
customer spoke with an office employee who told him if the City was to check the meter and

everything on the City side was working properly that the customer would be charged a twenty-
five dollar ($25) service charge. Sowers stated per City reports, a work order was made and a
city employee checked the customer’s meter and noted that there was no visible leak. Sowers
informed the Council that the customer refuses to pay the service fee and that every month the
customer pays his/her bill fully except for the service fee. Due to this happening for several
months and each month a penalty is added, it has got to the point when the customer is now in
danger of being disconnected for non-payment of the service fee. The customer has spoken to
everyone in the office and has stated multiple times that he is not paying the service fee. The
customer has requested the matter be placed on the agenda for the Council to consider waiving
the service fee. Rhonda Thomas made a motion to adjust the fee and penalties on the
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12.

13.

14,

15.

16.

customer’s account and to require the signature in the future from all customers who want their
meter to be checked by a City employee. Seconded by Bruce Pack. All voted yea. Motion carried.

Information from Day of Service:

Cindy Trimble was present to address the Council. Trimble explained the purpose of the “Day of
Service”. She stated that Rick LaRossa and she, along with several other volunteers, donated
their time to provide ideas to help improve the City. The Mayor requested the presentation be
given again at the next Council meeting, October 14, 2014 at 6:00 PM.

Girl Scouts—request for permission to donate and plant a maple tree:

The Daisy Girl Scout Troops 13600 and 14602 sent a letter to the City requesting permission
from the City Council to donate and plant a maple tree in the downtown area. By approving this
request the City would be helping the girl scouts earn their Between Earth and Sky Journey
badges. This journey teaches the girls to respect and preserve nature. Rhonda Thomas made a
motion to table until next Council meeting, October 14, 2014 at 6:00 PM, the Council will decide
where to place the tree. Seconded by Rodney Kendall. All voted yea. Motion carried.

Stefi Rena—Memorial Art to be placed in the Park:

Ms. Rena was not in attendance. A motion was made by Rodney Kendall to table the agenda
until next Council meeting, October 14, 2014 at 6:00 PM. Seconded by Rhonda Thomas. All
voted yea. Motion carried. Kathy Thompson asked the Council to have a policy that would
address memorials for people.

Quote for Street Patching:

The City received a quote of $7,200.00 from Johnson Paving for milling and patching for several
streets. Roads included: Choctaw, East Second Street, Hancock Road, Green House Road, Main
Street, Ada Street, Tangle Wood Cove, Trails End Road, Austin Street, George Curtis Road, and
Hall Street. A motion was made by Rhonda Thomas to approve the quote. Seconded by Rodney
Kendall. All voted yea. Motion carried.

Street Easement Encroachment:

It was brought to the attention of the City Clerk, that upon the process of selling of the property
located on the corner of Blue Ridge Street and East Second Street, it was found that there was
an encroachment upon the City street right of way and there was an encroachment by the City
upon the property. Angela Delorme is the attorney working on the closing and she has asked
that the Council approve for her to draw up easements so that each party can sign and swap
easements for the encroachments upon each other’s property. A motion was made by Rhonda
Thomas to approve Angela Delorme request and to allow her to draw up the paperwork to be
signed by the Mayor. Seconded by Rodney Kendall. All voted yea. Motion carried.

Rhonda Thomas addressed the Council of a problem at the Co-Op. The Co-Op is parking a trailer
across the street from their business. Thomas stated that the trailer is blocking pedestrian right
of way and is hindering her employees from walking to work. Thomas is requesting something

be done about moving the trailer. Kenny Queen, Co-Op board member, was present and stated
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17.

18.

19.

20.

he understood there could be pedestrians walking but that he has never seen any. After a time
of discussion between the Council and Mr. Queen, he told the Council that they would do
everything possible to take care of the problem. A motion was made by Rodney Kendall to table
the matter and see if the matter can be resolved. Seconded by Rhonda Thomas. All voted yea.
Motion carried.

Restricted Portion of Hotel/Motel Tax:

Council Member, Angie Arp addressed the Council regarding the use of the restricted portion of
the hotel/motel tax. She requested that the Council consider giving $2,500 to the Good
Samaritans. The Mayor also stated that a portion of the money should be given to the Builders
Showcase. Arp explained that the funding process would be completed through the Chamber of
Commerce. Cindy Trimble spoke to the council about the planning and preparing for Light Up
Blue Ridge. After some discussion, a motion was made by Angie Arp to give $1,000 to the Good
Samaritans, $1,000 to the Builders Showcase and $1,000 to Light Up Blue Ridge. Seconded by
Rodney Kendall. All voted yea. Motion carried.

City Website:
Bill Sowers explained to the Council that the City is paying $320 per month for the City’s

website. He stated that any changes to the website was done for an additional cost. Sowers told
the Council that ETC would host the City’s website for $50 per month. Thomas stated that
maybe the website should be bid out to other companies to see if the City could get a lower
rate. A motion was made by Rodney Kendall to table the topic. Seconded by Bruce Pack. All
voted yea. Motion carried.

Mayor Reports/Concerns:

Mayor Whitener gave up her spot on the agenda to allow Kathy Thompson speak to the Council.
Ms. Thompson informed the Council of the progress on the Mineral Springs Trail Project. She
told the Council that she believes that the project will be completed on time. She asked the
Council how many trash receptacles should be purchased and if picnic tables should be added.
Ms. Thompson stated that the installation of picnic tables, may generate trash. She advised the
Council she is working on a budget and that she would have it prepared for the Council to
review at a later date. Mayor Whitener informed the Council that some construction on the
Depot Project was delayed but that she hopes it will get back on schedule later in the week.

Council Reports/Concerns:

Council Member, Rhonda Thomas addressed the Council about the City’s Workshop meetings.
She told the Council that the public would like to be able to attend the meetings if the Council
was voting. She suggested that the Workshop meetings be moved to the afternoon. She also
stated that the Council needs to either hire someone at the park/Rec. Department or stop
complaining about the shape that it is in. She stated that it was the Council’s responsibility and it
should not be neglected.

Page 5 of 6






Special Called Council Meeting Minutes

October 7, 2014

2:00 PM

The Meeting was called by Council Members Angie Arp and Bruce Pack.

Purpose: Discuss issues and improvements at the City Ball Park & Swimming Pool

Present: Mayor Donna Whitener, Rhonda Thomas, Rodney Kendall, Bruce Pack, Angie Arp
Harold Herndon

A Motion was made by Rodney Kendall to call the Meeting to order. Seconded by Bruce Pack.
All voted Yea. Motion carried.

Council Member Angie Arp started the Meeting by asking that everyone do a walk around the
Park to look at issues and improvements that was needed at the park. The Mayor and Council
Members toured the Swimming Pool area looking at the condition of the premises and listing
some of the matters that needed taken care of during the winter months while the pool was
closed. Some of the items discussed are as follows:

e

Try to find paint that could be used on the vinyl siding on the building.

Concrete floor to be repainted.

Concrete around pool area needs repaired.

New seats at the pool, or see if ones already there can be cleaned and repaired.
Inside of pool need repair (patch) work on floor of pool.

Restrooms at pool need upgraded. Showers need repaired.

Sand in playground area needs cleaned and replaced.

Wood picnic tables needs removed, and replaced with new tables.

Take down old wooden bleachers at ball fields and replace.

10. Clean out restrooms at the lower building, and have ready for use by next summer.
11. Clean up around the maintenance equipment building, and repair building.

12. Fix netting on ball field #4.

13. Put up the new Kids swing at the Downtown Park Playground area.

it ol Bl K ol o

After the Mayor and Council finished their review of the Park area a Motion was made by
Rodney Kendall for the Meeting to be adjourned. Seconded by Bruce Pack. All voted Yea.
Meeting adjourned.
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City of Blue Ridge
City Council Meeting Minutes
City Hall
480 West First Street
October 14, 2014 6:00 P.M.

Present:

1.

Donna Whitener, Mayor

Rodney Kendall, Council Member
Rhonda Thomas, Council Member
Harold Herndon, Council Member
Angie Arp, Council Member

Bruce Pack, Council Member

Bill Sowers, City Clerk

Kelsey Addington, Assistant City Clerk

Call Meeting to Order:
The City Council Meeting was called to order by a motion by Council Man, Rodney Kendall,
seconded by Council Man, Bruce Pack. All voted yea. Motion carried.

2. Prayer and Pledge to the Flag:
Council Man, Bruce Pack offered a word of prayer, followed by the Pledge to the Flag.

3. Approval of Minutes:
The Mayor and Council were presented copies of the minutes of the Council Meeting of
September 9, 2014 and the Special Called Council Meeting of October 7, 2014. A motion was
made by Council Man, Rodney Kendall to approve the minutes, seconded by Council Person,
Angie Arp. All voted yea. Motion carried.

Old Business:
4. East Main Street Paving Specs—Mike Hampton and Greg Hood:

Neither Mr. Hampton nor Mr. Hood were in attendance. Mayor, Donna Whitener stated that
Mr. Hampton underestimated the time that he would need to work on the storm water
drainage issue and that he would need more time to work on it. The Mayor stated that Mr.
Hood was ready to move forward, but needs direction from the Council. The Mayor stated that
the Council had been presented two recommendations for the East Main Street Paving Project,
one from Mike Hampton and one from GDOT employee, Wesley Duvall. Mr. Hood needs to
know what kind of design the Council is after and in order to request bids for the project he
needs to know what the Council expects to be included in the scope of the project.
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Bill Ryan spoke briefly about his concern for the storm water drainage in the project area. A
motion was made by Council Person, Rhonda Thomas to table the topic until Cindy Trimble
presents additional information regarding design proposals. Council Man, Rodney Kendall
seconded the motion. All voted yea. Motion carried.

5. Storm Water Drainage—Bill Ryan:
This topic was addressed along with number four.

6. Mountain Regional Library System—Request for increased funding:
The Mayor stated that this item was on the agenda in error. She stated that it was supposed to
be tabled until the budget was prepared. Ms. Whitener asked for a motion to table. Council
Member, Rodney Kendall made a motion to table the topic until further investigation, seconded
by Council Member, Rhonda Thomas. All voted yea. Motion carried.

7. Information from Day of Service:
Ms. Cindy Trimble explained that what she was going to discuss resulted from fifteen people
donating their time to help improve the City of Blue Ridge. Ms. Trimble stated that on
September 11, 2014 Donna Whitener, Greg Hood, Roy Parsons and Bill Sowers met with the
individuals who provided the service. She stated that they walked the downtown area and
discussed projects that were important to the City. The Mayor had suggested that the projects
be easy to accomplish, and be projects that the City could get grant money for. The projects
discussed in Ms. Trimble’s presentation were: the City playground, East Main Street sidewalks,
gateways, Roberts Way, and restrooms. The first project Trimble presented was the Robert’s
Way improvements. Trimble stated the group envisioned making this area more beautiful and
pedestrian friendly, while adding about fifteen more parking spaces. She mentioned that if you
were to add up the time that was donated from all of the volunteers, the total would equal
fifteen-thousand dollars. The team also added a walk-way from the public parking lot to the
downtown area. Next, Trimble discussed the East Main Street Sidewalks. The main area that she
spoke about was in front of 500 East Main Street, where the City has placed a chain barricade
along the sidewalk. Trimble stated that the team suggested adding double steps there and
making the parking spaces in this area for motorcycles. The team also suggested adding some
plants/landscape in this area. Trimble suggested adding pervious walkways throughout East
Main Street to help improve the water run off issue. Trimble explained to the Council that
pervious materials allow water to run thru and soak into the ground. Next, Trimble stated that
the Kiwanis have offered to donate funds and labor for the playground. The team suggested that
adding shade/shelter over the playground would be a good addition. The team also suggested
building a pavilion for parent seating and making the playground compliant with ADA guidelines.
Trimble presented the team’s suggestions for the downtown restrooms stating that the team
wanted to make the restrooms more efficient. They proposed adding seven stalls and four sinks
to the women’s restrooms and three stalls and three urinals to the men’s restrooms. She stated
that the team proposed restroom facilities near the downtown free parking area as well. The
next project presented by Trimble was gateways into Blue Ridge. She stated that the team
suggested a simple design for people to recognize each entrance into Blue Ridge. The logo
proposed would be similar to that of The Chamber of Commerce. During the presentation

Page 2 of 7



October 14, 2014 Blue Ridge City Council Minutes

10.

Trimble passed around sketched samples of the proposed gateways. The team choose five
locations for the gateways, to be located at June Walker Chevrolet, Burger King, McDonald’s,
Wendy’s, and the KFC. She stated that the team suggested that the gateways be placed on the
City’s rights of way, therefore the City would have more control of them. She told the Council
that there were many options for the appearance of the gateways. Mayor Whitener added that
there was fifty-thousand dollars’ worth of grant money available for gateways. The Mayor
stated that the City will just have to find grants and apply for them in order to do the
improvements. The Mayor asked for a motion. Council Man, Rodney Kendall made a motion to
table the topic until the Council finds out what grants are available. Seconded by Council Person,
Rhonda Thomas. All voted yea. Motion carried.

A.J. Petrillo:

Mr. Petrillo spoke to the Council regarding his property located at 146 Depot Street. He stated
that in 2009 he had a survey prepared by Lane Bishop which did not show any encroachments.
Petrillo stated that recently Chastain and Associates prepared a survey of the property and it
shows a .013 acre encroachment upon the City’s right of way along West First Street. Petrillo
stated that he has spoken with both survey companies and said that they are both saying that
their survey is correct. Petrillo requested that the City do a quit-claim deed. The Mayor asked
how long the building has been on the property. Petrillo replied that he believes it has been
there since 2003, but that was before he owned the property so that was just a guess. After
there was some discussion among the Council and Petrillo about the City’s right of way, Council
Member, Rhonda Thomas stated that it was obvious what the Council should do. She stated that
because there were two surveys and it would eventually end up in court, that the logical thing to
do is for the Council to grant the quit-claim deed to Petrillo. The Mayor asked if that was a
motion. Thomas stated that yes that is a motion. The motion was seconded by Council Person,
Angie Arp. All voted yea. Motion carried.

Girl Scouts—request for permission to donate and plant a maple tree:

The Daisy Girl Scout Troops 13600 and 14602 sent a letter to the City requesting permission
from the City Council to donate and plant a maple tree in the downtown area. By approving this
request the City would be helping the girl scouts earn their Between Earth and Sky Journey
badges. This journey teaches the girls to respect and preserve nature. Council Person, Rhonda
Thomas suggested placing the tree next to the downtown playground. Council Man, Bruce Pack
suggested placing the tree at the City Ball Park. A motion was made by Thomas to allow Pack
and the Girl Scouts to determine where to place the tree. Seconded by Rodney Kendall. All
voted yea. Motion carried.

Stefi Rena—Memorial Art to be placed in the park:
Ms. Rena was not in attendance. A motion was made by Council Member, Rodney Kendall to
table this topic. Seconded by Council Member, Rhonda Thomas. All voted yea. Motion carried.
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City Website:

A motion was made by Council Person, Angie Arp to table this topic until the Workshop Meeting
on November 4, 2014. Seconded by Council Member, Rodney Kendall. All voted yea. Motion
carried.

Mayor Reports/Concerns:

The Mayor stated she had received a letter concerning the Ebola issue. She stated that the letter
stated that the City’s water supply would not be effected by the Ebola issue. Whitener stated
that she had just attended a GMA board meeting. She stated that there were three big topics
that were going to go to legislature next year. The topics were sovereign immunity, LOST
negotiation and internet sales tax, Whitener explained each briefly. Whitener mentioned that

some work has been done on the depot, and weather permitting, new shingles would be on
soon. She informed all in attendance that the Mineral Springs Trail was moving along and if
weather permitting, Jeff Holloway would soon be working on the bridges. The Mayor thanked all
of those involved in the work from the day of service. She also thanked all of those who served
on the 20/20 committee; she stated that their work was important and that they have always
had her support. The Mayor stated that as elected officials, it is the responsibility of Council
Members to hear to what the public has to say and she thanked those Council Members who
have done so and are moving forward. She also thanked them for being open minded about
how to approach the City’s needs. The Mayor stated that those who lack interest and do not
want to help, may want to rethink their seat. She told the Council that if they could not be part
of the solution, then they are a part of the problem. The Mayor stated that email after email,
Ms. Arp has questioned her authority and has stated she knows the charter more than anyone.
She said that Arp was wasting tax payers’ dollars trying to get different interpretations of the
charter to fit her needs. She stated Ms. Arp should not have had the attorney draw up another
charter. Whitener said she knew Ms. Arp hated her being Mayor and holding any authority, but
she was elected by the citizens and she was here for three years, however many months, and
however many days and that she was here to stay.

Council Reports/Concerns:
Council Person, Rhonda Thomas stated she was assigned parking by Mayor Whitener. Thomas
stated that she, Bo Chance and Dena Martin are working on forming a plan to move forward

with the 20/20 committee recommendations. Right now they are planning on going out and
talking to business owners, churches and citizens and are researching the availability of grant
money. Thomas thanked Cindy Trimble and those involved with the day of service for their
efforts. She told Trimble she loved the recommendation for Robert’s Way and the downtown
restroom facilities. Lynda Thompson asked why the parking spaces by the depot were removed.
Thompson questioned who authorized the removal. Whitener stated she did not know and that
it had not been voted upon by the Council. Steve Oyer was present and spoke to the Council.
Oyer stated that he had an idea about the removal of the parking spaces. He said he believed
Arp had something to do with it. Arp replied that yes, she had spoken with Bill Sowers and
Rodney Kendall about removing the parking spaces and that they had gone to the location and
looked at the spaces. An argument between Arp and Oyer took place about the parking spaces.
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Oyer informed everyone in attendance that the removal of the parking spaces was a personal
vindication against him. Arp stated that because of the entrance road to the depot and the
railroad tracks there was not enough room for the parking spaces because of setback
requirements of the DOT. The Mayor interrupted by saying that she had the administrative
power to add those parking spaces back if she saw fit. She stated that if after they were added
back if the Council wanted to remove the spaces again they could do so by a vote during a
Council Meeting. Lynda Thompson spoke up and stated that she thought the Mayor and Council
had addressed overtime of City employees and that the spaces were removed after hours.
Thompson also stated that the one-hour parking signs in front of her business on West Main
were removed after hours as well. The next Council Member to report was Rodney Kendall. He
stated that there have been several leaks within the water department and that the water
employees have been working very hard. He stated that he has been working on the pay scale
for the City employees and that he has a lot of information and is still working on it. Kendall
stated that the Mayor and Council need to try to work together and that people should not
attend meetings to jump on people. He said that this did not help. Kendall stated that people
should voice their concerns but not in a team effort because that is not productive. He
suggested everyone should learn a new tactic instead of ganging up on someone and that his
comment goes for everyone not just one individual. Council Member Bruce Pack was next to
report. Pack stated that he agreed with Kendall and that they are all in this together even
though they may have different opinions and ideas but that the Mayor and Council need to
work together. Pack said that he believes that kindness goes a long way. He said that in business
sometimes people can get so mean and vicious that they forget to be kind. Next to report was
Council Member Angie Arp. Arp stated that she is definitely for moving the City forward,
unfortunately she has different opinions than maybe some of the other council members. She
stated that they were all elected to abide by the City charter and state laws. Arp told everyone
in attendance that she has a notebook full of things that are not according to state laws and the
City charter. Arp stated that she does not believe in skirting around the law, the law is black and
white. She believes in doting all your i’s and crossing all your t’'s and she intends on do so. She
informed everyone that the Council has the authority to remove the Mayor or any Council
Member from their seat if they fail to do so. She said that anyone can say what they want but
that she has contacted the attorney so that she can make sure what she is doing and saying is
right according to the law and the City charter. She said that you don’t have to and can skirt
around it but she isn’t. Arp says that she has just as much if not more invested in the City as
anyone in attendance and that is why she wants to do what is best for the City. Arp stated that
she is here for all of Blue Ridge, the citizens, downtown, the merchants, everybody, not just a
select group. She said that she will not make decisions based upon a select group of people. Arp
told everyone that they don’t have to like it and that they don’t even have to like her it doesn’t
matter, you can make your decision when four years come and you can either vote for me or
against me. She said that she was elected to make decisions based on what she thinks is best for
the City not what they think is best but what she thinks is best. She stated that if they want to
make decisions on what they think is best they can run for Mayor or for the Council in the next
election. She said that the Council listens to what the public’s opinions are but that ultimately it
is up to the Council. Arp said that she wanted everyone to know that she would make decisions
based on what was best for the entire City. She said she was sorry and wishes that everyone
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could be in agreement. Arp went on to say that she will not take persecution from anyone or be
pressured by a group, she was going to do what she is compelled to do which is the right thing
to do for the City. Arp stated that this was not a vendetta thing, not with her. The last Council
Member to report was Harold Herndon. Herndon stated that the Council needs to communicate
with one another. He said he was probably the worst on the Council to do so but that
communication was important to the Council. Herndon stated that the Council needs to go into
a situation with their own opinions but be able to talk about each opinion. He said sometimes
that is best because one might see something that the other doesn’t and they can compromise
and move forward. He said that everyone needs to realize they won’t get their way every single
time. Herndon stated that everyone needs to be able to sit down and talk about a situation,
decided what the best solution is and follow through with it in a civilized manner. Herndon told
the Council that they needed to learn to trust and respect each other and to be open minded.
Herndon then changed the subject and invited everyone in attendance to the Fannin County
Heritage Foundation’s fall business meeting. He told everyone that the Fannin Council Heritage
foundation operated the Baugh house located across the street. He informed everyone that the
Baugh house has a lot of good quality historic pictures of downtown Blue Ridge. Council
Member, Bruce Pack stated that there was a lot of history in that house.

Personnel:

Council Member, Rhonda Thomas made a motion to hire someone full-time at the ball field and
to consider hiring someone part-time for summer. The Mayor asked for either a second or a
comment. The Mayor then stated that the City needs someone to work downtown. She said
that a person is needed to clean the downtown restrooms, to work during the events and
festivals, and to empty the trash cans. The Mayor stated that the City was told not to have
overtime but it would be necessary if a new employee was not hired. Thomas stated that
currently the City does not have anyone at the City Park because the full-time employee moved
to a different department and that the City has lost two part-time employees. Thomas then
repeated her motion. Council Member, Harold Herndon asked if the City needed a full-time
employee at the park this time of year. The Mayor and Thomas both said yes, the employee was
needed in order to cover the downtown area. Thomas stated that she had a motion on the floor.
Council Member, Rodney Kendall seconded the motion. All voted yea. Motion carried.

Public Comment:

The Mayor asked for public comments. Greg Martin expressed his concerns regarding the
Council’s leadership and about the parking spaces that were removed at the Depot. Anthony
Powell addressed Greg Martin about how his wife was treated by Martin during her short time
serving on the Board of Appeals. Next to speak was Jack Morton who serves on the 20/20
committee. He expressed his concerns regarding the Council not taking action to proceed with
the 20/20 Committee findings. Next to speak was Karlie Hammond. Hammond suggested the
Council get a Georgia Municipal Association representative to come to Blue Ridge to help the
Council to better understand what a Downtown Development Authority could do for the City.
Next, Sue Griffin addressed her concerns to the Council about how her name was on Light Up
Blue Ridge documents where it shows that she approved Michael Eaton as CEO, CFO and
secretary. Griffin stated that she did not approve this and she does not know who did approve it
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City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

City of Blue Ridge
Workshop Meeting
City Hall
480 West First Street
November 4, 2014

Present: Mayor, Donna Whitener
Council Members, Rodney Kendall,
Harold Herndon, Rhonda Thomas,
Angie Arp, and Bruce Pack
City Clerk/Manager, Bill Sowers

1. Call Meeting to Order:
The meeting was called to order by a motion made by Council Member Rodney Kendall,
seconded by Council Member Bruce Pack. All voted yea. Motion carried.

The Mayor stated that the agenda would need to be amended so that item number
sixteen, Matt Smith could speak when he was available during the meeting. The reason
being that Mr. Smith had another meeting scheduled at the same time as the workshop.
The Mayor then asked for a motion. Council Member Rodney Kendall made a motion to
amend the agenda so that number sixteen could speak when he was available.

2. Approval of Minutes:
The Mayor and Council were presented written copies of the minutes of the previous
workshop meeting of October 7, 2014. A motion was made by Council Member Rodney
Kendall to approve the minutes. Seconded by Council Member Bruce Pack. All voted
yea. Motion carried.

3. Reschedule Council Meeting:
The regular monthly Council meeting, scheduled for November 11, 2014, falls on
Veteran’s Day this year. City Hall will be closed in observance of the holiday. The Mayor
discussed the special called meetings for the hearings of the 2015 Budget. The Mayor
then asked for a motion to cancel the November 11, 2014 Council meeting. Council
Member Rodney Kendall made a motion to cancel the November 11, 2014 meeting.
Seconded by Council Member Bruce Pack. All voted yea. Motion carried.
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4. Workshop/Meeting Discussion:
Council Member Angie Arp stated that she wanted the Council to think about keeping
workshop meetings for discussion only, unless an emergency should arise and quick
action was necessary. Mayor Donna Whitener suggested holding two Council meetings
on the second and fourth Tuesday of every month. Council Member Rodney Kendall
stated that he was not in favor of voting at workshop meetings because the public was
not always able to attend. Council Member Rhonda Thomas suggested that the City
have two Council meetings per month. She stated that they should be on every other
Tuesday. Angie Arp stated that the Council has had a problem tabling items on the
agenda and she stated that the Council needed a workshop meeting in order to discuss
the items and have time to make a decision.

Old Business:
5. City Website:

Mayor Whitener informed the Council about IT in a box. She stated that IT in a box can
perform a multitude of services. For example, website, data backup, storage, document
management and email. Council Member, Angie Arp addressed her concern about
whatever the Council Members decide they need to make sure that the email that they
change to will need to be similar to the ones now used. The Mayor stated that she
would investigate IT in a box and see if it is even going to be within the City’s budget.

6. Mountain Regional Library System:
The Fannin County Public Library Board of Trustees provided the Mayor and Council with a
request for an increase in funding for the 2015 budget. Currently the City of Blue Ridge donates
$ 6,500 a year. The Board is requesting a 30% increase in funding to the amount of $ 8,450. The
Mayor stated that the City’s finance director stated that the City has the money and that she has
added it to the 2015 budget. Council Member, Rodney Kendall made a motion to authorize the
Mountain Regional Library System’s request of increase for the 2015 budget. Seconded by
Council Member, Angie Arp. All voted yea. Motion carried.

7. Storm Water:
The Mayor stated that she had spoken to City Engineer, Mike Hampton and that he is
still working on a plan to address storm water problems. She stated that there would be
a meeting tomorrow, November 5, 2014, at 1:30 PM with Stevenson and Palmer and
that Mr. Ryan was welcome to attend. The Mayor discussed the cost of the project and
stated that the Council should adopt a storm water ordinance as requested by Roy
Parsons.
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City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

Water:

Blue Ridge Water Plant supervisor, Tim Hawkins was present to speak about non-
revenue water. Mr. Hawkins gave the Council figures on what the City is losing in
revenue due to water loss. EPD wants the City to have a max of fifteen percent of
unaccounted water loss. The Mayor asked Mr. Hawkins how many master meters the
City had in place. Mr. Hawkins replied that the City has eight master meters. Matt Smith
was present and spoke to the Council about the technology available to detect water
loss. Council Member, Rodney Kendall spoke up and informed the Council that he
thought that the City should have a water loss officer and that Utility Clerk, Rebecca
Harkins has shown interest in the position. Kendall then stated that the City should have
a water loss team as well. There was some discussion regarding the City’s water loss.
The Mayor stated that Mountain Tops subdivision is one of the City’s main locations for
water loss. The Mayor requested that Tim Hawkins and Shannon Payne provide the
Council with a list of areas that may benefit from having a master meter. She stated that
if the City can find extra money in the budget for the water department that master
meters should be a priority. Matt Smith stated that the City could get a grant to help the
City fund the new master meters. He informed the Council that the application deadline
was December 1, 2014. During this time the Council discussed the water plant project. A
motion was made by Council Member, Rodney Kendall to have an incentive program for
new meters in Mineral Bluff and to advertise the incentive. Seconded by Council
Member, Rhonda Thomas. All voted yea. Motion carried. Matt Smith was asked by the
Mayor to give a brief update on the water plant. Mr. Smith stated that the project
seemed to be on schedule.

East Main Street:

Council Member, Angie Arp requested that Mike Hampton provide plans that are in
compliance with the law for the Council to review. The Mayor suggested that the
Council take the plans already in possession of the City and make the changes they
want. The Mayor and Council discussed the project with Greg Hood and discussed many
different options the City could implement. Council Member, Rodney Kendall suggested
that the Council get copies of the existing plans and make the changes the Council wants
and then give those to Mr. Hampton. Angie Arp stated that she liked the pervious
material that was presented by Cindy Trimble from the October 14, 2014 meeting. The
Council discussed removing the existing pavement in order to complete the project
properly. The Mayor stated that some storm drains would need to be repaired. She
suggested that the Council get copies of the existing plans and review them.
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9. Animal Control:
The Mayor stated that the Police Department needs some direction as to animal
control. She stated that the Council should come up with a plan to address the problem
of stray cats. Council Member, Rhonda Thomas stated that she has spoken with the
Humane Society and that she will get in touch with them to see if they can help the City.

10. Milholland Property:
The Mayor stated that Mr. Parsons has sent it to the City Attorney, David Syfan. She said
that the Council should receive an email from Mr. Syfan in a few days providing them
more information on the topic.

11. Cindy Trimble:
Cindy Trimble was placed on the agenda to update the Council of downtown events. She

informed the Council that the Safe Zone was a huge success. Lynda Thompson was
present to report to the Council on Light Up Blue Ridge. Thompson stated that the check
has been sent for a new Christmas tree. During this time Thompson discussed
decorations with the Council. There was also an announcement about a ginger bread
contest. Thompson stated that the Business Association made the decision not to allow
craft vendor’s to set up in the downtown area during Light Up Blue Ridge. The Mayor
stated that the craft vendors could pay a fee to set up at the Methodist Church.

New Business:
12. Personnel:

A) The Mayor suggested changing Water Plant employee, Mark Patterson from part-
time to full-time. Bill Patterson, a Water Plant employee will be retiring the first of
next year and will be using vacation time until then. Council Member, Rodney
Kendall asked if the Council wanted to count his time that he has been with the City
as his probation period, since he has been on the job since March. Rodney Kendall
made a motion to change Mark Patterson from part-time to full-time and to count
the time he has been with the City towards his probation period. The motion was
seconded by Council Member, Rhonda Thomas. All voted yea. Motion carried.

B) Rodney Kendall suggested waiting to hire a park employee until after the budget is
finished. The Mayor mentioned that City employee, Steve Mull would like the
position if he was offered a raise of $15.23 an hour. Rhonda Thomas suggested
hiring a female employee to clean the downtown restrooms on the weekends. The
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Mayor suggested upgrading the downtown restrooms when the City works on the
East Main Street project. Rhonda Thomas made a motion to ask City employee,
Cynthia Wright to clean the restrooms downtown on the weekends. The motion was
seconded by Rodney Kendall. All voted yea. Motion carried.

Blue Ridge Municipal Planning Commission:

The Mayor stated that Jerry Gordon’s position on the Municipal Planning Commission
expires this month, November 2014. The Mayor suggested Lynn Kisselburg may be
interested in the position. Council Member, Rodney Kendall stated that Lisa Crane might
be interested as well.

Maintenance Agreement for Sewer Plant:

City Clerk, Bill Sowers stated the maintenance agreement for the air compressors at the
Sewer Plant needs to be renewed. This will cover all labor and materials for the
maintenance of the equipment. Council Member, Rodney Kendall said that the
agreement would save the City money. Rodney Kendall made a motion to enter into the
service agreement. The motion was seconded by Council Member, Rhonda Thomas. All
voted yea. Motion carried.

Parking Ticket:
The Mayor stated that she has received a complaint from a lady who is upset with a

parking ticket she received from the City Police Department while visiting Blue Ridge.
The Mayor stated that visitors have been parking in the grass and various other
locations that do not allow parking. She suggested that the City needs to add more
parking signs to help visitors identify where parking is available. The Mayor asked if
signs can be made to show where parking is available until a plan is set in place. Police
Chief, Johnny Scearce stated that there is great liability in this topic due to safety. The
Mayor and Police Chief discussed options of notifying visitors of available parking.
Council Member, Rhonda Thomas stated that she will be having a safety meeting at City
Hall Thursday, November 6% at 10:00AM and that they will be discussing this issue.

Blue Ridge Community Theater:

Council Member, Angie Arp stated that Joe Web was requesting additional funding for
the Blue Ridge Theater. She stated that the City gave him $2,500 already and the last
time she spoke to him she told him that the Council would have to see what was left
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over in the restricted portion of the hotel/motel tax. She stated that it would have to be
decided at the end of the year.

Mayor and Council Retreat:

Council Member, Rhonda Thomas stated that the City Attorney had recommended the
Council go on a Retreat and that Assistant City Clerk, Kelsey Addington has researched
the cost of a retreat. She stated that the purpose of a retreat is to help build good
relationships among the group and to set goals for the City. She stated they last one to
two and a half days. Thomas stated that the money should come from each member of
the Council and not from the tax payers. The Mayor stated that a lot of City’s go on a
retreat in order to plan. Council Member, Rodney Kendall stated that the retreat is quite
expensive and a lot of the Council’s problems could be solved easily if everyone was
straight forward and gave correct information. He stated that a lot of stuff has been
passed out and that it has not been correct, it gives me a trust issue. Thomas replied
that is why the Council needs a retreat to gain trust and build good relationships.
Kendall stated that trust has to be built. Thomas replied that she was not sure what he
was talking about. Kendall brought up speed limits and insurance for the Mayor and
Council as topics that were misrepresented. Thomas stated that over the two terms a
lot has been misrepresented and a lot of things have went wrong to be honest. The
Mayor stated that Faye handed everyone paperwork for the insurance. Thomas stated
that she did with her. Arp stated that she got her orders to do that then. The Mayor
stated that she didn’t know where from. Thomas then interrupted and stated that she
was tired of the blame game and so is the attorney that is why he suggested the retreat.
She went on to say “let’s not look at the past, let’s look at the future, let’s build a good
future and let’s learn how to have good relationships. Because we could all finger point.
Let’s look at the future, that’s what our attorney wants. Let’s work together.” Thomas
has offered two places to house the retreat. She also stated that she just wants the City
to move forward. Kendall stated that the Council needs to build trust.

Mayor Reports/Concerns:

The Mayor allowed Greg Hood to give a progress report on the Depot project. Hood
stated that the roof was complete and that the depot has been painted but that the
paint will need to be redone or touched up. He stated that he has met with Wilds Pierce
and others from the Blue Ridge Scenic Railroad. He stated that they have concerns
about the heating and air system at the depot not working properly. Greg stated that he
has been meeting with the heating and air company trying to work on the concerns
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made by Mr. Pierce. After Greg’s report the Mayor gave information about IT in a box.
The Mayor further explained the service to the Council. The Mayor spoke about the
Mayor Motorcade and told everyone that she wants to be involved. She informed
everyone that many state hospitals are closing. These hospitals normally treat patients
with drug abuse or mental illnesses. The Mayor stated that now these people are being
sent to places like Atlanta. She stated that the program is asking for donations from
City’s to help out. For example donating soap, combs, toothpaste, brushes, etc. The
Mayor stated that she was going to set up a drop off station but that she did not know
where at yet. She discussed the Georgia Municipal Association’s (GMA) classes for next
year and mentioned that they would be offering a class on DDA (Downtown
Development Authority). The Mayor stated that she has spoken to Jeff Holloway and
that the Mineral Springs Trail project is about to wrap up. She stated that Jeff only has
some cleaning up to do and that he is waiting on Kathy Thompson to add signs,
trashcans and benches to the trail. The Mayor suggested that the Council be thinking of
a time and date for a ribbon cutting. The Mayor moved onto the Baugh House. She
stated that it is a City owned building and that it is needing some repairs. She suggested
that the inmates (W10) do the repairs. She stated that she has heard from GMA that
they have done a study on sales tax reports. She stated that there are three (3) counties
with nine percent (9%) or greater, Fannin County being one of them.

Council Reports/Concerns:

The Mayor asked Council Member, Harold Herndon to begin the Council reports. Mr.
Herndon did not have any reports. Next was Angie Arp. Arp read a statement that she
prepared prior to the meeting. Statement is attached. Following Arp’s statement the
Mayor asked Bruce Pack to report next. Being that he had no reports or concerns the
Mayor moved on to Rodney Kendall. Kendall stated that he hopes the Mayor and
Council can start working together and move the City forward. The Mayor then asked
Rhonda Thomas if she had any reports or concerns. Thomas stated that she had a lot to
say but that she may wait and prepare something. Thomas stated that she will quickly
say this, Angie as | have said | do want to get along but you make great emphasis on the
charter. A charter which she took upon herself to have our attorney change. A charter
that has been in place since 1989. Ms. Arp personally contacted our attorney without
consulting any of the rest of us and asked him to change our City charter to fit her
needs. Do you want us to follow your charter or the charter that is currently in place?
Angie Arp then interrupted and stated when you are finished, I’'m going to give the facts.
Thomas replied this is mine. Arp replied when you are finished. Thomas continued, my
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question will be, if we are going to be a team player do we want to play by the charter
that was established by our legislature, by our policy makers or do we follow the new
charter that was imposed by Ms. Arp? There are rules to follow as you stated, when you
implement a charter or when you make any changes. As far as I’'m concerned, you did
not follow any of those rules, even though you state that we need to follow rules and
procedures. Again, | guess you want us to follow your charter, which obviously has not
been brought before the Council because | think you realized that you can’t just do that.
You can’t just create your own charter. Arp asked, ok are you finished? The Mayor
stated, wait and asked Rhonda if she was finished. Rhonda Thomas replied, yes | am
finished. The Mayor stated let me say one thing about the charter real quick. It would
not change the charter mid-stream, it would change at the end of the term, if that helps
any. Rhonda stated, | do realize that. My concern is that none of the rest of us were
consulted on that. She took it upon herself to call our City attorney, asked him to
prepare a new charter. The Mayor stated, I’'m just going to tell yall that we’re not going
to go back and forth with the rebuttals over reports and concerns. Angie Arp stated well
I’'m going to reply to that because that is not fact. An argument between Arp and
Thomas occurred at this time. During the argument the Mayor stated meeting
adjourned. Kendall stated you cannot adjourn the meeting, the Council adjourns the
meetings. The Mayor stated you can when the meeting is out of control. Arp stated no, |
am going to reply to what she stated. Angie Arp stated that she has another concern.
The Council gave her one minute. Arp stated | did not ask for a charter change. |
discussed with another Council member that there needed to be some changes made to
the charter. Thomas interrupted stating oh so you didn’t bring it to the meeting. Arp
replied no, | can discuss with anybody and | do, just as yall two discuss. But | was
discussing with the attorney that there may need to be some charter changes and he
said I've got one that the Council brought before me before, I'll send it to you and the
rest of the Council members and the Mayor. He did not make a charter change for me
because | didn’t request it. He actually told me what | would have to do, what this
Council would have to do in order to do that. Now get your facts straight. More
discussion between Thomas and Arp occurred. The Mayor interrupted and informed Arp
that her minute was over. Arp asked when did you decide that | get a minute, you’re
not the person that gets to decide that. The Mayor stated | am the Mayor and I’'m in
control of this meeting right now and let’s stop; you’re out of order. An argument
between Arp and the Mayor began but was quickly interrupted by Lynda Thompson.
Thompson stated excuse me, | am a citizen and | just want to say that | am appalled.
Thompson went on to tell the Council that she was embarrassed and that these
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__ Angie Arp’s Statement During Council Reports/Concerns:

Since the last council meeting | have given much thought as to what needs to be done to aid in the
working relationship of this administration. | have also given thought to several statements that was
made that | want to address as well.

First the mayor stated that she was for moving the city forward and insinuated that | wasn’t, she then
stated that | should “get on board or get out of the way”. | want to address that statement by saying
that | don’t think anyone can say that | have not tried for months to address the primary issues that
faces the city. The depot completion and making preparations to get East Main Street paved have
been subjects | have pressed on from the time | came into office. Also regarding that statement | want
to clarify to the mayor that according to the charter it is not the role of the mayor to move the city
forward, it is the decisions of the council that will move the city forward. The mayor’s role is merely to
manage day to day operations through administrative and executive authority granted by the charter.
It is the councils role, according to the charter to make all decisions for this city, thus it will be the
council’s decision as to what constitutes moving this city forward. | feel that this statement would be
more appropriately said coming from the council but said in the same manner as the mayor. “You can
either get on board with the decisions of this council or you can get out of the way.”

You also stated in the last meeting that | challenged your authority, | want to clarify this to, |
challenged your attempt to overstep you authority regarding the council committee appointments. The
fact of the matter is you did not have the authority to appoint council members to a private citizen
committee, regardless whether the committee appears to be for the greater good of Biue Ridge. Are
we going to go by the laws set forth or are we going to make them up as we see fit. As | proceed on,
it is my intent to make sure that we all have a clear understanding of what our role is and the authority
that is granted to that role according to the city charter. | do want to emphasize that it is not the
council that has a problem getting along with each other nor does this council fight among each other.
Itis not I, nor is it the council that oversteps their authority, that would be difficult to do considering it is
the council that has all the authority of the city government.

You repeatedly made the statement that | am wasting tax payer's money, but | disagree with you and
here is why. As a council member | have no choice but to adhere to the charter and | will take no part
in anything otherwise. There have been numerous emails to and from the city attorney in regards to
the correct interpretation of the charter, specifically the mayor’s authority to appoint council members
to private citizen committees. After | made several attempts to address the issue with the mayor by
email and at a council meeting, my attempts were not effective. The mayor continued insisting that
she had the authority to appoint council members to private citizen committees, regardiess of what the
charter stated. | had no choice but to involve the city attorney with the intent that he would be able to
give a more clear interpretation based on the charter and case law. | have the emails from the
attorney that confirms the correct interpretation of the charter as well as case law that confirms that in
the event the mayor and council disagrees on what the charter states, the decision for interpretation is
granted to the city council. This decision also validates what the charter states, the city council is the
—— decision making body of government for this city.

Another point to be made here with the attorney involvement on this matter is the comparison of the
order that the mayor and Rhonda gave the city attorney to prepare an outline of the mayor and council




roles. This order was made the day after the new administration took office, it was not discussed with
the council nor approved by the council and the cost to the city was $3000.

| did not feel that this was a necessary expense, why pay the attorney to tell the members of the
council what the charter stated. Common sense would be that each one of us could simply read the
charter. The charter is clear on everything that pertains to each member’s primary role and the
authority granted to each member. So my response to the mayors statement accusing me of wasting
tax payers money, is that | actually did nothing more than what the mayor and Rhonda did. They felt
that the council needed clarification as to what the charter stated. | at least tried to resolve this matter
prior to involving the city attorney, it was only when the mayor continually failed to adhere to what the
charter stated, that | made the decision to involve the city attorney. This expense could have been
avoided if the mayor had simply adhered to the charter. The point to be made here is | had a valid
reason for contacting the attorney, the charter was not being adhered to, however when the mayor
and Rhonda ordered the attorney to draft an outline of the charter there was no valid reason to do so.
Was the $3000 attorney bill that the mayor and Rhonda cost the city really necessary or was it a
waste of tax payer's money? It does appear to be ironic that now the mayor is casting stones at me
stating that | am wasting tax payer's money when in fact she is guilty of the very same thing. Is this a
double standard, do | not have as much right to use my discretion as to when the advice of the
attorney is needed as the mayor does. What constitutes the attorney expense as being a waste of tax
dollars when it involves legal advice | need, but it is not a waste of tax dollars when the attorney gets
orders from the mayor or Rhonda? Since this was nothing more than an attempt to portray me as
wasting tax payer's money, | want to make sure we all have a clear picture of what the tactic really
was as well as confirm that | have no intention of wasting tax payer’s money.

[ am 100% in favor of cutting waste and saving this city money. | think the $50,000 that has been
saved from the unrestricted portion of the hotel motel tax is a good example of this council saving and
not being wasteful. This is the first time in five years that any money has been saved from this
account. For four years there has been no reason to spend the entire amount collected each year in
hotel motel tax. The state allows a portion of this tax to be used toward operating government as
needed. This is what should have been done during the past four years, but rather the mayor told the
council and the public that the entire 5% of the hotel motel tax had to be spent on tourism. This is in
fact not accurate, only 2% of the tax has to be spent on tourism, the other 3% can and should be used
for other needs of the city. If the 3% of the unrestricted portion for the past four years had of been
saved rather than given away, the city would have had almost a quarter of a million dollars that could
have been put toward the needs of this city, such as property to provide more parking, such as paving
East Main Street and the list could go on and on. 1 think this council has done an excellent job their
first year saving $50,000, and | am going to be leading the way to continue to save money from this
account. | am confident that this council could do many good things for this city with an extra quarter
of a million dollars that could be saved over the remainder of our term.

One other thing | want to commit on pertaining to the last meeting is the parking space at the depot
that was marked no parking. The parking space was marked no parking because it did not meet the
state laws in order be a legal parking space. Several business owners had a problem with the parking
space taken away so the mayor made the decision to put the parking space back upon their request.
A point to be made here is the mayor failed to research the state law before doing so and now the
parking spaces are in violation of the state laws again. She made the decision to totally ignore the
state law or she didn’t know the law and in any event neither is acceptable for the administrator of this
city. The state law says that a parking space can’t be within 50 feet of a railway crossing and it is. Not
to mention the 15 foot space you have to provide for parking at an entrance, driveway or road. State




highway laws are in place for public safety, we have no choice but to adhere to them, it is not optional.
This is a prime example of what | have a problem with in this administration. From my stand point it

" appears that the mayor made this decision to basically show me that she was going to do what she
wanted to do. It showed me all right, it showed me one more time that there is little regard taken for
the laws we are ordered to adhere to. We do not have the authority to ignore the laws, make them up
to suit our own needs or to break them if there is a valid reason to. This appears to be the case
regarding many administrative decisions throughout the city. | am very much opposed to this type of
management. We have guidelines to adhere to and it is either black or white, straight down the line,
period.

Now to address the main problem facing this administration, how can this administration effectively
work together? It is imperative that each member know what their role is and what authority is granted
to the role. | think | have proven the point that there is a problem within this administration and we
have no choice but to start with determining what guidelines we are to adhere to and what authority
we each have. | have prepared information taken from the charter with the actual page from the
charter to confirm the information.

The role and authority of the mayor and council are set forth in the City Charter as follows:

Each council member and mayor shall take an oath to perform the duties of the city, support and
defend the charter as well as the laws of the State of Georgia. - Section 3.11a (A)

The city council shall be vested with all the powers of government of this city. Section 3.10 (B)

The legislative authority of the government of this city shall be vested in a city council to be composed
of a mayor and five council members. Section 2.10a (C)

However the mayor does not have voting authority except in the event of a tie. - Section 3.22 (1)
Decisions on behalf of the city are to be made by the affirmative vote of three councilmembers and
shall be required for the adoption of any ordinance, resolution or motion. - Section 3.15a (D)

Specific primary authorities of the city council are as follows:

1. To hire and fire all employees of the city, establish duties and job descriptions for ail employees,
make all decisions that pertain to employment such as rate of pay, benefits and any other
employment decisions set forth in the following sections. Section 4.10 (a - ¢), 4.12, 4.13, 4.14 and
4.15. (E)

2. To create boards, commissions, authorities and appoint members to them. Section 4.11 (a — b) (F)
3. To set spending limits and purchasing policies. Section 6.31 (G)

4. To approve all contracts upon review and recommendation of the city attorney Section 6.30 (H)

5. To establish and adopt all rules, regulations, policies, guidelines, resolutions and ordinances.
Section 3.10 & 3.15a (B & D)

Specific primary authorities of the mayor are as follows:

1. The mayor shall be the chief executive of the city, see that all laws and ordinances of the city are
faithfully executed. Section 3.21 & 3.22 (1 & J)

2. The mayor possess all administrative powers of the city except otherwise specified in the charter
and shall exercise supervision over all executive and administrative work of the city and provide for
the coordination of administrative activities. Section 3.21 & 3.22 (1 & J)

3. The mayor has the authority to appoint councii members to a committee or committees composed
of council members only. Section 3.14b (K)




___The City Charter is the local law and has the same validity as state law. It is to be adhered to by ail
elected and appointed officials. In the event the charter is not upheld, it is the role of the council by
maijority vote to remove any officer that does not perform the duties as required by the charter or state
laws.

Section 2.17 (a — b) specifies the following: (L)

Removal of Officers — The mayor, a councilmember, or other appointed officers provided for in this
charter shall be removed from office for any one or more of the following causes:

Incompetence, misfeasance, or malfeasance in office;

Conviction of a crime involving moral turpitude;

Failure at any time to possess any qualifications of office as provided by this charter or by law;
Knowingly violating Section 2.16 or any other express prohibition of this charter,
Abandonment of office or neglect to perform the duties thereof;

Failure for any other cause to perform the duties of office as required by this charter or by
state law.

ok own =

| want to point out that all business and government agencies has rules, guidelines, policies and laws
to adhere to. No administration can be effective in anything they attempt to do without having law and
order. Adhering to the charter is not an option, it is mandatory for every elected official in this
administration. | have every intention of adhering to the charter and state laws and | have every

— intention to expect the rest of the administration to do the same. Once we all have an understanding
of our role and the authority that comes with the role | am confident that we as an administration can
move forward for the betterment of this city.

The mayor has attempted to portray my actions as being personali, this is not accurate, it is not
personal, it is about doing what is right, it is about following the law and it is about making decisions
based upon the law. If anyone can say otherwise | challenge you to prove otherwise. Anything that |
have had concerns about have been valid, example, | brought it to the mayors attention at several
council meetings, that city equipment including the city tractor, had been left sitting out in the open at
the city park. | ask the mayor to have it stored in the garage where it would be more secure. Six
weeks later the equipment as well as the tractor still had not been put in the garage and the tractor
was vandalized. | had a valid complaint and it was ignored and could have cost the city more than it
did. My complaints have been because duties have not been performed and laws have not been
adhered to on a regular basis.

If these charter issues continue to be a problem with any member of the administration, we as a
council need to address the issue accordingly. The council should keep documentation of the problem
or issue as well as the decision that was made to resolve the problem. Through documentation of the
issues that arise this will help aid in determining where the problems lie within the administration.
From this point on if any member fails to adhere to the charter and state laws as well as perform their
duties according to the charter and state laws, this will be a matter that should be addressed by the
council. Through the many findings of various things not done according to the charter | have
attempted to address them through many emails to the mayor and council. This has been the wrong
approach, it is not my sole responsibility to see that this administration is acting according to charter
and state laws. It is the responsibility of this council to make sure that the charter and state laws are
faithfully adhered to by all members of the administration.




Several weeks ago the mayor sent me an email expressing her many issues she had with me and of
course | replied to the email. A lot was said from both of us but in closing | felt as she said she felt,

A enough is enough. The closing statement of the email was my attempt to move forward in a more
peaceful manner.

| would love to put our differences aside, | think we both have said enough to each other personally.
Now what we have to do is adhere to what both our roles are, respect that and go forward. | will be
glad to speak or meet with you or contact you by phone. Just let me know if you want to make an
attempt to get everything behind us and start fresh. | don’t want there to be any misunderstanding
though, | have no choice but to adhere to the charter, but if we are in disagreement on it, we should
make an attempt to discuss it between the two of us and then if that doesn’t settle anything it should
go before the entire council to decide. This seems fair to me and a start. | look forward to hopefully
getting this settled and behind us. Thanks, Angie

This email was sent to the mayor on October 24" and unfortunately | have had no reply to this email
or no contact by phone. This is disheartening to me considering it was the mayor that has portrayed
me as being the person that is just trying to cause problems and stating that | have a personal
problem with her. The truth of the matter is | only have a problem when the rules are not followed. We
all took an oath to uphold the charter and state laws, this council has only one choice, that being to
make decisions based upon the city charter and state laws and hold all members accountable to do
the same. This is the base starting point of making decisions for the betterment of our citizens and city
as a whole.

I want to thank the mayor and council as well as the audience here for taking the time to listen to my
concerns as | try to clarify and aide in the working relationship of this administration.




Special Called Council Meeting Minutes

November 13, 2014

Purpose of Meeting: First of two Budget Hearings for the 2015 Budget for City of Blue Ridge,
and to introduce and have the first reading of the Millage Rate Ordinance.

Present: Mayor Donna Whitener, Rodney Kendall, Rhonda Thomas, Angie Arp, Bruce Pack and
Harold Herndaon,

A Motion was made to call the Meeting to order by Rodney Kendall. Seconded by Bruce Pack.
All voted Yea. Motion carried.

A copy of the Millage Rate Ordinance for the City of Blue Ridge to establish a miltage rate for
the City was given out to the Mayor and City Council. A Motion was made by Rodney Kendall to
introduce and approve the first reading of the ordinance at this time. Seconded by Rhonda
Thomas. All voted Yea. Motion carried.

Mayor Whitener presented the Proposed 2015 Budget for the City of Blue Ridge to the City
Council at this time, and the Council immediately began reviewing and discussing the items of
the Budget. Alicia Stewart, Finance Director for the City was present, and she answered any
guestions that came up during the review by the Council.

A time of discussion came up with the City’s Employee Insurance for the 2015 year. There had
been a 20% increase in the premium from last year’s cost. After a long discussion on this item
Rodney Kendall told the Council that he would like for the coverage to be left like it was, and
that the cost to the employees remaln the same if the City could afford the increase in cost.
The rest of the Council felt the same about this, so the matter of the health insurance for the
City Employees stay the same.

A 2% Pay raise had been included in the Budget, and after a short discussion it was felt that as
long as the City could afford the raise that it would remain in the Budget for 2015.







- Special Called Council Meeting Minutes
Tuesday, November 18, 2014
7:00 PM

Purpose: 1. Second Budget Hearing to adopt 2015 Budget
2. Adopt Millage Rate Ordinance

Present: Mayor Pro-tem Rodney Kendall, Bruce Pack, Angie Arp, Harold Herndon

A Motion was made by Angie Arp to call the meeting to order. Seconded by Bruce Pack. All
voted Yea. Motion carried.

A Motion was made by Bruce Pack to adopt the Proposed 2015 Budget as presented. Seconded
by Harold Herndon. All voted Yea. Motion carried.

A Motion was made by Bruce Pack to adopt the Millage Rate Ordinance for 2015. Seconded by
Angie Arp. All voted Yea. Motion carried.

Mayor Prop-tem Rodney Kendall asked if anybody present had any questions about these two
items, and all present said that there were no questions. Mr. Kendall then asked for a Motion
to adjourn.

A Motion to adjourn was made by Harold Herndon. Seconded by Bruce Pack. All voted Yea.
Motion carried. Meeting adjourned.
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December 2, 2014 Blue Ridge City Council Minutes

City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

City of Blue Ridge
Workshop Meeting
City Hall
480 West First Street
December 2, 2014
10:00 AM

Present:

Mayor: Donna Whitener

Council Members: Rhonda Thomas,

Angie Arp, Bruce Pack, Harold Herndon and Rodney Kendall
City Clerk: Bill Sowers

Assistant City Clerk: Kelsey Addington

Call Meeting to Order:
The meeting was called to order by a motion made by Council Member Rodney Kendall,
Seconded by Council Member Bruce Pack. All voted yea. Motion Carried.

Approval of Minutes:

The Mayor and Council were presented copies of the minutes of the previous workshop meeting
of November 4, 2014. A motion was made by Council Member Rodney Kendall to approve the
minutes as submitted, Seconded by Council Member Bruce Pack. All voted yea. Motion carried.

New Business:

3.

Part-Time New Hire for Police Department:

A motion to hire, on a part-time basis, Samuel Rosiles for the Police Department was made by
Council Member Rodney Kendall. The motion was seconded by Council Member Angie Arp. All
voted yea. Motion carried.

Courtney Queen:

The Junior Board of Directors from Fannin County High School were present to submit a
proposal to the Mayor and Council. The board asked the Council if the City could reserve March
21, 2015 for a 5K race/run. This would allow the board, a nonprofit organization, to raise money
for scholarships to award to the senior class at Fannin County High School. A motion to allow the
board to proceed with their plans for March 21, 2015 was made by Council Member Rodney
Kendall. The motion was seconded by Council Member Bruce Pack. All voted yea. Motion
carried.




December 2, 2014 Blue Ridge City Council Minutes

10.

City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

Benny Long:
Benny Long was unable to attend the meeting, Mayor Whitener spoke on his behalf. The Mayor

stated that Mr. Long was interested in purchasing a surplus vehicle for the Fannin County School
System from the City. The Mayor stated that this topic needs to be researched and that the
Council will need to communicate with the City Attorney in order to correctly execute the sell.
This topic will be discussed after further investigation is made.

Sewer Lines at the Blue Ridge Housing Authority:

Mayor Whitener stated that the sewer lines in the Blue Ridge Housing Authority area are caving
in and as a result, the Housing Authority is experiencing a sewer back up. The Mayor suggested

that Water Superintendent Shannon Payne get in contact with Tow’s septic service. The Mayor

stated that she would like for them to prepare a plan for the repair of the sewer lines. The plan

will be considered by the Council.

WLJA Radio Advertisement:

City Clerk Bill Sowers spoke on this topic. Mr. Sowers stated that a representative from WLIA
has requested the City take advantage of their radio advertisement. The Mayor asked if the City
proceeded to advertise a Christmas greeting through WLJIA would they also advertise a
Christmas greeting through the newspapers. Council Member Bruce Pack stated that he felt as
though the newspapers would be the only form of advertisement that would be necessary.
Council Member Rodney Kendall made a motion to not proceed with any form of radio
advertisement at the moment. The motion was seconded by Council Member Bruce Pack. All
voted yea. Motion carried.

Blue Ridge Scenic Railway:
Larry Dyer, representing the Blue Ridge Scenic Railway, proposed a joint purchase of a shuttle
bus. The bus would be used with the City to shuttle passengers of the train.

New Hire Downtown:

The Mayor discussed the different options the Council could take in hiring a part-time employee
to be responsible for the downtown area. She suggested that the employee work weekend,
holidays and in the event that the w-10 crew is not available.

City / Chamber of Commerce Contract:

A motion was made by Council Member Angie Arp to approve the contract between the City
and The Chamber of Commerce to disperse the money already donated to Light Up Blue Ridge,
The Good Samaritans and The Builders Showcase. The motion was seconded by Council Member
Rodney Kendall. All voted yea. Motion carried.
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11.

City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

Receipt Printers Quote:

Bill Sowers informed the Council that when the software was upgraded in the summer the
receipt printers that the City already owned are not compatible. Mr. Sowers presented a quote
in the amount of $ 2,252.00. A motion to purchase the receipt printers was made by Council
Member Rodney Kendall. Motion was seconded by Council Member Angie Arp. All voted yea.
Motion carried.

Old Business:

12.

13.

14,

15.

Blue Ridge Municipal Planning Commission:

The Mayor stated all of the nominees are the Council took a vote. Lisa Crain won majority vote
with three Council votes. Council Member Rodney Kendall made a motion to appoint Lisa Crane
to the Blue Ridge Municipal Planning Commission. The motion was seconded by Council
Member Bruce Pack. All voted yea. Motion carried.

Water Loss:

Council Member Rodney Kendall stated that the Water Department had detected a leak in
Mountain Tops subdivision that is costing the City one and a half million gallons per month. Mr.
Kendall proposed that the Council contact Match Point a leak detection company to come in and
detect exactly where the leak is located. A motion to allow the leak detection company to
provide services for five business days was made by Council Member Rodney Kendall. The
motion was seconded by Council Member Rhonda Thomas. All voted yea. Motion carried.

City Website:
The Mayor asked the Council what they were looking for or what they had envisioned for the

new City website. After some discussion between the Mayor and Council, the Council was asked
to be thinking about what they needed and wanted for the website.

Cindy Trimble:
Cindy Trimble was present on behalf of the Business Association. Ms. Trimble has been giving

the Mayor and Council a regular monthly report of the Business Association. She reported on
Light up Blue Ridge. She stated that there were over 14,000 visitors and that the event when
smoothly. The parade was at a record number having 37 participants and 250 people who
walked. Trimble stated that stores reported record sales. She informed the Council that the
Ginger Bread Village was a success, with 10 entries for the event. She also stated that the
Association started an annual store front design contest that had 17 entries. She stated that this
made the town look festive by having so many stores participate. Trimble reported that there
were several complaints about the absence of the Ice Rink from visitors. Trimble addressed her
concern with the City Council not supporting the downtown merchants and invited the entire
Council to the Business Association’s 2" annual planning retreat at the Chamber of Commerce
on January 9%, 2015. She stated that all could attend to share their concerns and interest during
breakfast scheduled from 8:30 to 9:30.
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16.

17.

18.

City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

Greg Hood- East Main Street and Depot:

Greg Hood reported on the East Main Street renovation project. Mr. Hood informed the Council
of a meeting scheduled for Monday, December 8, 2014 at 11:00 AM. He stated that this topic
would be discussed during the meeting. The second topic Mr. Hood reported on was the Blue
Ridge Depot. He stated that weather permitting, the project would be completed in the next

couple of weeks. The third topic Mr. Hood reported on was concerning the Department of
Transportation. According to Mr. Hood, the DOT is concerned about the signs and landscaping
on the islands located on highway 515. They want to know who is in charge of allowing different
companies to advertise their landscaping business on the highway right of way. The DOT is
concerned because the post that are being used on these islands are a safety hazard. The Mayor
stated that maybe the city can, in some way, connect the permitting of the landscapes to the
City’s gateways. Mr. Hood reminded the Mayor that the City will need to go through a
permitting process with DOT. Council Member Bruce Pack asked about East Main Street. Council
Member Rhonda Thomas suggested this be discussed at the meeting on December 8, 2014. She
then made a motion to have a special called meeting on December 8, 2014 at 11:00 AM. Bruce
Pack stated that he would only be able to attend the meeting if it were in the evening. Rhonda
Thomas then removed her motion from the floor in order to have more discussion. After some
discussion the Mayor closed stating that she wanted to remind everyone that the Depot will not
be completely finished when the contractor signs off on the project, she added that there will
still be some minor tasks that will need to be completed.

Mike Hampton- Storm Water:
The Mayor stated that Mike Hampton was unable to attend the meeting. She stated that Mr.
Hampton met with an engineer with Stevenson and Palmer and City Administrator, Bill Sowers,

the week prior to the meeting. The Mayor then stated that Mr. Hampton plans to meet with the
Council next week at the following Council Meeting.

Kevin Panter:

Council Member Rodney Kendall spoke on the behalf of the Fire Department. He stated that the
Fannin County Fire Department has requested that the City donate money to help fund their
annual Christmas party. Kendall stated that the City’s Finance Director, Alicia Stewart informed
him that the City cannot donate funds but is allowed to help pay for something at the dinner.
Kendall suggested that the City pay for half of the Christmas dinner which is in the amount of
$937.50. Council Member Angie Arp questioned if this was a normal expense for the City. The
Mayor stated that this was the first year that the City has been asked to help. Council Member
Bruce Pack asked if any other city within Fannin County was helping fund the dinner. Kendall
stated no. Kendall reminded the Council that this will help benefit the volunteer fire fighters
who make $10 per call which can sometimes keep them on scene for up to 6 hours. Council
Member Harold Herndon stated that this was a small contribution to help show the volunteers
how much the City appreciates them. Blue Ridge Business Association spokeswoman, Cindy
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City of Blue Ridge

19.

20.

21.

22.

480 West First Street ¢ Blue Ridge, Georgia ¢ (706) 632-2091

Trimble stated that she could offer $250 for the Christmas dinner. Bruce Pack made a motion to
give the Fire Department $250 for their Christmas dinner. The motion was seconded by Rhonda
Thomas. All voted yea except for Rodney Kendall who abstained due to personal interest.
Motion carried.

Animal Controt:

The Mayor stated that this topic has been discussed at the last few meetings but that the
Council needs to prepare a plan for the Police Department to follow pertaining to animals
specifically cats. The Council discussed this topic but did not decide on a plan at this time.

Mayor Reports/Concerns:
The Mayor stated that she had nothing to report at this time.

Council Reports/Concerns:

Counci! Member Angie Arp was the first to report. Arp addressed her concerns about the
parking spots near the Depot that are not in compliance with the law. She questioned what the
City was going to do. The Mayor and Council Member Rhonda Thomas both stated that the track
is not in service in that area but that they did not know if the railway had obtained the permit
stating that it was not in service. Thomas asked Greg Hood to find out if the railway has filed the
paperwork to obtain the permit. Arp stated that if the permit was not in the railways possession,
as of now the City must follow the law and remove the parking spaces. Council Member Bruce
Pack was the second to report. Pack made a motion to transfer the remaining park funds from
2014 to the 2015 budget. The motion was seconded by Council Member Rodney Kendali. All
voted yea. Motion Carried. The third to report was Rodney Kendall. Kendall expressed his
concerns about the lack of work at the City Park and pool. The Mayor stated that the crew was
pulled off in order to help with a water leak and other various tasks. The last to report was
Rhonda Thomas. Thomas thanked everyone involved with Light Up Blue Ridge. She stated that it
was a great event that brought a lot of visitors into the City.

Adjournment:
There being no further business, a motion to adjourn was made by Council Member Rodney

Kendall. The motion was seconded by Council Member Bruce Pack. All voted yea. Meeting
adjourned.
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\Dana Whitener, Mayor f@b ) ,
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Kelsey Addinglon, Assistant
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Special Called Council Meeting Minutes
December 8, 2014

11:00 AM

Present: Mayor Donna Whitener, Rodney Kendall, Rhonda Thomas, Harold Herndon, Bruce
Pack, Angie Arp

Purpose of Meeting: East Main Street Improvements

A was made by Rodney Kendall to call the Meeting to order. Seconded by Rhonda
Thomas. All voted Yea., Motion carried.

Mayor Whitener called on Fannin County Fire Chief, Larry Thomas to address the Council. Chief
Thomas told how there was trouble with the Fire Trucks traveling down East Main because of
the narrowness of the street. He felt that if the City would allow the parking, but to stagger the
parking from one side of the street to the other would allow the fire vehicles room and also
allow vehicles room while traveling down the street.

Mayor Whitener asked about the propane tanks that are located down East Main and Robert’s
Way. Fire Chief Thomas said that he had checked on those and that they were OK.

The Council discussed about how cars and large trucks would park outside of the parking spaces
blocking the street or being to long for the parking space and sticking out in the street. The
question was should they limit the parking to certain sized cars and trucks? There were
discussions also about the problem with pedestrians during parades. The pedestrians stepping
out in the path of vehicles that are in the parades. There should be some way of keeping the
pedestrians separated from the actual parade so that they will not be ran over or hurt in some

way.

Mayor Whitener brought up the area just North of Carter Street. In the past Junior Mason had
talked as if he would work with the City in letting the City widen the Street in front of his
property. Mayor Whitener asked Chief Thomas how where pedestrians in regards to getting
out of the way of emergency vehicles? Chief Thomas went into describing how the emergency
vehicles travel down Main Street in the event of an emergency. There is always a possibility of
getting bottle necked so that the ambulance or fire truck could not get out after stopping for
the emergency.

Rhonda Thomas then asked if staggering the parking would work with the current improvement
plans? Mike Hampton, City Engineer replied that to stagger parking would take away some



parking. He estimated that it would take away as many as 30 spaces from Depot Street to
Mountain Street.

Rhonda Thomas then asked the City Council if they were willing for the Safety Committee
working towards making East Main Street more pedestrian friendly? There was a short
discussion on this and then the topic was turned towards Robert’s Way. How parking could be
changed around to create more spaces, and to make a safer area than it is now.

Rhonda Thomas asked Mike Hampton if he would have a Plat of East Main Street when he
finished his research. He stated that he would have the Council a plat to review, then they
could make any changes that they thought was needed before he finalized the plat that could
then be used in the bidding and construction process.

City Engineer, Mike Hampton told the Council that it will take him around 4 to 6 weeks to have
the first plat for the Council to review. He also stated that it looks like May would be a date for
the City to look towards for construction to begin.

Rhonda Thomas made a Motion for the City to move forward with the plans for the East Main
Street Improvements. Seconded by Bruce Pack. All voted Yea. Motion carried.

A Motion was made by Rhonda Thomas to adjourn the Meeting. Seconded by Angie Arp. All
voted Yea. Motion carried. Meeting adjourned.
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December 9, 2014 Blue Ridge City Council Minutes

City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

City of Blue Ridge
Council Meeting
City Hall
480 West First Street
December 9, 2014 at 6:00 PM

Present: Mayor, Donna Whitener
Council Members, Rodney Kendall,
Harold Herndon, Angie Arp, Bruce Pack
and Rhonda Thomas
City Clerk/Manager, Bill Sowers
Assistant City Clerk, Kelsey Addington

1)

2)

3)

4)

5)

6)

Call Meeting to Order:

Mayor Whitener was late to the meeting therefore the meeting was called to order by a motion
made by Council Member, Rodney Kendall. The motion was seconded by Council Member,
Rhonda Thomas. All voted yea. Motion carried.

Prayer and Pledge to the Flag:
Council Member, Bruce Pack offered a word of prayer, followed by the Pledge of Allegiance.

Approval of Minutes:

The Mayor and Council were presented copies of the minutes from Council Meeting dated
October 14, 2014 and two Special Called Budget Hearings dated November 13, 2014 and
November 18, 2014. A motion was made by Council Member, Rodney Kendall to approve the
minutes. The motion was seconded by Council Member, Rhonda Thomas. All voted yea. Motion
carried. A motion was made by Kendall to approve the second reading of the budget hearings.
The motion was seconded by Council Member, Bruce Pack. All voted yea. Motion carried.

First reading of the Radar Permit Ordinance: (THE GEORGIA UNIFORM RULES OF THE ROAD)

A motion was made by Council Member, Rodney Kendall to accept the first reading of the radar
permit ordinance. The motion was seconded by Council Member, Angie Arp. All voted yea.
Motion carried.

Environmental Eagle Scout Project- Benjamin Bruce:
Benjamin Bruce was not in attendance, topic was not discussed.

Blue Ridge Housing Authority:
Members of the Blue Ridge Housing Authority were present to recommend Joyce Herring for
appointment on the board. The Mayor stated that before Ms. Herring was appointed she should
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7)

8)

9)

City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

get herself familiar with the Housing Authority. The Mayor added that she did not want to
appoint someone who might not know what they were getting themselves into. After some
discussion the Mayor thanked Ms. Herring for her interest in the board. At this time, the Mayor
addressed agenda item number thirteen regarding the sewer lines at the Housing Authority. She
stated that this was a good time to discuss the topic since the board was present. The Mayor
told the Council that she had spoken with Tony, a representative of Tow’s Septic Service. She
informed the Council that he has been working with Water Department Supervisor, Shannon
Payne and that they have determined that the sewer lines have been damaged by tree roots.
The Mayor stated that Tony and Shannon were going to run cameras through all the lines in
order to detect where the lines need repairs.

Police Department:

Police Chief Johnny Scearce asked the Council to change the employment status of employee
Justin Ware. Mr. Ware was on a probation period and his six months period has been
completed. Mr. Scearce proposed that the Council change Mr. Ware’s status to a full-time
employee. Council Member Rodney Kendall made a motion to change Justin Ware employment
status to full-time. The motion was seconded by Council Member Angie Arp. All voted yea.
Motion carried.

Fire Reimbursement:

Fire Chief Larry Thomas was not in attendance. The Mayor spoke on his behalf. The Mayor
stated that the Fire Department had requested an increase in pay for each Fire Fighter that
answers a fire call in the City. The current rate is ten dollars ($10) per call. A motion to increase
the rate per call to twenty dollars ($20) was made by Council Member Rhonda Thomas. The
motion was seconded by Council Member Bruce Pack. All voted yea with the exception of
Council Member Rodney Kendall who abstained due to personal conflict. Motion carried.

Lynda Thompson -Light Up Blue Ridge:

Lynda Thompson was present to give a report on the Light Up Blue Ridge event. Thompson
stated that there were approximately 12,000 people who visited Blue Ridge during the event.
She informed the Council that this event boosted the sales tax and the tourism tax. She
personally thanked Police Chief Johnny Scearce and the entire department for patrolling the City
and making the event safe for all the visitors. Thompson stated that she was proud of all the
community donations to help fund the event. She mentioned that Feed Fannin was allowed to
take the Santa pictures and was able to keep all of the proceeds. Thompson then requested that
the Council wave the vendor fees for Light Up Blue Ridge. She stated that the event had incurred
cost that were the City’s responsibility and felt that the small $300 fee for the vendors should
not have to be paid. Thompson then stated that rules are rules and that she will gladly pay the
$300 fee for the vendors, she then handed the Council a sheet that outlined all of the expenses
that the event incurred that were the City’s responsibility and said that if Light Up Blue Ridge
had to pay the vendor fee then she expected the City to pay the cost that she outlined (see
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City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

attachment). Thompson received responses about the costs associated with Light Up Blue Ridge
from Council Members Rodney Kendall and Angie Arp. The Council Members questioned if the
City is getting back as much as it is putting into the event. A motion was made by Council
Member Rhonda Thomas to reimburse Light Up Blue Ridge in the amount of $ 1,300 (51,600
minus $300 for vendor fee). The motion was seconded by Council Member Harold Herndon.
Thomas and Herndon voted yea, Council Members Rodney Kendall, Bruce Pack and Angie Arp
voted against the motion. Motion did not carry. After further discussion the Council agreed that,
the remaining two percent of the restricted Hotel/Motel tax should be distributed among Light
Up Blue Ridge, The Blue Ridge Community Theater and the Farmers Market.

10) Upgrade of Sewer Lift Station:
City Clerk Bill Sowers reminded the Council that in August 2014, they had voted to reserve 8,000
gallons of sewer capacity service for a developer. Mr. Sowers informed the Council that they
would need to begin upgrading the number three sewer lift station in order to have the capacity
for more customers on the south end of Blue Ridge. The quote that Mr. Sowers has received is
in the amount of $114,631. Sowers stated that according to City Finance Director, Alicia Stewart
the City has a fund set aside for upgrades that is in the amount of just over $300,000. Sowers
added that this fund can only be used for instances like upgrading or expanding water/sewer
systems. Sowers stated that without this upgrade the City cannot offer sewer services to
additional customers in the area. Mayor Whitener suggested that Mr. Sowers get more quotes
before a decision is made. A motion to table the topic was made by Council Member Rhonda
Thomas. The motion was seconded by Council Member Rodney Kendall. All voted yea. Motion
carried.

11) Radar Sign Quote:
Council Member Rhonda Thomas stated that the City has received a quote from Radarsign in the
amount of $3,265. Thomas mentioned that the City is having problems with people speeding
within the City limits. Police Chief Johnny Scearce suggested that the City try to get grant funds
to help cover the expense of the sign. Council Member Rhonda Thomas made a motion to
proceed with the purchase of the sign whether paid for by grant funds or City funds. The motion
was seconded by Council Member Rodney Kendall. All voted yea. Motion carried.

12) Ball Park/Swimming Pool:
Council Member Bruce Pack made a motion to have a work detail to perform the tasks at the
pool/park as outlined in the October 7, 2014 Special Called Meeting Minutes (attached). The
motion was seconded by Council Member Angie Arp. All voted yea. Motion carried.
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City of Blue Ridge
480 West First Street e Blue Ridge, Georgia ¢ (706) 632-2091

13) Employee Holiday:
City Clerk, Bill Sowers informed the Council that the City employees worked on Confederate
Memorial Day in order to complete software training. The employees requested that December
26, 2014 be a paid holiday. A motion was made by Council Member Rodney Kendall to allow the
employees to have December 26, 2014 off with pay. The motion was seconded by Council
Member Bruce Pack. All voted yea. Motion carried.

14) Open Vehicle Bids:
Bids were taken for Police Department surplus vehicles. A list of the vehicles that were available
for bid are attached. Three bids were received for the 1990 Honda Accord, the bid placed by
Danny Holt in the amount of $800 was accepted. The bid was accepted by a motion made by
Council Member Rodney Kendall, seconded by Council Member Rhonda Thomas. All voted yea.
Motion carried. Two bids were received for the 1999 Dodge Durango, the bid placed by John
Stephens in the amount of $950 was accepted. The bid was accepted by a motion made by
Rodney Kendall, seconded by Council Member Bruce Pack. All voted yea. Motion carried. One
bid was received for the 2000 Ford Crown Vic in the amount of $100 but was rejected by the
Council. One bid was received for the 2002 Ford Crown Vic, Vin # ending with 4523 in the
amount of $100 but was rejected by the Council. One bid was received for the 2002 Ford Crown
Vic, Vin # ending with 0592 in the amount of $100 but was rejected by the Council.

15) Mayor Reports/Concerns:
Mayor Whitener stated that she appreciated all of the hard work that went into the Light Up
Blue Ridge event. Mayor Whitener gave an update on the Mineral Springs Trail project. She
stated that the trail is completed and that the City is just waiting on picnic tables and trash
receptacles to be delivered.

16) Council Reports/Concerns:
Council Member Rodney Kendall stated that he wanted to congratulate Jack Morton for the
Light Up Blue Ridge event. Council Member Rhonda Thomas stated that she had contact the
Humane Society, and that she has an appointment the following day to discuss the cat situation.

Joe Web stood up and thanked the Council for the increase in funds for the Fannin County
Library.
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nght U?‘ Blue R C@ unforeseen cost

Repair of little train $800.00
Billboard Vinyl's were missing $350.00
Attorney cost to reinstate non-profit status which explred

because the city did not pay yearly fee $100.00
Money spent to install new toilets in public restrooms............... $350.00

HOME DEPOT donated toilet, sinks and fixtures
CHAMBER paid for painting and redoing the floor

Total paid out by Light Up Blue Ridge $1,600.00




Special Called Council Meeting Minutes

October 7, 2014

2:00 PM

The Meeting was called by Councii Members Angie Arp and Bruce Pack.

Purpose: Discuss issues and improvements at the City Ball Park & Swimming Pool

Present: Mayor Donna Whitener, Rhonda Thomas, Rodney Kendall, Bruce Pack, Angie Arp
Harold Herndon

A Motion was made by Rodney Kendall to call the Meeting to order. Seconded by Bruce Pack.
All voted Yea. Motion carried.

Council Member Angie Arp started the Meeting by asking that everyone do a walk around the
Park to look at issues and improvements that was needed at the park. The Mayor and Council
Members toured the Swimming Pool area looking at the condition of the premises and listing
some of the matters that needed taken care of during the winter months while the pool was
closed. Some of the items discussed are as follows:

Try to find paint that could be used on the vinyl siding on the building.

Concrete floor to be repainted.

Concrete around pool area needs repaired.

New seats at the pool, or see if ones already there can be cleaned and repaired.
Inside of pool need repair (patch) work on floor of pool.

Restrooms at pool need upgraded. Showers need repaired.

Sand in playground area needs cleaned and replaced.

Wood picnic tables needs removed, and replaced with new tables.

. Take down old wooden bleachers at ball fields and replace.

10 Clean out restrooms at the lower building, and have ready for use by next summer.
11. Clean up around the maintenance equipment building, and repair building.

12. Fix netting on ball field #4.

13. Put up the new Kids swing at the Downtown Park Playground area.

CENOU A WNR

After the Mayor and Council finished their review of the Park area a Motion was made by
Rodney Kendall for the Meeting to be adjourned. Seconded by Bruce Pack. All voted Yea.
‘Meeting adjourned.




CITY OF BLUE RIDGE

480 West First Street + Blue Ridge, GA + 706-632-2091

NOTICE

The City of Blue Ridge will be accepting Sealed Bids
on the following vehicles:

1-1999 Dodge Durango- VIN # 1B4H5282XXF697743
1-1990 Honda Accord- VIN # 1HGCB7659LA121385

1-2002 Ford Crown Vic- VIN # 2FAFP71W32X 114523
1-2000 Ford Crown Vic- VIN # 2FAFP71WOYX176517
1-2002 Ford Crown Vic- VIN # 2FAFP71WX2X 160592

These vehicles will be sold “as is” with no warranty.

Anyone interested in bidding can view the vehicles
before placing bid. Please call The Blue Ridge City Hall
to arrange a time to inspect vehicles. The number is
706-632-2091.

The City of Blue Ridge reserves the right to reject any
or all bids. '

Bids will be opened during the Regular Council
Meeting to be held on December 9, 2014 at 6:00 PM.
Winning bidders will be notified after the meeting.




Special Called Council Meeting Minutes
December 23, 2014

11:00 AM

Present: Mayor Donna Whitener, Bruce Pack, Harold Herndon, Angie Arp, Rhonda Thomas

Purpose: 1. Part Time Park Worker; 2. CDBG — Orchard Blvd; 3. Expenses for Farmer’s
Market; 4. Trend Magazine; 5. Mineral Springs Park

A Motion was made by Bruce Pack to call the Meeting to order. Seconded by Harold Herndon.
All voted Yea. Motion carried.

Angie Arp brought up questions as to why it had been 10 weeks since the Council had voted on
hiring a part time Park Worker to keep the restrooms cleaned and the trash picked up and just
now getting to vote on someone. She also asked if this position had been advertised? City
Clerk told her that the applications were taken out of the application file that was kept at the
City Hall. There was 5 applications for part time work, but when contacted there was only one
that was interested in the position. After a short discussion of the Council a Motion was made
by Angie Arp to hire Scott Garren for the position. Seconded by Bruce Pack. All voted Yea.
Motion carried.

There was a discussion about the CDBG Project for the Orchard Blvd. area. The request for
proposals were sent out to Project Administrators and Engineers as required by DCA, and there
was only one response to the Administrator position. Per the Department of Community
Affairs this must be approved by them as a sole source approval before the City could begin the
process to obtain the Grant. The Council needs to decide if they want to go ahead with this
project, and also to approve the expense of the Steedley Firm to begin the application. This
cost will be $8,500.00 up front. Also, the Council was told that even though the application is
completed and sent in to DCA, it is not guaranteed that the City will be awarded the grant since
this is a competitive process with other cities competing. There was a Motion by Rhonda
Thomas to go ahead with the project and also approve the cost to the Steedley Firm to prepare
the application for the City. Seconded by Angie Arp. All voted Yea. Motion carried.

The Council discussed the expenses that have been incurred at the Farmer’s Market over the
past year in electrical repair and construction cost by Dye Electric. The cost is $7,524.79 for
work that has been completed. Then, they also talked about the expenses that is needed to
finish the lighting of the Farmer’s Market. This expense will be $1,410.00 for the flood lights,
and $2,394.90 for the overhead lights that are under the roof. A Motion was made by Angie
Arp to approve these expenses. Seconded by Bruce Pack. All voted Yea. Motion carried.
These expenses will be taken out of the 2% Restricted portion of the Hotel/Motel Tax Account.






